
City of East Bethel 
City Council Agenda 
City Council Regular Meeting 
Date: May 29, 2024 at 7:00 p.m. 

The regular City Council meeting may be monitored live via the following means: 
Cable Channel 10, MidcoTV Channel 77, or the City of East Bethel YouTube channel 

(www.youtube.com/channel/UC8_7ShcME-XG14pN5JrmBGg/live)

7:00 PM 
1.0 Call to Order 

2.0 Pledge of Allegiance 

3.0 Adopt Agenda  

4.0 Presentations and Public Hearings 
A. ACSO Monthly Report (p. 3-9) 
B. Fire Department Monthly Report (p. 10-13)
C. ACEIT Election Presentation (20 min)

5.0 Public Forum 

6.0 Consent Agenda (p. 14-15) 
Any item on the consent agenda may be removed for consideration by request of any Council 
Member and put on the regular agenda for discussion and consideration 
A. Approve Bill List (p. 16-20) 
B. Minutes: May 13, 2024 City Council meeting (p. 21-37) 
C. 2024-2025 Liquor License Renewals (p. 38)
D. Playground Equipment and Site Improvements for Maynard Peterson and Coon Lake

Beach Parks (p. 39-45)
E. Bataan St Trail Paving Quote (p. 46-51)
F. Shade Structures for Booster West (p. 52-53)
G. Approve Hire of Seasonal Maintenance Public Works Employee

7.0  New Business - Commission, Association and Task Force Reports 
A. Planning Commission
B. Economic Development Authority
C. Park Commission

8.0 Department Reports 
A. Community Development

1. Architectural Standards for Businesses (p. 54-57) 
B. Engineer
C. City Attorney
D. Finance
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E. Public Works
1. 2025 Street Capital Improvement Plan (p. 58-61) 
2. 2025 Park Capital Improvement Plan (p. 62-65) 
3. Ice Arena Management Contract Proposals (p. 66-125)

F. Fire Department
G. City Administrator

1. Consider Approval of Assessor Contract (p. 126-130) 

9.0 Other 
A. Staff Report
B. Council Reports

10.0 Adjourn 
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City of East Bethel 
City Council Meeting 
Agenda Item Information 

 
Date: May 29, 2024 

Agenda Item Number:  Item 4.0 A 

Agenda Item:  Sheriff’s Department Report  

Background Information:  
Lieutenant Derek Peters will present the Anoka County Sheriff’s Office monthly report. 

Attachment(s): 
1. Sheriff’s Office April Report  (this item will be provided as soon as it is made available) 
2. CSO Report of Activities 
3. CFS Report 

 
Fiscal Impact:   
 

Recommendation(s):  No Action Required 
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ANOKA	COUNTY	SHERIFF'S	OFFICE	MONTHLY	REPORT SECTION	II

PATROL DIVISION CITY OF EAST BETHEL ‐ APRIL 2024

OFFENSE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
YTD

2024

YTD

2023

Calls for Service 363 336 374 409 1,482 1,504

Burglaries 0 1 0 0 1 2

Thefts 5 3 3 2 13 24

Crim Sex Conduct 0 1 1 0 2 4

Assault 5 1 3 4 13 5

Dam to Property 0 5 1 3 9 4

Harass Comm 0 0 0 0 0 0

PI Accidents 4 2 3 7 16 26

PD Accidents 23 16 15 11 65 66

Medical 62 47 59 55 223 233

Animal Complaint 19 24 32 33 108 109

Alarms 24 14 17 13 68 63

Felony Arrests 6 4 2 2 14 5

Gross Misd Arrests 2 2 3 6 13 17

Misd Arrests 10 5 7 8 30 20

DUI Arrests 3 2 2 2 9 13

Drug Arrests 1 1 0 1 3 4

Domestic Arrests 1 0 3 1 5 4

Warrant Arrests 2 3 5 8 18 19

Traffic Stops 106 113 116 128 463 645

Traffic Arrests 16 32 18 29 95 159

409 374

1,482 1,504
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CITY OF EAST BETHEL YEAR TO DATE ‐ APRIL 2019‐2024

1 2 1 3
7 5

0

5

10

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

BURGLARIES

13 24 15 25 25 29

0

20

40

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

THEFTS

13
5 4 6 8 3

0

5

10

15

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

ASSAULTS

9 4 6 8 6
13

0

5

10

15

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

DAMAGE TO PROPERTY

9
13

4 9 10
14

0

5

10

15

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

DUI ARRESTS

5 4 3 8
13

8
0

5

10

15

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

DOMESTIC ARRESTS

95
159

94
169 154 125

0

100

200

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

TRAFFIC ARRESTS

463 645 326 594 410 461
0

500

1000

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

TRAFFIC STOPS

3 4 1

16
8 9

0

10

20

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

DRUG ARRESTS

18 19

7

19
13 15

0
5

10
15
20

YTD
2024

YTD
2023

YTD
2022

YTD
2021

YTD
2020

YTD
2019

WARRANT ARRESTS

Patrol	Division	Monthly	Report City Council Packet, page 5



Problem Type Summary
1:12 PM  05/03/2024

Data Source: Data Warehouse
Agency: LAW ENFORCEMENT
Division: East Bethel Law
Day Range: Date From 4/1/2024 To 4/30/2024
Exclusion: Calls canceled before first unit assigned

Select a format Export
  

Priority Description
0 L0-Highest Priority
1 L1-Emergency
2 L2-Urgent
3 L3-Priority
4 L4-Report
5 L5-Non Priority
6 L6-Phone Call
7 L7-Lowest Priority

  Priority  
Problem Type 0 1 2 3 4 5 6 7 Total

911 0 0 7 0 0 0 0 0 7
Abandon 0 0 0 0 0 0 0 0 0
Abuse 0 0 0 0 0 0 2 0 2
AbuseP 0 0 0 0 0 0 0 0 0
AlarmB 0 0 0 12 0 0 0 0 12
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AlarmCO 0 0 0 0 0 0 0 0 0
AlarmCOill 0 0 0 0 0 0 0 0 0
AlarmF 0 0 0 1 0 0 0 0 1
AlarmFsmoke 0 0 0 0 0 0 0 0 0
AlarmHoldup 0 0 0 0 0 0 0 0 0
AlarmV 0 0 0 0 0 0 0 0 0
AlarmWF 0 0 0 0 0 0 0 0 0
Animal 0 0 0 0 0 27 3 0 30
AnimalResc 0 0 0 0 0 0 0 0 0
Arson 0 0 0 0 0 0 0 0 0
Assault 0 0 0 0 3 0 0 0 3
AssaultP 0 0 0 0 0 0 0 0 0
Boat Assist 0 0 0 0 0 0 0 0 0
Bomb 0 0 0 0 0 0 0 0 0
BombP 0 0 0 0 0 0 0 0 0
Broadcast 0 0 0 0 0 0 0 0 0
Burg 0 0 0 0 1 0 0 0 1
BurgP 0 0 0 0 0 0 0 0 0
Civil 0 0 0 0 0 2 2 0 4
CivilP 0 0 0 0 0 0 0 0 0
CSC 0 0 0 0 0 0 0 0 0
Debris 0 0 0 0 0 2 0 0 2
Deer 0 0 0 0 0 3 0 0 3
Disorderly 0 0 0 4 0 0 0 0 4
Dom 0 0 0 17 3 0 12 0 32
DomP 0 5 0 0 0 0 0 0 5
Drugs 0 0 0 0 0 1 0 0 1
DUI 0 0 0 7 0 0 0 0 7
Dumping 0 0 0 0 0 0 0 0 0
Escort 0 0 0 0 0 2 0 0 2
ExPat 0 0 0 0 0 0 1 3 4
F Aircraft 0 0 0 0 0 0 0 0 0
F Assist 0 0 0 0 0 0 0 0 0
F CleanUp 0 0 0 0 0 0 0 0 0
F Collapse 0 0 0 0 0 0 0 0 0
F Dump 0 0 0 0 0 0 0 0 0
F Elec Smell 0 0 0 2 0 0 0 0 2
F Expl 0 0 0 0 0 0 0 0 0
F Gas Odor In 0 0 0 0 0 0 0 0 0
F Gas Odor Out 0 0 0 0 0 0 0 0 0
F Grass fire 0 0 3 0 0 0 0 0 3
F Illegal 0 0 0 1 0 0 0 0 1
F Misc 0 0 0 0 0 0 0 0 0
F Mutual Aid 0 0 0 0 0 0 0 0 0
F Oven 0 0 0 0 0 0 0 0 0
F Powerlines 0 0 0 2 0 0 0 0 2
F SmokeIn 0 0 0 0 0 0 0 0 0
F SmokeOut 0 0 0 1 0 0 0 0 1
F Structure 0 0 0 0 0 0 0 0 0
F Train 0 0 0 0 0 0 0 0 0
F Veh 0 0 1 0 0 0 0 0 1
F Water Rescue 0 0 0 0 0 0 0 0 0
Fight 0 0 0 0 0 0 0 0 0
Flood in 0 0 0 0 0 0 0 0 0
Flood out 0 0 0 0 0 0 0 0 0
Fraud 0 0 0 0 0 3 4 0 7
FraudP 0 0 0 0 0 0 0 0 0
FU 0 0 0 0 1 1 20 5 27
FW 0 0 0 0 0 2 0 0 2
Gun 0 0 0 0 0 0 0 0 0
Harass 0 0 0 0 0 0 3 0 3
Info 0 0 0 0 0 0 0 0 0
Lift Assist 0 0 0 0 5 0 0 0 5
Liq 0 0 0 0 0 0 0 0 0
Lockout 0 0 0 0 0 3 0 0 3
LockoutP 0 0 0 0 0 0 0 0 0City Council Packet, page 7



MA 0 0 0 0 0 17 0 0 17
MASS 0 0 0 0 0 0 0 0 0
Med - 0 28 0 0 0 0 0 0 28
Med Alarm 0 0 0 0 0 0 0 0 0
Med Allergic 0 0 0 0 0 0 0 0 0
Med Assault 1 0 0 0 0 0 0 0 1
Med Bleed 0 0 0 0 0 0 0 0 0
Med Breathing Diff 9 0 0 0 0 0 0 0 9
Med Breathing Not 2 0 0 0 0 0 0 0 2
Med Choking 0 0 0 0 0 0 0 0 0
Med Drown 0 0 0 0 0 0 0 0 0
Med Electro 0 0 0 0 0 0 0 0 0
Med Fall 0 0 0 0 0 0 0 0 0
Med Heart 0 6 0 0 0 0 0 0 6
Med Hold 0 0 1 0 0 0 0 0 1
Med ILL 0 3 0 0 0 0 0 0 3
Med Info 0 0 0 0 0 0 0 0 0
Med OB 0 0 0 0 0 0 0 0 0
Med Priority 1 0 0 0 0 0 0 0 1
Med Seizure 0 0 0 0 0 0 0 0 0
Med Stab-Gunshot 0 0 0 0 0 0 0 0 0
Med Stroke 0 0 0 0 0 0 0 0 0
Med Uncon 0 4 0 0 0 0 0 0 4
Medex 0 0 0 0 0 0 0 0 0
Misc 0 0 0 0 0 4 5 0 9
MiscO 0 0 0 0 0 5 1 0 6
Noise 0 0 0 0 0 2 0 0 2
NoTag 0 0 0 0 0 0 0 1 1
Ord 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 1 0 0 1
Park 0 0 0 0 0 0 1 0 1
PD 0 0 0 0 11 0 0 0 11
Person 0 0 0 0 0 0 0 0 0
PI 0 7 0 0 0 0 0 0 7
POR 0 0 0 0 0 3 1 0 4
Property 0 0 0 0 0 0 0 0 0
PW 0 0 0 0 0 0 0 1 1
REPO-TOW 0 0 0 0 0 0 0 0 0
RJ 0 0 0 3 0 2 0 0 5
RoadClosure 0 0 0 0 0 0 0 0 0
Robbery 0 0 0 0 0 0 0 0 0
RobberyP 0 0 0 0 0 0 0 0 0
Shots 0 0 0 4 0 0 0 0 4
Slumper 0 0 0 0 1 0 0 0 1
StolenProp 0 0 0 0 0 0 0 0 0
Suicide 0 0 0 0 1 0 0 0 1
SuicideP 0 3 0 0 0 0 0 0 3
Susp 0 0 0 0 0 30 6 0 36
SuspP 0 0 0 2 0 0 0 0 2
Theft 0 0 0 0 0 3 1 0 4
TheftP 0 0 0 0 0 0 0 0 0
Threat 0 0 0 0 0 4 1 0 5
ThreatP 0 0 0 0 0 0 0 0 0
Traf 0 0 0 0 0 16 2 0 18
Tres 0 0 0 0 0 2 0 0 2
UNK 0 0 0 0 0 0 0 0 0
Unsecure 0 0 0 0 1 0 0 0 1
Vand 0 0 0 0 0 4 3 0 7
VandP 0 0 0 0 0 0 0 0 0
VehTheft 0 0 0 0 0 0 0 0 0
VehTheftP 0 0 0 0 0 0 0 0 0
Weapon 0 0 0 0 0 0 0 0 0
Weather 0 0 0 0 0 0 0 0 0
Welfare 0 0 0 0 0 15 0 0 15
WelfareP 0 0 0 1 0 0 0 0 1
WT 0 0 0 12 0 0 0 0 12City Council Packet, page 8



Total 13 56 12 69 27 154 68 10 409

Go Back   Close
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City of East Bethel 
City Council Meeting 
Agenda Item Information 

 
Date:  May 29, 2024 

Agenda Item Number:  Item 4.0 B 

Agenda Item:  Fire Department Report 

Background Information:
Fire Chief Rodney Sanow will present the Fire Department’s monthly report. 

