EAST BETHEL CITY COUNCIL WORK MEETING
May 28, 2025

The East Bethel City Council met on May 28, 2025, at 6:00 p.m. for the regular City Council Work meeting at
City Hall.

MEMBERS PRESENT: Ardie Anderson Suzanne Erkel Brian Mundle
Tim Miller Jim Smith
ALSO PRESENT: Matt Look, City Administrator

1.0 — Business Advisory Council
Look stated that they transitioned over from citizen involvement on the EDA to Council at the last,
and he had brought up the possible opportunity for a Business Advisory Council, which would give
them some community input. Look asked for the Council’s input to advise staff.

Miller stated that he thinks this is a great idea and could open up the doors for a lot of things for the
City.

Erkel stated that she agrees, but they need to make sure they are talking with business owners, not
residents or retired business owners.

Miller asked how often they envision them coming in and meeting. Look stated that they would speak
to them and see what works best, but maybe quarterly.

Look stated that some retired business owners could provide very valuable input for the City as well.

Anderson asked if it would be set up like a work session. Look stated that they could do it like that or
have a private meeting, depending on what their preferences are.

Anderson stated that the consensus is for the staff to move forward with the idea.

2.0 - Senior Center Liquor License
Look stated that staff did some preliminary research on the requested liquor license for the Senior
Center, and the current Code is based on special permits. Look noted that the license for the Senior
Center might be a little more difficult because it will require significant rewriting of the Code.

Mundle stated that he thinks it would be worth looking into.

Erkel asked what the difference was between Coon Lake and Whispering Aspen and the Senior
Center. Mundle stated that alcohol is not permitted at Whispering Aspen. Anderson stated that Coon
Lake is not City owned.

Look stated that they cannot contradict their other Code. Anderson asked if they could get an
estimate on what a Code change would cost the City.

Look estimated a minimum of $10,000 worth of work.
Look stated he will bring back more information for the Council to consider.

3.0 — Whispering Aspen Discussion
Mundle stated that he will be abstaining from any discussion and direction given to the City.

Look stated that they began looking into this and had their attorney look through the contract and
asked to gain the desired next steps from the Council for this discussion.

Smith asked where they are with this. Look stated that currently, there is a purchase agreement and
he met with the Mundle’s in April.
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Smith asked Mundle who he was representing at that meeting. Mundle stated that he is abstaining
from the discussion.

Smith stated that he is concerned to know if Mundle was representing the City or the business at the
meeting.

Miller stated that he brought this up in September and was told that it was a good contract and that
the City was covering all the expenses. Miller stated that as a Councilmember for East Bethel who
was elected to protect the City’s interest, he must ensure a transparent and honest governance.
Miller noted that in the last few months, they have uncovered a pattern that has cost their taxpayers
hundreds of thousands of dollars.

Miller stated that what should have been a temporary arrangement has become a 2-decade-long
misappropriation of public resources.

Miller stated that the Councilmember who works for the development company has misrepresented
facts.

Miller referenced Minnesota Statute 471.87 and discussed its implications and the violations.

Miller stated that this business has failed to pay commercial taxes while in the City’s building, failed
to pay rent or utilities for 21 years for unidentifiable reasons, operated a commercial business in a
residential zone with an illegal sign since 2005, benefited from taxpayer-funded improvements, and
participated in questionable property transactions with a City councilmember.

Miller stated that they are trying to take immediate action to end all the unauthorized benefits,
pursue full reimbursement of taxpayer funds in able, request further investigation where
appropriate, and implement strict oversight measures to prevent taxpayers this from happening
again.

Miller stated that the taxpayers deserve to know how their tax dollars have been used.

Miller stated that they owe the business owners and developers who have followed all the
regulations and rules an apology, and they all deserve an equal playing field.

Miller stated that by operating a commercial enterprise in the Community Center, this business has
effectively deprived three vital public entities of a rightful tax revenue for 21 years, their schools,
their County, and the City.

Miller stated that the Councilmember’s dual role as a public official and beneficiary of these
undervalued lots, combined with his employment by the developer, creates the exact type of conflict
and interest that Minnesota law prohibits.

