EAST BETHEL CITY COUNCIL WORK MEETING
February 10, 2025

The East Bethel City Council met on February 10, 2025, at 6:00 p.m. for the regular City Council Work meeting
at City Hall.

MEMBERS PRESENT: Ardie Anderson Suzanne Erkel Tim Miller
Jim Smith
ALSO PRESENT: Matt Look, City Administrator

Carrie Frost, Administrative Coordinator

1.0 - Union Contract Negotiation Process
Look stated that staff put together an idea of 24 hours with a 1-hour contingency, estimating around
$2,156 to negotiate this. Look stated that the range would be around $2,000-20,000.

Erkel stated that personally, she thinks the staff should negotiate what the Council tells them to
negotiate. Erkel stated that she believes that staff is doing the bidding of the Council not negotiating
their own salary.

Miller stated he has no problem with what Erkel stated. Miller stated that staff can negotiate but it
needs to be brought back to Council for them to decide and do it at a cheaper price, closer to $2,000.

Smith asked if there is anyone on staff that understands how to negotiate Union. Look stated that he
is not sure if Jeziorski has negotiated in the past.

Anderson asked if the percentage carries over to the rest of the personnel. Look stated that generally
it is the practice to replicate it.

Look stated that they could call around to other cities that may have settled contracts already and
see what has been agreed to.

Anderson asked what Union it is. Look stated that he does not have that information.
Smith stated that he is curious if all the cities have the same Union for their Public Works.

Smith asked how long they have to figure this out. Look stated it expires at the end of the year, so
they are trying to get a path to move forward then they can schedule the meetings and get it settled.

Look stated that the Union is the MNPEA.

2.0 - Appointment of EDA Members
Look presented the staff report indicating the prior council had indicated an interest in transitioning
the EDA membership over to elected officials. After reviewing the legality of transitioning EDA
membership, the City Attorney advised that it would need to happen when terms expire.

Erkel stated that she was on the EDA for a year, and while she was on the Board, she never saw them
do anything worth their time. Erkel stated that they gave a good idea here and there, but they are
ideas that could have been brought forward at the public comment.

Erkel stated that most of the stuff listed in the staff report was not done by the EDA. Erkel stated that
she thinks the EDA could be switched over to be filled with the City Council members.

Anderson stated that he somewhat disagrees with what Erkel stated because they are always asking
for the residents to participate in things, and the EDA members enjoy being on the Board and doing
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these things. Anderson thinks they should enable them to do it, since the City Council gets the final

say no matter what.

Erkel stated that she could agree with Anderson if it got switched up a little bit, but the people who
have been on there have been on the Board for 10-20 years.

Smith stated that he agrees with Erkel because he has not seen much accomplished from the EDA in
the past.

Smith stated that he thinks they should move to have the City Council take over the EDA. Miller
agreed. Look stated that they will add it to the City Council agenda for tonight’s meeting.

3.0 — Secure Facility Policy
Look presented the draft policy for Safety and Security at City Facilities.

Erkel asked if they should add something regarding the accountability of property. Look stated that
they began looking at this because of the potential HIPPA violations that could occur due to a lack of
security.

Smith stated that the draft policy looks good to him and understands that this is something that they
need.

Erkel asked if the key cards would be needed at all doors and City buildings. Look stated that they got
authorization to do the Fire Stations, Ice Rink, Whispering Aspens, and City Hall, and it will be a
streamlined approach with cameras as well.

Miller stated that this will also help cut down the liability on the City for incidents that occur.

Anderson asked why the Auxiliary Fire Department is being singled out in the policy. Look stated that
they copied this from Andover, and the auxiliary presents a quasi-scenario when volunteers may
access a facility more than anyone else.

Erkel stated that under 10b, “should not” should be changed to “will not”.
Look stated that he would bring this back with the desired changes to a City Council meeting.
4.0 - Dog License Ordinance

Look presented information regarding a revision of City Ordinance, Chapter 10, Article Il, Dogs and
Article Ill, Rabies Control.

Frost stated that compliance rates are getting lower and lower. Frost stated that with microchips and
social media, lost pets are returned to their owners before the City is notified.

Miller asked if there is a situation where the City could become liable for something. Frost stated that
Larson would be the person to ask about that.

Erkel asked if there would be a public hearing to eliminate this Ordinance.

5.0 - Adjourn
Work Meeting adjourned at 6:44 p.m.

Submitted by:
Lilian Rokosz, TimeSaver Off Site Secretarial, Inc.
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