Attachment(s): 
Attachment 1 – April 2024 calls and call graph 

  
Fiscal Impact:   

Recommendation(s):  No Action Required 
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Incident  
Number  

Incident Date  Street Address Incident Type  

224 4/1/2024 18164 Hwy 65 Northeast Apt 171 EMS call 
225 4/2/2024 23561 Jackson Street Northeast EMS call 
226 4/2/2024 900 189th Lane Northeast EMS call 
227 4/4/2024 18115 Flanders Street Northeast Other 
228 4/4/2024 908 229th Avenue Northeast Burning/Smoke 
229 4/5/2024 20520 Polk Street Northeast EMS call 
230 4/6/2024 18164 Hwy 65 Northeast Apt 56 EMS call 
231 4/7/2024 2227 224th Avenue Northeast EMS call 
232 4/7/2024 653 207th Avenue Northeast EMS call 
233 4/8/2024 1252 185th Avenue Northeast EMS call 
234 4/8/2024 19439 Leyte Street Northeast EMS call 
235 4/8/2024 209 Dogwood Road Northeast EMS call 
236 4/9/2024 19458 Taylor Street Northeast Other 
237 4/9/2024 19131 Taylor Street Northeast Apt 305 EMS call 
238 4/9/2024 19131 Taylor Street Northeast Apt 114 EMS call 
239 4/10/2024 178 Maple Road Northeast Assist invalid 
240 4/10/2024 900 189th Avenue Northeast EMS call 
241 4/10/2024 900 189th Avenue Northeast EMS call 
242 4/11/2024 960 215th Lane Northeast EMS call 
243 4/11/2024 178 Maple Road Northeast EMS call 
244 4/11/2024 19458 Leyte Street Northeast EMS call 
245 4/12/2024 332 Laurel Road Northeast EMS call 
246 4/12/2024 Hwy 65 Northeast and Viking Blvd Ne Crash 
247 4/12/2024 1947 209th Avenue Northeast Crash 
248 4/13/2024 19890 Austin Street Northeast Grass fire 
249 4/13/2024 1848 211th Avenue Northeast Crash 
250 4/14/2024 1301 221st Avenue Northeast Grass fire 
251 4/15/2024 18164 Hwy 65 Northeast Apt 96 EMS call 
252 4/15/2024 3501 190th Avenue Northeast EMS call 
253 4/16/2024 2523 225th Avenue Northeast EMS call 
254 4/16/2024 4716 224th Avenue Northeast EMS call 

255 4/16/2024 Dogwood Street Northeast and Emerson Dr. 
NE Other 

256 4/16/2024 22853 Waconia Circle Northeast Other 
257 4/16/2024 233rd Avenue Northeast and Durant St NE Burning/Smoke 
258 4/16/2024 19438 West Tri Oak Circle Northeast EMS call 
259 4/17/2024 1120 231st Avenue Northeast EMS call 

East Bethel Fire Department 
April 2024 

Response Calls  
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Incident  
Number  

Incident Date  Street Address Incident Type  

260 4/17/2024 Hwy 65 Northeast and Viking Blvd NE Crash 
261 4/17/2024 20824 Eveleth Street Northeast EMS call 
262 4/17/2024 18413 Everglade Drive Northeast EMS call 
263 4/18/2024 22225 Washington Street Northeast EMS call 
264 4/18/2024 21108 Polk Street Northeast EMS call 
265 4/18/2024 4760 229th Avenue Northeast EMS call 
266 4/18/2024 18164 Hwy 65 Northeast Apt 96 EMS call 
267 4/18/2024 18164 Hwy 65 Northeast Apt 81 EMS call 
268 4/18/2024 19960 Buchanan Street Northeast EMS call 
269 4/19/2024 19474 5th Street Northeast EMS call 
270 4/19/2024 900 189th Avenue Northeast EMS call 
271 4/19/2024 19131 Taylor Street Northeast Apt 18 EMS call 
272 4/20/2024 19131 Taylor Street Northeast Apt 20 EMS call 
273 4/20/2024 3516 228th Avenue Northeast EMS call 
274 4/20/2024 Hwy 65 Northeast and 209th Ave Ne Crash 
275 4/20/2024 2523 224th Avenue Northeast EMS call 
276 4/20/2024 24355 Hwy 65 Northeast Apt 163 EMS call 
277 4/20/2024 22435 Palisade Street Northeast EMS call 

278 4/20/2024 Hupp Street Northeast and Fawn Lake DR 
NE Passenger vehicle fire 

279 4/21/2024 Hwy 65 Northeast and 229th Ave NE Crash 
280 4/23/2024 19131 Taylor Street Northeast Apt 201 EMS call 
281 4/23/2024 24034 FIllmore Street Northeast EMS call 
282 4/24/2024 2523 224th Avenue Northeast EMS call 
283 4/25/2024 1280 185th Avenue Northeast EMS call 
284 4/26/2024 160 Bryant Lane Northeast EMS call 
285 4/26/2024 19405 East Bethel Boulevard Northeast EMS call 
286 4/26/2024 218 Aspen Road Northeast EMS call 
287 4/26/2024 4420 235th Lane Northeast Alarms 
288 4/27/2024 19307 Leyte Street Northeast EMS call 
289 4/27/2024 21131 Nightingale Street Northwest Mutual Aid 

290 4/27/2024 229th Avenue Northeast and Tippecanoe St 
NE Burning/Smoke 

291 4/27/2024 1848 Viking Boulevard Northeast EMS call 
292 4/28/2024 3810 189th Avenue Northeast Burning/Smoke 
293 4/28/2024 19131 Taylor Street Northeast Apt 226 EMS call 
294 4/29/2024 Hwy 65 Northeast and 209th Ave. NE Crash 
295 4/29/2024 19131 Taylor Street Northeast Apt 17 EMS call 
296 4/30/2024 24355 Hwy 65 Northeast Apt 131 EMS call 
297 4/30/2024 4904 217th Avenue Northeast EMS call 
298 4/30/2024 20246 Wild Rice Drive Northeast EMS call 
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75 Total calls 
 

55 Medicals 
 7 Crashes 
 1 Alarms 
 4 Burning/Smoke 

4 Other 
 3 Fires 
 1 Mutual Aid  
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City of East Bethel 
City Council Meeting 
Agenda Item Information 

 
Date:  May 29, 2024 

Agenda Item Number:  Item 6.0 A-G 

Requested Action:  Consider approving the Consent Agenda as presented 

Background Information: 

Item A – Approve Bills  

Item B – May 13, 2024 City Council Work Meeting Minutes 
Minutes from the May 13, 2024 City Council Meeting are attached for your review. 

Item C – 2024-2025 Liquor License Renewals 
All of the current City liquor license holders have submitted applications for renewal.  Liquor 
License applications being considered are for the period July 1, 2024 through and including June 
30, 2025.  All approvals are subject to all fees and forms being received by the City, background 
checks being completed with the Sheriff’s signature, and final approval from the Alcohol and 
Gambling Enforcement Division at the State of Minnesota. 

Item D –  Playground Equipment and Site Improvements for Maynard Peterson and Coon Lake Beach Parks 
The 2024 Parks Capital Improvement Plan includes funding up to $100,000 for park 
improvements at Coon Lake Beach Park and Maynard Peterson Park. The Park Commission held 
their September 12, 2023 meeting at the Coon Lake Community Center and invited all property 
owners in the development to attend and provide comments on park improvements. New 
playground equipment at Coon Lake Beach Park was the top priority and purchased for $50,000. 
The skateboard equipment at Maynard Peterson Park has reached the end of its life and the 
community discussed possible improvements to the area at multiple meetings and asked the 
residents to vote for other uses for the remaining $50,000. Those results were presented to the 
Park Commission. 

From those meetings, the recommendation from the Coon Lake Beach neighborhood and Park 
Commission was to remove the skateboard park and asphalt pad and install a rail rider type piece 
of playground equipment at Maynard Peterson along with a small shade structure and concrete 
bean bag/corn hole boards at Coon Lake Beach Park. 

Staff were able to secure pricing for those items under a cooperative purchasing venture and are 
listed below. 

• Rail Rider   $32,945  
• Shade Structure  $6,148 
• Concrete Bag Toss $1,391 

Funding for the total purchase of $40,484 is provided in the Park Capital Fund in 2024.  

The Park Commission voted unanimously to recommend the described purchases for Coon Lake 
Beach and Maynard Peterson Parks. 
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Item E – Bataan St Trail Paving Quote 
Staff have received quotes to pave the portion of the Bataan St Trail between 225th LN and 226th 
LN. 

The East Bethel Public Works Department constructed the trail in the fall of 2023. The 9 foot wide 
trails were constructed with recycled concrete base material and will have 3 inches of asphalt to 
allow for safe pedestrian traffic and will meet Americans with Disabilities Act (ADA) specifications. 
The Public Works Department also constructed the concrete pedestrian ramps at each end of the 
trail. 

Staff have received four quotes for the project and recommends the low quote from Prefer Paving 
in the amount of $15,450. Funding for the project was budgeted for in the 2023 Parks Capital 
Improvement Plan and carried over into the 2024 fund balance.  

Item F – Shade Structures for Booster West  
As part of the 2024-2029 Parks Capital Improvement Plan, two shade structures for the Booster 
West ballfield complex were approved in 2024. The 24’x 30’shade structures would be installed 
north and south of the existing pavilion to provide viewing of the ballgames on all four fields. 

Staff researched quotes for shade structures through cooperative purchasing ventures and found 
the structures from MWP Recreation best fit the City’s needs for Booster West Park. The cost of 
the structures are $10,512 a piece with a total project cost of $21,024. The Public Works 
Department will handle the installation of the structures. Funding of $50,000 was budgeted for 
this project in the 2024 Park Acquisition and Development Fund. 

The Park Commission and staff recommend the purchase of the two shade structures for Booster 
West from MWP Recreation for the bid sum of $21,024.  

Item G – Approve Hire of Seasonal Maintenance Public Works Employee 
The City Council approved the hiring of two seasonal maintenance employees at the February 12, 
2024 meeting. Under the supervision and direction of the Public Works Manager, employees in 
these positions will perform various types of jobs in the general maintenance of the Parks and 
Streets Department for a period of up to 63 working days. 

City staff recommends the hiring of Andrew Fischer and James Green for the summer seasonal 
positions. Mr. Green is a returning seasonal employee who has worked for the City of East Bethel 
for the six previous seasons.  Staff is recommending an hourly wage of $17.00/hour due to Mr. 
Green’s experience and proven job performance.  Mr. Fischer was interviewed on May 22, 2024 
and meets all of the qualifications for the summer seasonal position. As a new hire, staff is 
recommending the starting of wage of $15.00/hour. These rates are consistent with rates 
provided by other cities for summer seasonal employment. Both individuals would start 
employment in early June and work through the end of August.  Funding for these positions is 
provided for in the General Fund Budget for 2024 under the Parks Department and Streets 
Department Budgets.  

Fiscal Impact:  As noted above 

Recommendation(s):  Staff recommends approval of the Consent Agenda as presented. 