Miller stated that everything he discussed is factual and is supported by the 2004 purchase
agreement.

Miller stated that he is outraged about what has been done in the last 21 years regarding this matter.
(Verbatim comments from Councilmember Miller are attached as an addendum.)

Anderson stated that he does not have much knowledge regarding this since the discussion began in
September.

Smith stated that they have all the proof of it and would gladly give it to Anderson if desired.

Erkel stated that it not only took away from entities but also other businesses and prevented other
businesses from coming to East Bethel. Erkel stated that it is very disappointing.
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Miller stated that they cannot allow this to go on.

Look stated that having gone through this, a portion of the contract has a road rework that needed to
be done and $2,000 per property was set aside. Look stated that they have collected $148,000 of
those properties. When the work was done in 2014, it cost $266,871.80 with a deficiency of
$188,871.80.

Look stated that there is some conflict between what the cost was, the deficiency, and what needs to
be accounted for.

Look stated that they have two options. (1) A five-year no-rent that they operate in this facility, and
they look at covering operating costs. (2) Go to Anoka County courts to initiate a declaratory action
and say that they believe X amount is owed to the City. Look stated the estimate to do that may fall
somewhere in the $50,000 range.

Erkel stated that she says no to rent-free and she does not think that there is any business in the City
that is rent-free.

Look referenced Article 3.4 in the current contract.

Smith stated that the City is not responsible for the road overlay; the purchaser is, according to what
he has read.

Smith stated that the City should right out a bill to BDM for the $188,871 that is owed.

Miller stated that he is not willing to let them have 5 more years rent-free when they have already
had 21 vyears.

Mundle Sr. from the audience began speaking about his side of the agreement and that he believes
when the City accounts for the interest on the money he put into an account, the City will actually
owe him $100,000.

Miller stated that he thinks they need to hear from residents. Erkel stated that she thinks they should
pursue the court action.

Anderson stated that he is abstaining because he does not have any knowledge.

Smith stated that he would like to hear from the residents to see what they would like for the City to
do after reading all the information presented by Miller.

Look stated that it is incumbent upon both parties to come together and compromise. Look stated
the question is what that compromise should look like.

4.0 — Crime-Free Community Ordinance
Not discussed.

5.0 — Adjourn
Work Meeting adjourned at 7:01 p.m.

Submitted by:
Lilian Rokosz
TimeSaver Off Site Secretarial, Inc.
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SECTION 1 - OPENING AND INITIAL FINDINGS
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representative, | have a solemn duty to protect our city's interests and ensure — PePES B
transparent, honest governance. Recent investigations have uncovered'a disturbing

pattern of misconduct that has cost our taxpayers (4 SSD dolars over the
past 21 years. VoD% o € Thooswnd of

In 2004, our city entered into a Purchase Agreement with a developer for 75 acres of
land. This agreement specifically stated that our city would retain Outlet C, which
contained our community center. The developer was granted temporary office space
use until the plat was completed. What should have been a temporary arrangement
has instead become a two-decade-longlmisappropriation of public resourcess

T Qelice You couldCult
Let me be clear about what our investigation has revealed:

For 21 years, this private business has occupied’ square feet of our community
center without paying: POVOK, Yoo - b oo

- Any rent

- Any utilities including electricity, gas, water, and sewer

- Internet, phone, or security system costs

- Building maintenance or cleaning services .

- Snow removal or lawn care - USE <t RbWe Tk, L&t o Stove e heng

- Their share of major improvements including new AC units totaling $19,800, new
doors at $13,000, and «ugill roof, repaies,
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Even more troubling¥this business has operated as a commercial enterprise in a

‘residential zone while avoiding all commercial property taxes NS
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The situation becomes more concerning when we examine the role of one of our sitting
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council members. This council member, who works for the development company, 4