City Council Action: 

Motion by: _______________   Second by: _______________ 

Vote Yes: _____     Vote No: _____ 
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City of East Bethel
May 29, 2024

 Payment Summary

Dept Descr Object Descr Invoice Check Name Fund Dept Amount

Planning and Zoning Escrow Release 051424 ANDREW BENIK 101 $410.00

Planning and Zoning Escrow Release 051424 B & T TRUCKING 101 $500.00

Planning and Zoning Escrow Release 051424 BRESE, GENO 101 $500.00

MSA Street Construction Professional Services Fees 00002797 City of Oak Grove 402 $24,196.12

Planning and Zoning Escrow Release 051424 Classic Construction 101 $5,000.00

Planning and Zoning Escrow Release 051424 DAVE WILLS 101 $500.00

Payroll Insurance Premiums 06 2024 Dearborn Group 101 $2,010.81

Payroll Insurance Premiums CNS000155144 Delta Dental 101 $51.04

Payroll Insurance Premiums CNS000155144 Delta Dental 101 $520.87

Payroll Insurance Premiums CNS000155144 Delta Dental 101 $102.09

Legal Legal Fees 39777 Eckberg, Lammers, P.C. 101 $1,298.50

Legal Legal Fees 39777 Eckberg, Lammers, P.C. 101 $137.50

Planning and Zoning Escrow Release 051424 FISH INVESTMENTS 101 $500.00

Payroll Insurance Premiums 265868323138 Medica 101 $10,694.69

Payroll Union Dues 05 2024 MN Public Employees Assn 101 $351.00

Payroll Insurance Premiums 436200062024 NCPERS Group Life Ins 101 $80.00

Planning and Zoning Escrow Release 051424 SCOTT PFIPSEN 101 $500.00

Planning and Zoning Escrow Release 051424 VANGSNESS, ZACH 101 $500.00

Planning and Zoning Escrow Release 051424 VANGSNESS, ZACH 101 $5,200.00

Arena Operations Electric Utilities 052124 Connexus Energy 615 49851 $528.97

Arena Operations Gas Utilities Xcel Energy 615 49851 $415.86

Arena Operations Information Systems B240516J Anoka County Treasury Dept 615 49851 $75.00

City Administration Information Systems B240516J Anoka County Treasury Dept 101 41320 $75.00

City Administration Office Equipment Rental 3106654568
Pitney Bowes Global Financial 
Svcs

101 41320 $165.33

City Administration Office Equipment Rental 529632093 US Bank Equipment Finance 101 41320 $315.00

City Administration Postage/Delivery 05 2024 Pitney Bowes Bank Inc 101 41320 $1,500.00

City Administration Professional Services Fees M29163 TimeSaver Off Site Secretarial 101 41320 $167.00

City Administration Professional Services Fees M29163 TimeSaver Off Site Secretarial 101 41320 $167.00

City Administration Professional Services Fees M29163 TimeSaver Off Site Secretarial 101 41320 $167.00

City Administration Telephone 05 2024 CenturyLink 101 41320 $155.53

Civic Events Professional Services Fees 2024 Hollywood Pyrotechnics, Inc. 101 45311 $6,500.00

Engineering Architect/Engineering Fees 52907 Hakanson Anderson Assoc. Inc. 101 43110 $360.00

Fire Department Bldgs/Facilities Repair/Maint 71695 Aker Doors, Inc. 101 42210 $1,433.00

Fire Department Bldgs/Facilities Repair/Maint 71696 Aker Doors, Inc. 101 42210 $541.12

Fire Department Bldgs/Facilities Repair/Maint 71702 Aker Doors, Inc. 101 42210 $214.20

Fire Department Cleaning Supplies IN4536100 Innovative Office Solutions 101 42210 $188.12

Payroll Fire Department - May 15, 2024 $13,442.44

Payroll City Council - May 15, 2024 $2,234.02

Payroll City Staff - May 09, 2024 $48,111.76

Total to be Approved for Payment $263,579.10

Payments for Council Approval

Bills to be approved for payment $159,062.77

Electronic Payroll Payments $40,728.11
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City of East Bethel
May 29, 2024

 Payment Summary

Fire Department Conferences/Meetings 12569 MN Fire Serv Cert Board 101 42210 $504.00

Fire Department Dues and Subscriptions 01 2024 Anoka Cty Fire Prot Council 101 42210 $700.00

Fire Department Electric Utilities 052124 Connexus Energy 101 42210 $89.88

Fire Department Electric Utilities 052124 Connexus Energy 101 42210 $95.31

Fire Department Electric Utilities 052124 Connexus Energy 101 42210 $420.79

Fire Department Electric Utilities 052124 Connexus Energy 101 42210 $7.63

Fire Department Gas Utilities Xcel Energy 101 42210 $376.45

Fire Department Information Systems B240516J Anoka County Treasury Dept 101 42210 $75.00

Fire Department Office Equipment Rental 36551005 GreatAmerica Financial Svcs 101 42210 $277.56

Fire Department Telephone 05 2024 CenturyLink 101 42210 $88.47

Fire Department Telephone 05 2024 CenturyLink 101 42210 $120.56

General Govt Buildings/Plant Bldgs/Facilities Repair/Maint 310068453 Premium Waters, Inc. 101 41940 $8.64

General Govt Buildings/Plant Bldgs/Facilities Repair/Maint 310091113 Premium Waters, Inc. 101 41940 $54.30

General Govt Buildings/Plant Electric Utilities 052124 Connexus Energy 101 41940 $16.32

General Govt Buildings/Plant Electric Utilities 052124 Connexus Energy 101 41940 $135.94

General Govt Buildings/Plant Electric Utilities 052124 Connexus Energy 101 41940 $703.08

General Govt Buildings/Plant Gas Utilities Xcel Energy 101 41940 $239.76
Housing & Redevelopment 
Author

Professional Services Fees 39777 Eckberg, Lammers, P.C. 230 23000 $171.50

Legal Legal Fees 39777 Eckberg, Lammers, P.C. 101 41610 $800.00

Legal Legal Fees 39777 Eckberg, Lammers, P.C. 101 41610 $931.00

Legal Legal Fees 39777 Eckberg, Lammers, P.C. 101 41610 $980.00

MSA Street Construction Architect/Engineering Fees 52905 Hakanson Anderson Assoc. Inc. 402 40200 $964.00

MSA Street Construction Professional Services Fees 00002797 City of Oak Grove 402 40200 $4,936.33

Park Maintenance Clothing & Personal Equipment 4192622127 Cintas Corporation 101 43201 $33.69

Park Maintenance Clothing & Personal Equipment 4193335933 Cintas Corporation 101 43201 $33.69

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $30.05

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $91.78

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $169.41

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $29.04

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $34.65

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $23.56

Park Maintenance Electric Utilities 052124 Connexus Energy 101 43201 $19.04

Park Maintenance Equipment Parts 116996370 Fleet Pride 101 43201 $47.61

Park Maintenance Equipment Parts 02-1075923 Lano Equipment, Inc. 101 43201 $130.86

Park Maintenance Equipment Parts P19963 MN Equipment 101 43201 $93.94

Park Maintenance Other Equipment Rentals MP247698 LRS 101 43201 $145.71

Park Maintenance Park/Landscaping Materials EE2154 ESS Brothers & Sons 101 43201 $960.00

Planning and Zoning Legal Notices 998997 ECM Publishers, Inc. 101 41910 $66.55

Planning and Zoning Legal Notices 998998 ECM Publishers, Inc. 101 41910 $66.55

Recycling Operations Electric Utilities 052124 Connexus Energy 226 43235 $61.48

Recycling Operations Gas Utilities Xcel Energy 226 43235 $66.34

Sewer Operations Electric Utilities 052124 Connexus Energy 602 49451 $161.78

Sewer Operations Electric Utilities 052124 Connexus Energy 602 49451 $68.64

Street Capital Projects Architect/Engineering Fees 52906 Hakanson Anderson Assoc. Inc. 406 40600 $224.00

Street Maintenance Bldg/Facility Repair Supplies IEB-0521-42862 North Metro Auto Glass 101 43220 $30.00

Street Maintenance Bldgs/Facilities Repair/Maint 4192622127 Cintas Corporation 101 43220 $9.19

Street Maintenance Bldgs/Facilities Repair/Maint 4193335933 Cintas Corporation 101 43220 $9.19
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City of East Bethel
May 29, 2024

 Payment Summary

Street Maintenance Bldgs/Facilities Repair/Maint 310068454 Premium Waters, Inc. 101 43220 $4.32

Street Maintenance Bldgs/Facilities Repair/Maint 310097425 Premium Waters, Inc. 101 43220 $31.60

Street Maintenance Clothing & Personal Equipment 4192622127 Cintas Corporation 101 43220 $33.68

Street Maintenance Clothing & Personal Equipment 4193335933 Cintas Corporation 101 43220 $33.68

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $35.38

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $11.23

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $547.91

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $67.27

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $30.50

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $37.77

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $29.03

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $105.38

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $98.61

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $141.22

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $359.54

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Electric Utilities 052124 Connexus Energy 101 43220 $5.25

Street Maintenance Equipment Parts IN001-1825805 Force America Distributing LLC 101 43220 $154.54

Street Maintenance Gas Utilities Xcel Energy 101 43220 $153.42

Street Maintenance Lubricants and Additives 116915675 Fleet Pride 101 43220 $98.00

Street Maintenance Motor Vehicles 02-1070800 Lano Equipment, Inc. 701 43220 $71,676.58

Street Maintenance Motor Vehicles Parts 116915614 Fleet Pride 101 43220 $29.86

Street Maintenance Motor Vehicles Parts 116964397 Fleet Pride 101 43220 $26.60

Street Maintenance Motor Vehicles Parts 02-1073647 Lano Equipment, Inc. 101 43220 $19.85

Street Maintenance Motor Vehicles Parts 1539-267126 O'Reilly Auto Stores Inc. 101 43220 $5.98

Street Maintenance Refuse Removal 1605 A Family Tree & Brush Service 101 43220 $950.00

Street Maintenance Shop Supplies 34120 Menards - Forest Lake 101 43220 $178.58

Street Maintenance Shop Supplies 179645 Metro Products, Inc. 101 43220 $227.92

TIF 1-2 Professional Services Fees 97522 Ehlers 436 43600 $300.00

Water Utility Operations Chemicals and Chem Products 6757943 Hawkins, Inc 601 49401 $80.00

Water Utility Operations Electric Utilities 052124 Connexus Energy 601 49401 $288.46

Water Utility Operations Electric Utilities 052124 Connexus Energy 601 49401 $1,050.42

Water Utility Operations Electric Utilities 052124 Connexus Energy 601 49401 $177.71

Water Utility Operations Gas Utilities 05 2024-1 CenterPoint Energy 601 49401 $115.90

Water Utility Operations Gas Utilities 05 2024-2 CenterPoint Energy 601 49401 $138.63
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City of East Bethel
May 29, 2024

 Payment Summary

Water Utility Operations Telephone 05 2024 CenturyLink 601 49401 $198.48

Water Utility Operations Telephone 05 2024 CenturyLink 601 49401 $156.25

Water Utility Operations Telephone 05 2024 CenturyLink 601 49401 $70.95

$159,062.77
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City of East Bethel
May 29, 2024

 Payment Summary

Payroll $10,276.52

Payroll $7,811.67

Payroll $2,769.78

Payroll $10,876.70

Payroll $3,824.28

Payroll $5,169.16

$40,728.11

FICA Tax Withholding

PERA

MSRS/H.S.A./HCSP

Medicare Withholding

Electronic Payroll Payments 

State Withholding

Federal Withholding
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DRAFT MINUTES: NOT YET APPROVED 1 

  EAST BETHEL CITY COUNCIL MEETING 2 

May 13, 2024 3 

The East Bethel City Council met on May 13, 2024, at 7:00 p.m. for the regular City Council meeting at City 4 
Hall.  5 

MEMBERS PRESENT:     Kevin Lewis  Brian Mundle  Bob DeRoche    6 
Tim Miller  Jim Smith  7 

ALSO PRESENT:    Matt Look, City Administrator 8 
Eric Larson, City Attorney 9 
Aaron Berg, Community Development Director 10 

1.0 Call to Order 11 
The May 13, 2024, City Council meeting was called to order by Mayor Lewis at 7:00 p.m. 12 

2.0 Pledge of Allegiance 13 
The Pledge of Allegiance was recited. 14 

3.0 Adopt Agenda 15 
Mundle stated I’ll make a motion to adopt tonight’s agenda.   Miller stated I’ll second.  Lewis asked 16 
any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked any opposed?  That 17 
motion passes.  Motion passes unanimously. 18 

4.0 Presentations and Public Hearings 19 
4.0 A ACBAAC Presentation – Suzanne Erkel 20 

Suzanne Erkel gave a presentation regarding the Anoka County Blaine Airport Advisory Commission 21 
(ACBAAC). 22 

Lewis asked Mundle if he had been attending the meetings also.  Mundle responded he had not 23 
received any notifications regarding the meetings. 24 

Lewis stated he was still receiving the emails and should have forwarded them to Mundle but had not 25 
realized Mundle was not receiving them.  Lewis indicated he would ensure Mundle was aware of 26 
when the meetings were held. 27 

Informational; no action required. 28 

4.0 B Assessor Request for Proposals Presentation 29 
Alex Guggenberger, Anoka County Assessor, reviewed his report/contract on what the County was 30 
proposing for assessment services.  He summarized the firm history, experience, and qualifications.  31 
He noted Anoka County was responsible for 11 out of the 21 jurisdictions that they have contracts 32 
with for assessment services.   33 

Lewis asked why the City hired a local assessor instead of the County.  Mr. Guggenberger responded 34 
he believed the decision was cost related.  He noted the County’s current cost was very similar to 35 
what the City had paid in prior years to their local assessor.   36 

Mr. Guggenberger stated there were certain things that statutorily the County was responsible for 37 
such as homesteading, and then there were certain things that the County Assessor could dictate to 38 
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the local assessors as far as what they do.  He noted there were also things they could do that the 1 
local assessors could not.   2 

Mr. Guggenberger indicated he was proposing a modified three-year contact to end in April instead 3 
of December.   4 

DeRoche asked what would change with respect to the information the City would receive and the 5 
presentation given.  Mr. Guggenberger responded instead of the current assessor giving the 6 
presentation it would be him giving the presentation, but the Local Board would run exactly the same 7 
way it currently was.  He noted they would answer questions, but the phone calls would be tracked 8 
differently so they could tell the Board how many phone calls they had and how many parcels were 9 
changed before the Board meeting.  He indicated other than that, it would look very similar.   10 

Mr. Guggenberger stated the Board would also have a choice to whether they wanted a local board 11 
meeting or an open book process.  He explained the open book process meant that they did not have 12 
the Local Board meeting so the residents would have the opportunity to appeal with his office up 13 
until the day of the County Board meeting.  He stated that under this process there was no Local 14 
Board.   15 

DeRoche asked who determined the open book process as he had never heard of this before.  Mr. 16 
Guggenberger responded it was up to the Local Board which way they wanted to proceed.  He 17 
indicated though that if they went with the open book process, they could not go back to a local 18 
board process.  He stated he could give the Council more information on this at a later time if they 19 
want.   20 

Mr. Guggenberger noted if they decided to go with the open book process, they could still have a 21 
meeting each year to hear about values and/or the number of phone calls received, etc.   22 

Mr. Guggenberger asked if the Council had any specific questions regarding the contract.   23 

Lewis noted he had not seen any kind of inflation factor in the contract, but he noticed that if the 24 
number of properties changed, then the total bill would change.  Mr. Guggenberger responded their 25 
bills would change each year based on the parcel counts, so if they had a lot of construction in any 26 
given year, the bill would be higher.   27 

Lewis asked if the contract would be a three-year contract.  Mr. Guggenberger responded that was 28 
correct and he would send the contract to the City for review.   29 

Mundle asked if the County would charge anything additional for attendance at Council meetings, 30 
workshops, or other meetings.  Mr. Guggenberger responded there would be no additional charge for 31 
these meetings.   32 

Mundle asked if there would be any fee for residential consultations when they had to go to 33 
resident’s property.  Mr. Guggenberger responded there would be no charge and they did offer 34 
flexible scheduling also and worked with the residents to accommodate their schedule. 35 

Lewis stated his only concern was that they are supposed to make a choice and he liked to have a 36 
choice.  He noted the lack of responses to the request for proposals meant they had no choice.  He 37 
asked why there was no interest in someone wanting to do this type of work.  Look responded the 38 
current assessor was retiring and nobody else had expressed an interest in this type of work.   39 

Mr. Guggenberger noted there was a shortage of assessors in general and it was an aging profession.  40 
He indicated East Bethel was also a large enough City to keep someone busy full-time so that could 41 
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be a factor that local assessors were looking at and being concerned they would not be able to handle 1 
the extra work.  He noted they would assign an official appraiser for the City. 2 

Mr. Guggenberger explained the way they do quintiles, which was a little different than their current 3 
assessor.   4 

DeRoche asked if Mr. Guggenberger’s formula was the same one used as the City’s current assessor.  5 
Mr. Guggenberger explained their system and what system the current assessor had used in which he 6 
physically collected all of the data and then inputted that data into the County’s system.   7 

DeRoche asked how did they know if they actually went out to the property.  Mr. Guggenberger 8 
responded they would take a front facing photo which was put into their system.   9 

Look stated this presentation was informational and did not need a vote at this meeting.  He noted he 10 
would work with Mr. Guggenberger on a contract and would bring it back to the Council at their next 11 
Council meeting.   12 

Lewis believed they should keep the Local Board of Appeals and Equalization so people had a sense 13 
that their concerns were being heard by someone from the City.  Mr. Guggenberger replied that 14 
some people did appreciate that and it depended on how comfortable each Council was with this.  He 15 
noted some Councils were not comfortable in making real estate decisions and they did not want that 16 
responsibility.   17 

Informational; no action required. 18 

5.0 Public Forum 19 

David Kiefer, 19056 Jackson Street, stated he had a neighbor who had chickens which consisted of 20 
four or more roosters.  He indicated the roosters were crowing nonstop from 3:00 a.m. until late at 21 
night.  He noted they could not sleep with their windows open due to the noise.  He stated his 22 
neighbor also let the chickens run free from time to time.  He stated the noise was a nuisance.  He 23 
indicated he had spoken with surrounding neighbors also and they all had the same complaint.   24 

Lewis stated he did not know roosters were legal.  Mr. Kiefer noted if they were raising chickens for 25 
egg consumption, they did not need roosters and if they were raising chickens to mass produce 26 
chicks, then they only needed one rooster and not four plus roosters.   27 

DeRoche understood that residents could have chickens, but he thought there was a limit on roosters 28 
to one rooster.  Berg noted the Ordinance had been changed and maybe staff should go back and 29 
tweak the Ordinance to ensure that they types of scenarios could be enforced.  He noted when the 30 
Ordinance was changed, the City lost some ability to do some enforcement for situations similar to 31 
this.  He noted a rooster was allowed on a lot larger than a 1.5 acre, but there was no limit written in 32 
the Ordinance as to the number of roosters or the number of chickens allowed.   33 

Mundle stated he was against roosters being allowed in the Ordinance.   34 

Mr. Kiefer believed the City had been informed of this previously with two or three other residents 35 
complaining about the roosters, but their complaints had been brushed aside.   36 

Lewis stated he had a similar situation in the past with crows and his solution was shot shells and 37 
while he didn’t hurt any of them, the crows will take off whenever he goes out of his house now.  Mr. 38 
Kiefer responded he could not shoot at the roosters.   39 

Berg suggested the following wording for an Ordinance revision:  Chickens shall not be kept in such a 40 
manner as to constitute a public nuisance as defined by the City Code of the City of East Bethel. 41 
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Berg stated they would need people to be willing to sign a written complaint and bring it into the City 1 
before staff could do any investigation though.  He noted the Ordinance said that no more than 12 2 
chickens could be kept on lots smaller than 1.5 acres, so if someone had a 1.75 acre that means they 3 
could have an infinite number of chickens.  He indicated roosters were also prohibited on lots smaller 4 
than 1.5 acres, but it did not specify there was a limit to roosters; just that they could not have a 5 
rooster.  He believed they needed to tweak the Ordinance so things could be enforced.  He noted 6 
though with respect to this situation, “the genie has been let out of the bottle,” and these residents 7 
were allowed to have all of their chickens/roosters until they died off, disappeared, or someone else 8 
moved into the residence.   9 

DeRoche pointed out these roosters were still a nuisance.  Berg responded the City had a complaint 10 
process and formal complaints needed to be made by coming into the City Hall.  Mr. Kiefer stated he 11 
would file a formal complaint and he would also talk to his neighbors to come to the City Hall to file 12 
complaints also.   13 

Berg stated the City also had a fence Ordinance and the chickens should not be running free, but the 14 
City needed a formal complaint filed before staff could investigate this.   15 

Mike Hennum stated he could not take it anymore.  He noted the chickens did not make the noise 16 
and they did run free, but it was roosters that were the issue.  He indicated he lived next door to the 17 
neighbor with the chickens/roosters and he heard the roosters day and night, even with his windows 18 
closed.  He stated he had to have his TV and fan going to drown the noise out.   19 

Lewis asked how long had this been going on.  Mr. Hennum responded it had been going on for a 20 
year.  DeRoche recommended he file a formal complaint also.   21 

Mr. Hennum stated that neighbor also had dogs which barked nonstop and the dogs were also 22 
allowed to run free through the neighborhood.  He indicated the dogs were constantly in his yard and 23 
urinating and defecating.  He noted the neighbor also owned a Mexican restaurant in Blaine and they 24 
brought their trash home from the restaurant and were always overflowing with trash which blew 25 
into the neighbor’s yards.  He indicated he was always picking up their garbage.   26 

DeRoche stated it appeared multiple complaints needed to be filed.  Mr. Hennum noted Eric Janke 27 
had complained multiple times to the City and he was informed to stop calling and complaining.  He 28 
noted Janke was told to come to a Council meeting and voice their opinions.  DeRoche apologized 29 
and noted that should never have happened.   30 

Mr. Hennum stated he was also still waiting for the public records that he had requested over a year 31 
ago. 32 

Janke stated he lived next door to these neighbors and he supported everything said.  He indicated he 33 
had complained last year to the City and twice a staff person had come out and took pictures.   34 

Janke stated the neighbor’s lawn was also just all weeds and they parked all of their cars in the yard.  35 
He indicated they have trash trailers, junk, restaurant equipment was sitting out, and it looked 36 
horrible.  He noted the City had made the neighbor cut their yard last year.  He pointed out his 37 
neighbor also had parties every night and played loud music in their driveway.  He stated the Sheriff 38 
had responded multiple times.  He indicated the neighbor also had a car fire in their backyard  39 
because the car got stuck. 40 

Janke stated with respect to the roosters, this has been going on for over a year.  He noted he had 41 
tried to talk to his neighbor, but they don’t speak English and they were at work all day.  He indicated 42 
they also neglect their dogs and their horse.  He also complained about the smell of ammonia in his 43 
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backyard due to the neighbor’s horse’s defecation and it not being picked up.  He complained about 1 
the loud music.  He noted he had been complaining to the City about this for a year and the City even 2 
came out to take pictures, but now the City was telling him to come in for a formal complaint.  He 3 
indicated this has just been going around and around.   4 

Lewis noted the basic property owner’s right was quiet enjoyment.  Janke stated this was common 5 
courtesy, and the Ordinance needed to be adjusted now.  He indicated he did not want to come back 6 
in another year for this same thing.   7 

DeRoche pointed out that the Council did not know everything that went on, so it was up to the 8 
residents to tell them what was happening.  Janke stated he had filled out a complaint form 9 
previously and everything should be in the paperwork.   10 

Berg stated the City’s Code Enforcement Officer had responded to Mr. Janke’s complaint and the 11 
neighbors had been told to clean up the property, remove a building, and get an IUP for the horse.  12 
He noted the chicken Ordinance had changed and if they received a call regarding this, staff looked at 13 
how many acres that person had and applied the Ordinance, but there was no limit in this Ordinance 14 
if someone had property more than 1.5 acres.  He indicated he did not know how staff could enforce 15 
this.  With respect to noise complaints, he stated City staff would not be able to go out and listen to 16 
noise if it happened on a weekend and the Sheriff’s office would need to be called instead.  He 17 
indicated the Sheriff’s Department would need to respond to a noise complaint or a truck on fire in 18 
the backyard.   19 

Lewis noted he understood the loud noise was not just on weekends.  Janke indicated he had four 20 
recordings on his phone with respect to the noise.  He state he thought by calling the authorities the 21 
noise would stop, but it had not.   22 

Look stated he did believe the complaints the Council heard tonight have occurred.  He noted there 23 
had been some staff changes over the past year and he wanted to look into this himself.   24 

Janke recommended the City find a translator because his neighbor did not speak English.  Look 25 
responded the Sheriff’s office might be able to assist the City with this.  He noted they could start by 26 
sending a letter and informing the neighbor about the complaints and what the next steps needed to 27 
be.  He indicated staff would follow up on this.   28 

Berg recommended Council take another look at this Ordinance which had been amended March 27, 29 
2023.  Mundle stated he would like to take another look at this Ordinance. 30 