1o \bvemisrepre ?m@rd facts 3y claiming his father donated the community center to our city -
m/é' i

a claim/irectly contra %Fe%l“by the original Purchase Agreement. This same council

member recently received two lots from the developer, valued between $40,000-

$60,000 each,tbut recorded at only $3,000 each irlr\an apparent attempt to evade

roper deed taxes.” " 90! 4
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"The impact of this situation‘extends far beyond just our city coffers. By operating a
commercial enterprise  community cente; SN, this business ©+
Sesms , has effectively deprived three vital public entities of rightful tax revenue for 21 years:

1. Our Schools: Which could have used these funds for:
- Educational resources

- Teacher support

- Infrastructure improvements

- Student programs

2. Our County: Which has been denied resources for:
- Essential services

- Road maintenance
- Public safety

- Social services

A

3. Our City: Which could have directed these funds toward:
- Community improvements

- Public services

- Infrastructure needs

- Emergency services

When we calculate the lost commercial property tax revenue over 21 years, split three
ways among these entities, we're talking about significant resources that should have
been serving our community's children, families, and residents. Instead, these tax
dollars were effectively gifted to a private business through what appears to be a
deliberate misuse of tax

1Jdol) AvS,
This isn't just about one business avoiding its fair share - it's about two decades of lost
resources that could have been investing in our community's future, our children's
education, and our county's services. Every taxpayer in our community has been
carrying an extra burden while ’\business enjoyed these improper benefits.

I M’)Qtv‘j T‘\LS
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"While this may be difficult for our communlty to hear,

f}we can%of QoW B personal reT?atlonshlps to override
our responsibility to protect public resources and maintain ethical governance. This
isn't about politics or popularity - it's about upholding the law and protecting taxpayer
interests. Every dollar thatffunded this prlvate business was a dollar that could have
»
been used for our commumt? S genume needs. As your elected officials, we must act

on these findings, regardless of how uncomfortable or challenging that may be." % cuw~
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"To the 236 legitimate businesses in our city who have faithfully:
- Paid their rent and utilities
- Complied with zoning requirements
- Paid their proper taxes
- Operated transparently and legally
- Shouldered their fair share of operating costs

We owe you an apology. You deserved better from your city government. While you've
all played by the rules - paying your costs of domg Q\UQ)Q?TSS foIIoLvyLlng zonmg laws,
and contributing your fair share to our tax base}t one businéss has béen operatlng with
unfalr advantages at taxpayer expense for over two decades.

Thls/stops n%\jjv !We cannot claim to support fair business practices while allowing one
entity to operate under a completely different set of rules. Every business in our city
deserves a level playing field. The days of special privileges and hidden subsidies are

over, They Deed Tn pe LmeA
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We'lam committed to ensuring that all businesses in our city operate under the same

rules, face the same obligations, and receive the same treatment under the law. No

exceptions, no special deals, no matter who you know or what connections you have.
TN My Mind

This is not just about recovering taxpayer funds” it's about restoring faith in fair

governance and ensuring every business owner in our community knows they're

competing on equal terms and fair . For Tueso Mecwdeg TAL Aol ans heere

Been Spock,
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SECTION 2 - LEGAL IMPLICATIONS AND RESPONSE TO THREATS

o
<<
"| must specifically address the legal implications of these actions. Minnesota Statute
471.87 explicitly states: 'Except as authorized in section 471.88, a public officer who is
authorized to take part in any manner in making any sale, lease, or contract in official

capacity shall not voluntarily have a personal financial interest in that sale, lease, or
contract oy, personally benefit financially therefrom.’

ey Moy - e
The violations we've documented SRS ™) e\ e The ‘VC‘U‘DU“‘ G
1. Failure to disclose direct financial interests gains

2. Failure to pay deed taxes

3. Deliberate concealment of true gift values

4. Violation of state disclosure requirements

5. Potential tax evasion through intentional undervaluation .

e Nob CommercicV VRN ?mﬁwwﬁ,

Now, regarding potential legal threats against our city for exposing these facts - every
statement made is documented and supported by:

1. The original 2004 Purchase Agreement

2. City property records and zoning ordinances

3. Detailed utility and maintenance records (21 years)
T e P e S
5. County property records showing undervalued lot transfers
6. Minnesota State Statutes “1|. 7 -1\ 585
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8. W financial records showing taxpayer costs /Yo T bes? oF ow Abilty Lrem
DTS & Tecend ok ? reseited to VG ;{%DM 5 3 PR kﬁg e 6F
Truth is an absolute defense against any claim of defamation. This business #l: >speets To
- Failed to pay commercial taxes Vv T yean ! Reas,. w‘g? PAVE,
- Failed to pay rent or utilities for 21 years o~ o dacades .
- Operated commercially in a residential zone with illegal sign <viw Qoos™
- (RS RES
- Benefited from taxpayer-funded improvements A< s, Aew Poons ToiT Roprann
- Participated in questionable property transactions with a sitting council member
“Teyy ToTae
We are action to:
1. End all unauthorized benefits - 5198 [Payy, Thaic B0
2. Try and Pursue full reimbursement of taxpayer funds if possible
3. Request further investigations where appropriate
4. Implement strict oversight measures to protect our taxpayers

3
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Any legal threats against our city would be unfounded. ‘Our city's legal position @
strong, our facts ame dpcumented and our duty to protect taxpayer interests is clear.
We will not be deterred “from our obligation to: dvv Fesidewx§ T By T to Tha
/ Protect public resources ~  — — AR ‘{ o Pegdedt, hS we Tosk
- Ensure proper use of taxpayer funds Ap Q‘—“i 7/
- Maintain transparency in government o
- Uphold the law and our zoning ordinances
- Recover misappropriated public funds #*5% €

The time for operating in shadows and silence has ended. Our residents deserve to
know how their tax dollars and public resources have been used, and we stand ready
to defend these truths in any forum necessary." mev=y Tovued o
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To recap :

In 2004, our city entered into a Purchase Agreement with a developer for 75 acres of
land. This agreement specifically stated that our city would retain Outlet C, which
contained our community center. The developer was grantemice space
use until the plat was completed. What should have been a temporary arrangement
has instead become a two-decade-longmisappropriation of public resources which did
not benefit the city or its tax payers for tw%“aeégﬁ’é’g and 't fhis company's current pace
or average through the years will take approximately 15 more years to complete .

[LEGAL SECTION]
Minnesota Statute 471.87 LonsY pppeen TO
e

This law exists to protect taxpayers from exactly this type of/self-dealing. The
councilman's acceptance of these two lots, valued between $40,000-$60,000 each
based on comparable salegjq\ the same development, while deliberately recording
them at just $3,000 each,/reﬁrg'sents multiple violations:
1. Deliberate concealment of the true value of these gifts
2. Violation of state disclosure requirements for public officials Becaom ot Wil Vil
3. Potential tax evasion through intentional undervaluation ©~ Deed

AN
The statute is unambiguous - public officials cannot havg'h?dden financialinterests in
matters they oversee. This councilman's dual role as both a public official and a
beneficiary of these dramatically undervalued lots, combined with his employment by
the developer, creates exactly the type of conflict of interest that Minnesota law
prohibitsl In ) 0f>g‘npv\, @ (how\,)"(\ﬁr% Dol Y Udema —\3(7’% f)&)lb_ hong § T2 Lﬁif\;*)

The deliberate undervaluation‘of these lots from their true market value of $40,000-
$60,000 to just $3,000 each’g\ﬁggests a conscious effort to evade proper deed taxes
and hide the true nature of these transactions from public scrutiny. This pattern of
deception directly violates the transparency requirements fundamental to public
service.

When an elected official accepts vgluable gifts from a developer doing business with
the city,itails to disclose these gifts,\ underreports their value, they violate not just the
letter of the law but the essential trust placed in them by our community:.

. Let me be absolutely clear - every statement I've made tonight is documented, ¢ Pyprany
factual, and supported by: ),

1. The original 2004 Purchase Agreement, a legally binding document
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2. Our city's official property records and zoning ordinances

3. (N utility and maintenance records spanning 21 years

4. Public tax records showing _ failure to report

commercial taxes .
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