Lewis stated they needed to get control of the roosters.  Mr. Kiefer noted the chickens did not bother 31 
him as they did not make any noise and as far as he was concerned they could have all of the 32 
chickens they wanted on their five-acre lot, but it was the roosters that were the problem.   33 

Lewis noted it was also the trash and other items brought up tonight such as the ammonia smell, 34 
which was a health hazard.   35 

Larson stated the residents had some legitimate complaints and requests had been made to formally 36 
put together a complaint so staff could do the appropriate enforcement.  He noted he had also heard 37 
that a revisiting of the City Ordinance with respect to nuisance and various livestock such as roosters 38 
might be in order for possibly a work session and then proceed from there.   39 

6.0 Consent Agenda 40 
Item A:  Approve Bills 41 
Item B:  Approve Meeting Minutes April 8, 2024 City Council Work Meeting 42 
Item C:  Approve Meeting Minutes, April 22, 2024, City Council Meeting 43 
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Item D:  Approve Meeting Minutes, April 22, 2024, LBAE meeting 1 
Item E:  Approve Meeting Minutes, April 22, 2023 LBAE meeting 2 
Item F:  Successful Completion of Probationary Period: Administrative Assistant 3 
Item G:  Cannabinoid Edibles Vendor License Application – Snak Atak Liquor #4 4 
Item H:  Cannabinoid Edibles Vendor License Application – Dino Mart #1 5 
Item I:  Resolution 2024-37, Allowing Route 65 Temporary Liquor Sales in a City Park for Booster Day 6 
Event 7 
Item J:  Resolution 2024-37, Allowing Route 65 Temporary Liquor Sales in a City Park for Booster Day 8 
Event 9 
Item K:  Resolution 2024-38, Approve Application to Conduct Off-Site Gambling (Bingo) for CHOPS, 10 
Inc. for Booster Day Event 11 
Item L:  Successful Completion of Probationary Period: Paid On-Call Fire Fighter 12 
 13 
Miller requested to pull Item A. Mundle requested to pull Item C. Smith requested to pull Items G and 14 
H. Lewis requested to pull Item K. 15 

Mundle stated I’ll make a motion to approve Consent Agenda as amended.  DeRoche stated I’ll 16 
second.  Lewis asked any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked 17 
any opposed?  That motion passes. Motion passes unanimously. 18 

6.0 A Approve Bills 19 
Miller asked what the charge from Rum River Tree and Nursery was for.  Look responded that was for 20 
trees to replace diseased trees which had been taken out by near the Fire Department.   21 

Miller inquired about the street maintenance charges.  Look responded the street maintenance 22 
charges included fire station lights, parks recycling center, sirens, streetlights, pumps, etc.  He noted 23 
some would use more electricity than others, but it was based on kilowatt hour. 24 

DeRoche asked if the bills would go up because they had to pay for new sirens.  Look responded the 25 
City was not paying for new sirens.  He noted the County was updating their weather warning 26 
systems which required a board change on the control panel.  He indicated in order to receive a signal 27 
from the County, they have to replace the board which cost $1,995, installation included.  He 28 
indicated they had until 2025 to do this and it had been budgeted for as they were aware that this 29 
was coming.   30 

Lewis questioned the internet service providers charges which had been allocated in amounts to 31 
various departments.  He noted the charges added up to $7,300.  He asked if this was a monthly 32 
charge, or a quarterly charge.  Look responded Jeziorski was the staff person who approved those 33 
bills. 34 

Lewis stated one of the things that “bugged “him was people who positioned themselves in business 35 
to be the sole source suppliers to government entities and then once they were in, they were in it 36 
forever.  He indicated he had an issue with the City’s internet service provider with them 37 
quarantining certain emails, but then letting other emails through.  He noted he did not understand 38 
the service provider’s algorithms or methodology regarding this.    39 

Lewis asked if the City was paying almost $100,000 a year for internet service.  Look responded the 40 
City had a budget and the charge would be per the contract.   41 
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Lewis requested staff look through the contract and inform him what the charges were and to also 1 
speak to the provider to obtain information on their firewall and quarantining emails.  Look 2 
responded he would ask Jeziorski to look into this. 3 

Lewis stated I’ll make a motion to approve Item A of the Consent Agenda.  DeRoche stated I’ll 4 
second.  Lewis asked any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked 5 
any opposed?  That motion passes. Motion passes unanimously. 6 

6.0 C Approve Meeting Minutes – April 22, 2024 City Council Meeting  7 
Mundle noted on page 85 of the Council packet, Lines 22 and 23, he voted nay on the variance on 8 
Front Street, and it should state motion passes 4-1. 9 

Lewis requested on Page 80, Line 3, delete: Lewis stated either way he had to go.   10 

Larson pointed out the next sentence should read, “Lewis stated this was a different Council.” 11 

Mundle stated I’ll make a motion to approve Item C of the Consent Agenda.  Lewis stated I’ll 12 
second.  Lewis asked any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked 13 
any opposed?  That motion passes. Motion passes unanimously. 14 

6.0 G Cannabinoid Edibles Vendor License Application – Dino Mart #1 15 
6.0 H Cannabinoid Edibles Vendor License Application – Snak Atak Liquor #4 16 

Smith asked what application did the City have for cannabis edibles.  Look responded Carrie Frost was 17 
the person responsible for this and she was on vacation, but he will get Smith a copy of whatever 18 
documentation she was provided. 19 

Larson believed these applications indicated that this was a retail establishment, and they were going 20 
to be selling these particular items.   21 

Mundle stated he thought this was changed to follow tobacco licenses, so the form was similar to the 22 
cigarette form for tobacco.   23 

Smith stated I’ll make a motion to approve Items G and H of the Consent Agenda.  Miller stated I’ll 24 
second.  Lewis asked any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked 25 
any opposed?  That motion passes. Motion passes unanimously. 26 

6.0 K Resolution 2024-38, Approve Application to Conduct Off-Site Gambling (Bingo) for CHOPS, Inc. for 27 
Booster Day Event 28 
Lewis asked what was CHOPS, Inc.  Mundle responded CHOPS was the marching band that is a 29 
fundraiser who raises funds and then donates those funds back throughout the communities.   30 

Lewis stated I’ll make a motion to approve Item K of the Consent Agenda.  Mundle stated I’ll 31 
second.  Lewis asked any discussion?  To the motion, all in favor say aye.  All in favor.  Lewis asked 32 
any opposed?  That motion passes. Motion passes unanimously. 33 

7.0 New Business.  Commission, Association, and Task Force Reports 34 
7.0 A   Planning Commission 35 
7.0 A.1 Variance Request: 21333 Durant St NE – Driveway Paving Standards 36 

Berg stated on March 15, 2024, the City of East Bethel received a Variance application from Mariah 37 
Vangness, the property owner at 21333 Durant Street NE, to obtain a variance to the paving standards 38 
as required in Sec. 10, Sub. 15, B (2), the driveway access and standards.  39 
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Berg noted a building permit for the construction of a new home on the applicant’s property was issued 1 
in October 2023 and the Certificate of Occupancy was issued in February 2024.  2 

Berg indicated Durant Street NE is also Anoka County Road 15 which requires the applicant’s right-of-3 
way access permit be applied for and issued by Anoka County Highway Department (ACHD). 4 

Berg stated due to wetland impacts on the property the driveway and access required Anoka County 5 
Board of Soil and Water, as well as City Engineer approval. The access location, driveway base 6 
elevations, and fill material required a City grading plan.  7 

Berg stated the applicant has indicated that, “this variance request is not for financial reasons and that 8 
not one residential driveway on Durant Street is paved for the first 75 feet. Another reason is that it is 9 
off of a County road, and this is not a requirement of Anoka County, solely the City of East Bethel 10 
requirements.”  11 

Berg stated as was noted by the applicant, Durant Street NE is also Anoka County Road 15 and, 12 
therefore, the applicant’s right-of-way access permit was issued by the ACHD. Joe MacPherson, Anoka 13 
County Engineer, was contacted in an effort to determine the County’s requirements. MacPherson 14 
indicated that Anoka County does not have the paving requirement; however, the individual cities 15 
ordinances can require improvement and have been applied throughout the County.  16 

Berg explained an inventory was made of each of East Bethel’s neighboring cities/townships to 17 
determine how each jurisdiction applies the ordinances to County highways and roads that run through 18 
their jurisdictions, which he reviewed.  19 

Berg stated to hear requests for variances from the literal provisions of the Ordinance in instances 20 
where their strict enforcement would cause practical difficulties because of circumstances unique to 21 
the individual property under consideration, and to grant such variances only when it is demonstrated 22 
that such actions will be in keeping with the spirit and intent or the ordinance. The consideration of a 23 
variance requires the consideration of a three-factor test for practical difficulties. Economic 24 
considerations alone do not constitute practical difficulties.   25 

With respect to the test of reasonableness, Berg stated in this case the paving, as required by 26 
Ordinance, would not deny the landowner reasonable use of the property.   27 

With respect to the test that the landowner’s problem was due to circumstances unique to the property 28 
and not caused by the landowner, in this case Berg stated the property, although partially classified as 29 
a FEMA flood plain with multiple ditches throughout the parcel, is not more unique than many of the 30 
properties in the area. 31 

With respect that a variance would not alter the essential character of the neighborhood, Berg stated 32 
in this case there are 47 parcels with driveways on Durance Street NE between Wild Rice Drive and 33 
229th Avenue NE of which 31 are not paved.   34 

Berg noted paving requirements for driveways in all residential zoning districts has been in East Bethel 35 
City Code since 2008. An alteration was made in 2010, at the request of the City Council, to delay the 36 
paving requirement by (1) one year for all new construction accesses, as well as limiting the paving 37 
requirement to those accesses/ driveways adjoining a paved right-of-way.  38 

Berg stated the City cannot enforce ex post facto laws or ordinances. Meaning the City cannot obligate 39 
any property owner of a parcel, with a driveway constructed prior to 2008 meet the driveway access 40 
paving standard.  41 
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Berg stated on April 23, 2024, the Planning Commission meeting held a Public Hearing.  After a 1 
discussion and hearing from the applicant’s husband, the Planning Commission, by a 6-0 vote, 2 
recommended that the City Council deny the variance request to the paving standards as required in 3 
Sec. 10, Sub.15 (B2), the driveway access and standards.   4 

Berg requested the City Council review the application and Planning Commission’s recommendation 5 
and approve or deny the variance request to the paving standards as required in Sec. 10, Sub.15, B (2) 6 
the driveway access and standards. 7 

Lewis asked when it was set to the property line, he was basically saying it had to be paved in the right-8 
of-way.  Berg responded whether it was a County right-of-way or the City right-of-way, and it was 9 
required to be paved, which was typically by definition called the apron of a driveway.   10 

Lewis noted he was surprised by the Planning Commission’s vote and he was expecting a split decision.  11 
He indicated it seemed excessively long given what the neighboring communities do.  He stated there 12 
was no logical quantitative reason why it had to be 75 feet instead of 30 or 40 feet and it appeared to 13 
be arbitrary. 14 

Miller stated the application clearly stated driveways located on an improved street and road required 15 
a bituminous or concrete driveway.  And the definition of an improved road was a road or the curb 16 
gutter which had a surface of concrete or asphalt.  He pointed out the City’s Ordinance basically was 17 
telling residents that if they looked at the road it was on, it was not what was classified as and they 18 
were classifying it as something different.  He noted Berg’s email also stated that in all residential 19 
zoning districts, driveways located on improved streets required a business or concrete driveway 20 
extending from the street 75 feet to the garage apron, whichever is less.  He believed this was a 21 
problem because in this case, the County also gave out or had a form that said driveway access for all 22 
County roads.  He believed this caused confusion for the residents.  He asked how many driveways 23 
were paved out of the 47.  Berg responded he believed there were 11 driveways that were not paved. 24 

Miller believed that would fall into the third factor that it would not alter the essential character of the 25 
neighborhood.  He stated they needed to take a hard look at the City’s form and get the terms correct.  26 
Berg stated he did not write the Ordinance, but it was his interpretation that if someone lived on an 27 
unimproved street, they did not have to pave to match the surface.   28 

Miller stated the form should be changed to match the definitions.  Berg responded the Ordinance was 29 
the Ordinance and the form was the form, and the Ordinance was the law, but he acknowledged the 30 
form might need to be corrected.  However, he pointed out that the form was not the law and it was 31 
just a form.  He stated he would look into this though.  He pointed out that they would not be in this 32 
scenario on a County road or County highway as they would not be filling out the City’s access form.  33 
Rather, they would be filling out the County’s access form and the County would be the entity 34 
approving this.   35 

Miller asked if the resident had been sent something after the fact saying they needed to do this.  Berg 36 
responded that was part of the approval process for their home to be given a Certificate of Occupancy 37 
as a building requirement for occupancy of a residence from the City.  He noted he did not write any 38 
of these things, and he was just trying to enforce what the City had on the books.   39 

Miller stated the problem in his mind was that when the residents did something, the City needed to 40 
stand behind the residents and the City should not be nickel and diming them along the way. 41 

Lewis agreed it needed to be consistent. 42 
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DeRoche asked when the residents come in to get the building permit for the house, were they 1 
informed that when they put in the driveway, that the County had a set of rules and the City had a set 2 
of rules.  Berg explained the process and noted once it was determined this development would be on 3 
a County road or County Highway, the resident would be referred to the County for a right-of-way 4 
access.  He indicated once the resident received the County’s right-of-way access to the property, then 5 
they were in the City’s jurisdiction in terms of driveway depth, etc.   6 

DeRoche stated his problem was that it appeared the residents had not been given all of the 7 
information they needed to get both County and City approvals.   8 

Berg explained where the Ordinance probably came from as the State changed standards for 9 
stormwater runoff, it required the cities to match the State.  He believed the City had probably adopted 10 
some of that language.  DeRoche noted the residents should have been directed to the County first.  11 
He indicated he did not know what the answer was for this.   12 

Smith agreed with DeRoche’s concerns and comments.  He noted the County approved this and asked 13 
what was their measurement.  He also asked if it was based on the center of the road of 33 feet and 14 
then the homeowner was supposed to put in their concrete. Berg noted the County’s right-of-way 15 
changes based on the speed of the road, so every one of them is a little different.  Look stated County 16 
rights-of-way was not hard and fast.   17 

Lewis believed there was an inconsistency here and that was what created the problem.  Look stated 18 
Council could schedule this for a work session to craft an Ordinance change if they wanted.   19 

Lewis noted he would be in favor of having a work meeting with respect to this.  He believed the 20 
inconsistencies were between what the City was requiring and what the County was requiring and 21 
there should not be any inconsistencies.   22 

Berg stated the other issue was that the City has a 60-day window to respond to the variance, so Council 23 
had to make a decision on the variance tonight.  He indicated the resident has an escrow established 24 
and they have one year from February to pave the driveway.  He noted if Council decided to make a 25 
decision on the variance tonight denying it, the resident still had until February to get the paving done.  26 
He stated if Council chose to amend the Ordinance to the right-of-way apron, they could do that and 27 
then between now and February, the resident could do whatever the apron needed to be.   28 

DeRoche stated the City had 120 days to approve or deny the variance – 60 days plus an extension if 29 
approved.  Larson stated the Council could extend this, but it appeared this was set to be an either/or 30 
with the Council granting the variance with conditions.  He believed there were a lot of dynamics going 31 
on, but he did think the Council had more options rather than just yea or nay.  He pointed out they 32 
could do this with conditions, or they could hear from the property owners, or they could revisit this at 33 
a Council Work Session.  He stated the applicant was at this meeting and they could also indicate that 34 
they will waive the 60-day notice and allow for another 60-days also. 35 

Mariah Vangsness, applicant, explained the process she and her husband followed after they spoke 36 
with Berg including talking to the Anoka County Highway Department to find out what the 37 
requirements were.  She believed there was a lack of communication.  She indicated they did not know 38 
after they had received the County’s permission that they still needed to come back to the City for 39 
anything other than obtaining the building permit.  She believed this was unclear.  She noted it was 40 
only after they started working on their driveway that they were told to stop and that they needed City 41 
approval also.  She summarized the struggles they had with their construction including wetland 42 
delineation surveys needing to be done after they had already started on their construction and  having 43 
to move where they were proposing to put the driveway multiple times.  Berg pointed out that the City 44 
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did not control what the requirements were in a wetland and that was done by a technical evaluation 1 
panel.  He stated the City has been given the task of regulating State Statute.   2 

Ms. Vangsness stated it seemed contradictory to be given a form by the City and then told to go to the 3 
County versus the City providing information as to what they needed to do.  She asked how were new 4 
residents that were building in the City supposed to know where to begin with their project if the City 5 
could not even direct them on where to start to get their driveway started.  She believed the form was 6 
extremely unclear.   7 

Ms. Vangsness stated she would never build a home again and it was extremely frustrating being 8 
delayed.  She noted interest rates have spiked and it probably cost them $15,000 just to get to the 9 
point of constructing the driveway.  Look stated in reviewing this project, it was probably one of the 10 
more difficult projects to have someone undertake and the fact that they experienced frustration was 11 
not uncommon when dealing with wetlands, especially in the State of Minnesota.  He noted there was 12 
County involvement and the County requirements, City involvement and the City’s requirements, and 13 
also Watershed involvement with watershed requirements that nobody knows they have.   14 

Lewis stated this was very painful and expensive for them.   15 

Look believed the Planning Commission simply looked at the Ordinance, which was cut and dry, so they 16 
had to deny it.  He suggested the Council either deny the variance or approve the variance with 17 
conditions and then come back to a Work Session to get the details ironed out.   18 

DeRoche asked if they could approve the variance now and do the conditions after the fact.  Larson 19 
responded the Council would have to grant the variance with conditions.  He indicated the other option 20 
was that the Council did not have to make a decision tonight and it could be postponed which would 21 
trigger the additional 60-day review.   22 

Smith asked when they applied for the City permit and Berg referred them to the County, did Berg 23 
mention what the City requirements for the driveway were.  Ms. Vangsness responded no. 24 

Smith believed a lot of this might have been avoided if the Vangsness’ had received that information 25 
up front, but they were basically blindsided because they did not get the information.  Berg noted he 26 
was a City Planner and that time and not the Community Development Director who did the oversight 27 
of the department.   28 

Smith stated they had a resident who spent a lot of money because they did not receive information 29 
they should have from the City.  Berg pointed out that in the application for new residential 30 
construction, there was an entire section on driveways.   31 

DeRoche believed the problem was that once the resident received permission from the County, they 32 
thought everything had been done.  Ms. Vangsness responded that was their impression also and they 33 
did not know they had to go back to the City for the driveway.   34 

Look stated there was a difference between right of access and driveway standard.  He indicated the 35 
County on a County road had to grant right of access, and driveway standards was something that the 36 
City established.  He believed there was confusion based on the understanding how these things played 37 
out and worked.  He stated staff should look into the City’s form though.   38 

Lewis stated that the bottom line is that this “story is sickening,” and the resident paid the price of this.  39 
He indicated they needed to have consistency and clarity between the City and the County so people 40 
did not get dragged into this type of situation again.   41 
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Miller asked how much did they have in escrow right now for the driveway.  Ms. Vangsness responded 1 
she believed they had another escrow as they were only issued a temporary Certificate of Occupancy.  2 
She indicated they had run into some problems with only having a temporary Certificate of Occupancy 3 
because mortgage companies liked someone to have a Certificate of Occupancy.  She stated they had 4 
a significant amount of funds tied up in escrow. 5 

Berg stated the City Ordinance required that any landscaping be established for one full growing season 6 
and if that was not possible, then the resident had to establish an escrow to cover the landscaping 7 
should it not survive the one full growing season.  He indicated the Vangsness’ had an escrow for the 8 
landscaping and also an escrow for the driveway.   9 

DeRoche asked how would the City know anything with respect to the landscaping.  Berg responded 10 
he did not write the Ordinance.   11 

Smith stated if the City had on the permit application information about the driveway, wouldn’t this 12 
need to be approved by the City’s building official.  Look responded stated he would need to look at 13 
the permit, but it had been approved. 14 

Smith indicated it was his opinion that the driveway situation had not been explained.   Ms. Vangsness 15 
stated the driveway was signed off on and approved, but the rural residential/access permit was 16 
unclear on that.   17 

Smith stated it was his opinion that the Vangsness’ had received a Certificate of Occupancy and this 18 
came up after the fact, which he did not think was right.   19 

Mundle pointed out the problem with approving this with conditions was if they make a mistake on 20 
the conditions, they could go back, but if the variance were denied, they could sit down at another 21 
meeting and “flush all that out,” and then come back and revisit the variance.   22 

Larson recommended if the Council denies the variance, they will need to affirmatively agree to revisit 23 
the variance.   24 

Berg stated this was only the driveway apron and the applicant still had until February to pave to the 25 
standard that the City currently had, but the standard could change within the year.   26 

Miller believed they needed to approve the variance.  He stated they were advocating for homeowner’s 27 
rights and they would be reaffirming the commitment to promoting responsible development.  He 28 
noted right now they had a resident who had a lot of money stuck into this and they’ve been forced to 29 
jump through hoops, which took way longer and more money than originally planned.  He believed 30 
they needed to say enough was enough.  He noted there were many residents on this road who did 31 
not have paved driveways, and this should be one of those driveways.   32 

DeRoche stated he did not have a problem approving the variance, but if it became a problem with dirt 33 
and other things ending up on the road which would make for a dangerous situation, the resident 34 
would have to clean it up. 35 

Larson noted the Council could put in a condition that should the use of the driveway cause problems 36 
with the County road as far as debris, etc., then the City could impose a reasonable pavement from the 37 
County road on back to the resident as far as the length.   38 

Lewis asked what other cities around them did.  He stated he was “just nauseated by this,” and made 39 
him “angry as hell.”  He stated he had previously built a home in North Carolina on a field and stream 40 
and he never had to deal with any of this “crap.”  Larson responded Ham Lake had a 30-foot 41 
requirement.   42 
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Lewis stated if they want people to live in the City and build homes, this was making it impossible for 1 
them to do that.  He noted he had purchased an existing home in the City and based on what he had 2 
heard tonight, he would never build on a wetland in the City.  He stated they needed to fix the 75-foot 3 
requirement.  Larson pointed out that they had a condition that should something become a hazard on 4 
the County Road, then they would need to pave 25 to 30 feet up to the County road.   5 

Lewis stated the chances of that ever being an issue was zero.  Larson noted it depended on how they 6 
used the property and drove on it.   7 

DeRoche stated I’ll make a motion to approve Resolution No. 2024-36, A Resolution Approving a 8 
Variance without Paving, unless it becomes a nuisance, and the City reserves the right to require 9 
the applicant to pave into the property line.  Miller stated I’ll second.  Lewis asked any discussion?  10 
To the motion, all in favor say aye.  All in favor.  Lewis asked any opposed?  That motion passes. 11 
Motion passes unanimously. 12 
 13 

7.0 B   Economic Development Authority  14 
None. 15 

7.0 C   Park Commission 16 
None. 17 
 18 

8.0 Department Reports 19 
8.0 A Community Development 20 
8.0 A.1 Section 28. – Architectural Standards (Ordinance Revision) 21 

Berg stated at the April 3, 2023 City Council meeting, Councilmembers Smith and Miller recommended 22 
amendments to various City Codes which were contained in the Zoning Code.  Council directed staff to 23 
route the amendments to the Planning Commission for a Public Hearing and recommendation.  At the   24 
April 25, 2023 meeting the Planning Commission discussed these after holding a Public Hearing.   25 

Berg explained due to the mixed levels of support and limited amount of time for discussion of the 26 
proposed revisions, staff thought it was in the best interest to bring two of the Zoning Codes 27 
amendments back for further discussion and formal recommendation at the May 23, 2023 Planning 28 
Commission meeting. A formal recommendation on Section 24. Exterior Storage was presented and 29 
passed at the June 26th, 2023 City Council meeting.  30 

Berg indicated Section 28. Architectural Standards had numerous revisions.  City staff has compiled the 31 
recommendations and created a third draft revision for review on December 27, 2023.  At that time it 32 
was the Council’s request to allow Councilmember Miller review the revisions.  33 

Berg stated attachment 1 to the Council packet was being provided for Council review and discussion 34 
at the request of Councilmember Miller.  35 

Berg recommended the City Council conduct further review and discussion of the proposed 36 
amendments and make a formal recommendation. 37 

Miller reviewed the history of this request and summarized the reasons for the changes including to 38 
foster economic growth and attract businesses in East Bethel.  He noted what was being proposed did 39 
not have significant changes, but the change would allow current businesses in the City to expand their 40 
operations using steel building construction as outer walls and permit new businesses to build new 41 
structures using steel construction. 42 
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Miller believed this change would make it more affordable for businesses in the City to expand or be 1 
able to come into the City which would ultimately create a business-friendly environment that would 2 
encourage growth and prosperity.   3 

Miller noted businesses would enjoy significant cost savings compared to traditional brick and mortar 4 
construction and this would enable businesses to invest more in their operations and growth which 5 
would lead to an increase in economic activity in the City.   6 

Miller stated this change would allow businesses to create beautiful new structures and would enhance 7 
the visual appeal of the City and attract more customers or investors.  He noted the City wanted to 8 
encourage businesses to expand using steel construction.  He stated this would also create more job 9 
opportunities for residents which would reduce the need for commuting to neighboring cities for work 10 
as well as offering businesses the advantage of cost-effective construction options.   11 

Miller indicated the City would become a more attractive location for entrepreneurs and business 12 
owners, while helping to retain current businesses which would boost the local economy and create a 13 
vibrant business community by simplifying the building process and reducing costs.   14 

Miller believed the proposed change would send a clear message that the City was open for businesses 15 
and willing to support the growth and success of entrepreneurs within the City as well as making it 16 
more affordable for businesses to establish themselves or to expand.   17 

Miller stated the City wanted to foster a business-friendly environment that would benefit both the 18 
local community and the economy at large.  He believed this initiative had potential and could 19 
transform East Bethel into a thriving hub for more innovative as well as setting the stage for long-term 20 
substantial growth and prosperity.   21 

Miller stated he wanted the City to embrace this change and unlock its full potential for the City as a 22 
premier destination for businesses.  He noted what he was talking about was allowing post frame 23 
construction with painted steel sides.  He requested the Council take a hard look at this and do it for 24 
the local businesses in the City.   25 

Smith agreed they wanted to attract businesses to the City right now, he believed this was a great 26 
change, and would encourage businesses owners to come to East Bethel.   27 

Mundle questioned B and C on the attachment.  He asked why was this circled and crossed out.  Miller 28 
explained they wanted paneled and they wanted painted steel.  He noted they did not want anything 29 
that was unfinished.  He indicated some of the language still needed to be corrected as they went 30 
along. 31 

Mundle asked if this would not be allowed in the sewer and water district.  Miller responded it would 32 
not be allowed in the brick-and-mortar district. 33 

Mundle asked if the City had a brick-and-mortar district.  Berg responded there was nothing in the 34 
Zoning Code that said brick and mortar.  He noted the City had MUSA depending on who they want to 35 
talk to.   36 

Miller stated this would not be allowed in the MUSA District.  Mundle requested a clean version be 37 
made of Attachment 1 and forwarded to the Council for review.  He also requested on the clean version 38 
that there be language that stated the sewer/water district would be excluded.   39 

Look asked if they wanted to discuss this at the next Council Work Meeting.  Lewis stated he believed 40 
this could be approved at the Council meeting once things got cleaned up.   41 
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Mundle recommended once a clean version was circulated, this could be put on a Work Meeting 1 
agenda as well as having it on the Council meeting agenda if there were no major questions, changes, 2 
etc. to be made.  He indicated they could always strike it from the Council Meeting if it was not ready 3 
to be approved/denied.   4 

Informational only. 5 

8.0 B Engineer Report 6 
None. 7 

8.0 C City Attorney  8 
None.  9 

8.0 D Finance 10 
None. 11 

8.0 E Public Works 12 
None.  13 

8.0 F Fire Department 14 
None.  15 

8.0 G City Administrator Report  16 
Look presented updates on the Fire Department evaluation, the Legislative session bills, and the 17 
Whispering Aspens additional phases and their water capacity.   18 

9.0 – Other Items 19 
9.0 A Staff Report 20 

None. 21 
 22 

9.0 B Council Reports 23 
Lewis stated he had spoken to the City Administrator about the next Council Meeting being on May 24 
29 due to Memorial Day weekend.  He also spoke to him about the East Bethel Bulletin and getting 25 
that on a set schedule, and about Blue Ribbon.  With respect to Blue Ribbon, Lewis stated he wanted 26 
to see what was being agreed to on the City’s behalf.   27 

Berg stated the Blue Ribbon was waiting to book bands due to the problems they experienced last 28 
year regarding not having a permit and any of the bands they are wanting this year are requesting to 29 
see the permit in advance.   30 

Look suggested he send the Councilmembers and Mayor a copy of the application.  He requested the 31 
Councilmembers not discuss it among themselves, but to give him their concerns and staff will 32 
compile those concerns and “weave” them into the application as much as possible.   33 

DeRoche requested an update on the Ice Arena.  Look responded two applicants had responded to 34 
the RFP with one being Gibson and the other one being from out of state.  He indicated Gibson had a 35 
27 to 40 percent increase and the out-of-state applicant had a 100 percent increase.  He indicated 36 
there was also a Public Works employee who was interested in running this.  He noted this 37 
employee’s daughter played hockey there and he had a vested interest in operating the facility.  He 38 
indicated the Hockey Association was very interested in this option.  Look stated the question would 39 
be if staff could operate it for less than the two applicants.  He indicated if staff operated it, the user 40 
fees would pay the staff person dedicated to operating it, which would be an offset of the general 41 
fund in that amount.  He recommended staff operate the Ice Arena on a short-term basis until they 42 
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could find an operator that was suitable.  However, he acknowledged that short-term might turn into 1 
long-term.   2 

Smith asked if there was a concern with a staff person running it.  Look responded they had an 3 
employee now who did a lot of the plowing and he believed they could split some time and do this.  4 
He noted that under the old contract, there was no incentive to sell ice time and the belief is that 5 
they could sell more ice time, which would increase the revenue for the facility.  He acknowledged 6 
this would increase staff work and Ayshford would be taking on more responsibility.  He indicated 7 
there would also be some financial impact, but he believed customer service under the old contract 8 
was not there and a lot of complaints had been generated.  He believed that by bringing this in-9 
house, it would be more customer-oriented than what they previously had.   10 

DeRoche asked if the City had reached out to the School District, the Hockey Association, or the 11 
parents on this.  He believed they needed to reach out and talk to other people.  Look stated the 12 
Council had a fiduciary responsibility to make sure that every single dollar that they asked from the 13 
residents was spent appropriately.   14 

Lewis stated that contrary to what was represented, he had never said that he did not believe such a 15 
business should exist in East Bethel – “that was an outright lie.”  However, he did not see the sense in 16 
a municipal corporation operating a for-profit business, which should be a for-profit business.  He 17 
noted he found it hard to believe that they could not find somebody who could see a business 18 
opportunity in the Ice Arena at the right price where they could operate it with the proper incentive 19 
being to expand it for their own sake.  He believed they would make more money doing that if they 20 
rent the facility to someone.  He stated he never said to close the Ice Arena down and his point was 21 
that the incentives were out of line with a municipality and it was a burden.  He indicated the goal 22 
was to find the right match of interest and opportunity.  He did not believe they would get there 23 
using a City employee because there would be no incentives.   24 

Lewis believed for the long-term it was necessary to find the right party.  He recommended this be 25 
more broadly advertised.  He noted he found it hard to believe the nobody has this as an opportunity.  26 
He stated he did not see this as the proper solution.  He indicated he believed the facility should be 27 
there and he believed there was a demand for ice time, and he wanted to find someone to operate it 28 
who was not a City employee taking on additional work.  He stated Ayshford was maxed out and he 29 
had an enormous amount of responsibilities and he did not want to put any more responsibility on 30 
Ayshford.   31 

Look stated he believed Ayshford saw the writing on the wall and he was willing to step up and take 32 
this on short-term.  Lewis responded that Ayshford was always willing to step up.   33 

Lewis stated he had not seen this being advertised.  He asked if this had been “packed” the correct 34 
way.  Berg noted one thing the Council wanted to consider was the long-term lease on the cell tower 35 
that was on the property and who would take over the revenue coming from the cell phone tower.   36 

Lewis believed there had to be somebody who saw this as an opportunity.  37 

Mundle recommended they continue this discussion under an agenda item at the future meeting to 38 
talk over possibilities.   39 

Lewis asked if this needed to be done by an RFP.  He also asked if they could hire a consultant to 40 
market this like commercial properties were marketed.  41 

10.0 Adjourn  42 
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DeRoche stated I’ll make a motion to adjourn.  Mundle stated I’ll second.  To the motion, all in favor 1 
say aye.  All in favor.  Lewis asked any opposed?  That motion passes. Motion passes unanimously.  2 

Meeting adjourned at 9:28 PM. 3 

Submitted by:  4 
Kathy Altman 5 
TimeSaver Off Site Secretarial, Inc. 6 
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NAME OF BUSINESS/                  

TRADE NAME

LICENSEE TOTAL FEES

BLUE RIBBON PINES DISC GOLF CLUB BLUE RIBBON PINES, INC $3,700.00

E.J.'S BOTTLE SHOP & BAR E.J.'S INC. $4,080.00

EMAGINE EAST BETHEL NORTHWOODS ENTERTAINMENT LLC $3,700.00

GO FOR IT VIKING ARCO C‐STORE INC $380.00

HIDDEN HAVEN COUNTRY CLUB JALA CONTRACTING INC. $3,850.00

HOLIDAY #2653861 RIVER COUNTRY COOPERATIVE $150.00

KWIK TRIP #1171 KWIK TRIP INC. $150.00

MC's GARAGE ‐ EAST BETHEL MUDDY COW EAST BETHEL LLC $3,700.00

ROUTE 65 DISCOUNT LIQUORS ROUTE 65 DISCOUNT LIQUORS INC. $280.00

ROUTE 65 PUB & GRUB SLAW INDUSTRIES INC. $3,700.00

SMOKEY'S PUB N' GRILL LRH GROUP INC. $4,080.00

SNAK ATAK #4 BETHEL LIQUOR LLC $380.00

VIKING MEADOWS GOLF CLUB VIKING MEADOWS INC. $2,240.00

WAYNE'S LIQUOR MOONS LIQUOR INC. $380.00

$30,770.00

2024‐2025 Liquor License Renewal List

For approval at the May 29, 2024 City Council Meeting
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Date

Expires

Quote:

Contact:

Phone:

Email:

50' ZipKrooz Double Bay

Ship To: Please Make PO's & Contracts Out To:

Bill To: Please Remit Payment To:

QTY ITEM # UNIT PRICE EXT. PRICE

1 EQUIPMENT $34,410.00

1 DISCOUNT 6.00% ($2,064.60)

0 INSTALL $0.00

Subtotal $32,345.40

Freight $600.00

Sales Tax Tax Exempt Cert

Total $32,945.40

nate.ayshford@ci.east-bethel.mn.us

City of Bethel Flagship Recreation 

2241 221st Ave NE 11123 Upper 33rd St. N

5/20/2024

5/30/2024

City of Bethel

Nate Ayshford - Public Works Manager

763-367-7876

East Bethel, MN 55011 Lake Elmo, MN 55042
We are pleased to submit this proposal to supply the following products/services:

Description

    City of Bethel,BW704CoB045432

State Contract #218091

East Bethel, MN 55011 Lake Elmo, MN 55042

City of Bethel Flagship Recreation 

2241 221st Ave NE 11123 Upper 33rd St. N

Clamps - 

Bucket Seat - 

Installed by Owner

COLORS:

Posts - 

Beams - 

Quotes from Flagship Recreation. are subject to current Flagship Recreation policies as well as Terms & Conditions, Inclusions & Exclusions

outlined below unless noted otherwise on this quote. Changes are subject to price adjustment. Sales tax, if applicable, will be applied unless

a tax-exempt certificate is provided at the time of order entry. Customer deposits, if required, must be received before orders will be

entered & installation scheduled. Purchases in excess of $1,000.00 must be supported by a formal Purchase Order made out to Flagship

Recreation

State Contract #218091

*Terms: Net 30 days; 1.5% finance charge on balances over 30 days

Page 1 of 2
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Email:

Purchase Amount:

Acceptance of Quotation:

Date: $32,945.40

Page 2 of 2

Accepted By (Print)
Nate Ayshford - Public Works 

Manager
PO#:

Signature: nate.ayshford@ci.east-bethel.mn.us

Title: Phone:

Terms & Conditions
Contract: Seller's Copy of signed quote represents the contract between Seller and Buyer. This form supersedes all previous
communications and negotiations and constitutes the entire agreement between the parties. Any changes to this contract
are not binding unless jointly agreed in writing via Change Order.

Project Scope (This Section For Quotes Including Installation)

Inclusions: 

• One Mobilization

• Accepting & Unloading of Order Prior to Installation

• Unpacking of Play Equipment

• Assembly of Play Equipment

• Placing, Digging or Surface Mounting Equipment (as specificed)

• Concrete for Play Equipment Footings

• Standard Insurance Offer (Detail Provided Upon Request)

• Standard Warranty Offer (Detail Provided Upon Request)

• Standard Wage Rates

Exclusions (Unless Specifically Quoted):

• Storage or Security of Equipment

• Private Utility Locates (irrigation, low voltage, lighting, etc.)

• Additional Labor Due to Site Access. Require 8' Wide Clearance from Staging Area to Play Space.

• Additional Labor and/or Related Costs Due to Subsurface Conditions (Rock, Hardpan, Heavy Clay, Ground Water, etc.)

• Additional Labor and/or Related Costs Due to Working in Unstable Soils (Sand, Pea Rock, Mud, Poor Site Drainage, etc.)

• Offsite Removal of Spoils From Footing Holes or Other Excavation. Can be stockpiled for owner removal or left in play space

• Disposal of Packing Material. Can be Stockpiled for Owner Removal or Deposited in Owners Onsite Dumpster

• Removal of Existing Play Equipment, Border or Safety Surfacing Material

• Site Work of Any Kind. Exclusions include, site grading (owner to provide max slope of 1%), site restoration, drainage, etc.

• Border for Play Space

• Bonding of Any Type

• Permits of Any Kind 
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City of Bethel

2241 221st Ave NE

East Bethel, MN 55011

2024

Qty Item No. Description Price Ext Price

1 194663B ZipKrooz 50' w/Aluminum Posts DB 18467 18467

1 196213B ZipKrooz Assisted Additional Bay 50' w/Aluminum Posts DB 15943 15943

$34,410.00

EQUIPMENT INFORMATION & PRICING

Total Equipment Cost at State Contract Pricing

State Contract #218091

PROJECT INFORMATION

Project name

Address

City, State ZIP

Contract Year

City Council Packet, page 41



City Council Packet, page 42



Freestanding Play
(5-12 years)

Max Fall Height: 105 inches
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City of East Bethel
Attn: Nate Ayshford
2241 221st Ave. NE
East Bethel, MN 55011
Phone: 763-367-7876
Fax:763-434-9578
nate.ayshford@ci.east-bethel.mn.us

Ship to Zip 55011

Quantity Part # Description Unit Price Amount

1 91863 GameTime - SkyRun Zip Track 50ft Zero G & Zip Dbl 
   Custom - [Accent: (EB) Beige] [Basic: (BR) Brown] [Deck:Pvc: (BR) Brown] [Roto Plastic: (5)
Green]

$37,999.00 $37,999.00

1 QRI191 GT-Shade - GTCU121210IG CANTI UMB 12X12X10 W/GLD 
   Custom - [Basic: (BR) Brown] [Fabric 1: (ZF) Bottle Green]

$6,148.00 $6,148.00

2 QRI076 GT-Shade - GTRD243010IG 24X30X10 REC HIP W/GL IG 
   Custom - [Basic: (BR) Brown] [Fabric 1: (ZF) Bottle Green]

$10,512.00 $21,024.00

2 Concrete Other - Cornhole/Concrete Bag Toss $1,391.00 $2,782.00

Contract: OMNIA #2017001134 Sub Total $67,953.00

Discount ($6,895.00)

Freight $6,928.13

Total $67,986.13

 
Indemnification; Owner/Owner's Representative will indemnify and hold Minnesota Playground, Inc., dba, MWP Recreation (MWP), harmless for all
claims, damages and related costs, including reasonable legal fees and costs, arising out of Owner/Owner's Representative's negligence or
noncompliance with any of its commitments under this document. MWP will indemnify and hold Owner/Owner's Representative harmless for all
claims, damages and related costs, including reasonable legal fees and costs, arising out of MWP's negligence or noncompliance with any of its
commitments under this document.
 
Excusable Delays/Additional Costs:  MWP, and/or its affiliates, shall be liable for default unless delay of performance, whether supplying materials
only or including installation in accordance with our project scope, is caused by an occurrence beyond reasonable control of MWP, and/or its
affiliates, such as, but not limited to, acts of Superior Force or the public enemy, acts of Government in either its sovereign or contractual capacity,
fire, floods, epidemics, quarantine restrictions, strikes, unusually severe weather, delays of common carriers (for transportation of goods whether
raw materials or finished product) and attainability of raw materials.  Such events resulting in additional costs are not included in quoted amounts
and shall be the responsibility of the Owner/Owner's Representative.  Any additional costs shall be provided in writing for purchaser's records and
shall be due upon payment of invoice.
 
This quotation is subject to polices in the current GameTime Park and Playground catalog and the following terms and conditions. Our quotation is
based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price adjustment. Purchases in excess
of $1,000.00 to be supported by your written purchase order made out to GameTime, c/o MWP Recreation. 
 
Each quote is handled on a per order/project basis.  Unless a long-term agreement is in place between purchaser and GameTime, terms and
conditions of this quotation shall be as outlined herein with no other requirements applicable. 
 
Any changes made to product and/or services after initial order(s) has/have been received by GameTime will result in production and/or schedule
time frame modifications.  Please contact your regional representative to receive a revised schedule for your order/project.
 
Pricing: f.o.b. factory, firm for 15 days from date of quotation.  If placing an order after expiration of quote, please contact our office for updated
pricing.  A tax-exempt certificate is needed at time of order entry for all orders whether from tax-supported government agencies or not. Sales tax, if
applicable, will be added at time of invoice unless a tax exempt certificate is provided at time of order entry.
 
Payment terms: net 30 days for tax supported governmental agencies. Should this quotation be forwarded to an agency not listed on this quote,
credit terms, as well as other terms and conditions herein, may be need to be altered. For instance, non-tax supported organization purchasing any
or all products and/or services quoted herein may require full payment for that amount due at time of order entry. Remaining balance owed by tax
supported agency, if any, shall still be net 30 days. A 1.5% per month finance charge will be imposed on all past due accounts. Equipment shall be
invoiced separately from other services and shall be payable in advance of those services and project completion. Retainage not accepted.

MWP Recreation 
5101 Highway 55, Suite 6000 
Golden Valley, Minnesota 55422 
Ph. 800-622-5425 | 763-546-7787 
Fax 763-546-5050 | info@mnwiplay.com

05/16/2024
Quote # 

104837-01-02

Zipline & shade
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Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment; acceptance of
equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety surfacing; borders and drainage
provisions.
 
Order Information: 
 
Bill To: _____________________________________________ Ship To: _____________________________ 
 
Company: ___________________________________________ Project Name: ________________________ 
 
Attn: ________________________________________________ Attn: _____________________________ 
 
Address: _____________________________________________ Address: ____________________________ 
 
City, State, Zip: _______________________________________ City, State, Zip: ______________________ 
 
Contact: ______________________________________________ Contact: ____________________________ 
 
Tel: _________________________________________________ Tel: ________________________________ 
 
Fax: _________________________________________________ Fax: ________________________________
 
Acceptance of quotation:  
Accepted By (printed): _________________________________ P.O. No: _____________________________  
 
Signature: ___________________________________________ Date: ________________________________  
 
Title: _______________________________________________ Phone: ______________________________  
 
Facsimile: __________________________________________ Purchase Amount: $67,986.13

MWP Recreation 
5101 Highway 55, Suite 6000 
Golden Valley, Minnesota 55422 
Ph. 800-622-5425 | 763-546-7787 
Fax 763-546-5050 | info@mnwiplay.com

05/16/2024
Quote # 

104837-01-02

Zipline & shade
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RECIPIENT:

City of East Bethel
2241 221 Ave NE 
East Bethel , MN  55005

SERVICE ADDRESS:

225th Lane Northeast
Bataan and 225th LN
East Bethel, Minnesota 55011

Quote #1036

Sent on May 16, 2024

Total $18,000.00

Product/Service Description Qty. Unit Price Total

Grade and Pave Pathway - see attached site map and spec sheet provided
by city of East Bethel 

Pave 9' width and 700' length (approx 6,300
sq.ft.)

1) Final grade and compact existing base material
installed by City of East Bethel . 
2) Pave 3" compacted mat using MNDOT spec
SPWEB240B hot mix asphalt.

6300 $2.85714 $18,000.00

A deposit of $5,400.00 will be required to begin.

Nate, 
We will do an excellent job for you. 
-John Heinrich 
Czars of Tar Inc.

This quote is valid for the next 30 days, after which values may be subject to
change.

Total $18,000.00

Czars of Tar Inc.
1345 157th Avenue Northeast  |  Ham Lake, Minnesota 55304
763-421-6417  |  office@czarsoftar.com  |  www.czarsoftar.com
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RECIPIENT:

Nate Ayshford
Bataan Street Northeast
East Bethel, Minnesota

SENDER:

Two Brothers Paving
Phone: 6128400523
Email: twobrotherspaving@gmail.com
Website: twobrotherspavingmn.com

Product/Service Description Qty. Unit Price Total

3" Bike Path 9’ wide bituminous trail placed on existing 4”
Recycled Concrete
base
Approximately 700 feet of trail (contractor to
verify)
3” Type SP 12.5 wearing course mixture
(SPWEB240B)

1 $18,900.00 $18,900.00

By signing this quote you (“Client”) are agreeing on both the scope of work and
Terms and Conditions listed in this quote.

Any work requested outside of the scope of work or not listed in the scope work
will require a change order signed by Two Brothers Paving and Client before work
will begin.

Our quote does not include repairs to lawn damage or irrigation, a quote can be
provided for this upon request, precautions will be made to minimize damages.

This quote is valid for 30 days and is based on the issued dates and market and
material availability. Prices are subject to change after 30 days.

Total $18,900.00

1 of 3 pages

QUOTE #203

SENT ON:

Apr 22, 2024
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Notes Continued...

Disclaimers. The Company is not responsible for any petroleum base product  spills, damage due to pressure points (i.e.: tent poles, car
jacks, dumpsters, etc.), tree roots, overweight vehicles, power steering stretch marks, settling caused by work done by others,
settling/cracking due to driveways built over underground pipes, utility trenches, or settling of material beneath the base we install and frost
cracks. Owner shall pay the Company a travel charge of $600 if on a scheduled day of Work, the Work cannot be performed by no fault of
the Company for reasons, including without limitation, vehicles or trailers left in the way of the Work, sprinklers left on, dumpsters left on
site, etc. Seams will be present if the width of the Work is wider than 14 feet. Hand-laid areas will appear different from machine-laid areas;
some shadowing may occur. Some ponding may occur on slopes of less than 2.0% of grade. During paving application, it may be
necessary to run the roller into the garage, and the Company will not be responsible for any garage floor cracking or chipping. 

Terms and Conditions: 
1. Two Brothers Paving shall furnish all of the materials and perform all of the work as described in this quote. 
2. Materials: Until completion of the project, all materials are the property of Two Brothers Paving. Any remaining materials following
completion of the project remain the property of Two Brothers Paving or may be left on site with Client’s approval, no refunds are given for
excess materials. 
3. Pricing & Changes: Costs associated with this project are provided in this quote. Change orders will be pre-approved by the Client and
fully explained in detail before any work is done. 
4. Utilities: Two Brothers Paving will contact the state’s public utility locating service at least 48 hours prior to the start of any project that
requires digging or dirt removal. It is the responsibility of the Client to notify Two Brothers Paving of any private utilities and underground
and/or buried items, including but not limited to: irrigation systems, invisible pet fencing, utility lines, private gas, electrical, water, or sewer
lines and any other privately installed utilities, whether or not such items are owned by or known to the Client. Client must mark any private
utilities at least 24 hours before the project start date. Two Brothers Paving is not responsible for damage to and/or interruption of any
utilities resulting from, unmarked or mis-marked private utilities. Any damage to Two Brothers Paving employees, equipment, or materials
as the result of any unmarked or mis-marked private utilities shall be the responsibility of the Client. 
5. Additional Client Responsibilities: Client is responsible for complying with and notifying Two Brothers Paving of all covenants and/or
restrictions applicable to the property along with obtaining any necessary prior approval from private entities including but not limited to:
homeowner’s associations, management companies, cities, etc. If any permits are required these will be obtained by Two Brothers Paving.
Any costs associated with these required permits will be billed to the Client. Two Brothers Paving is not responsible for surveying the
property or determining boundary lines, easements, or encroachments located on the property. 
6. Unforeseen Conditions: Unforeseen pavement over 4"/soil(s), underground conditions, and unmarked public or private utilities may
cause additional work which may result in additional costs and charges in order to complete the project. Client is responsible for these
additional costs and charges. These conditions include, but are not limited to, buried stumps, foundations, concrete footings, waste, debris,
trash or rubbish. If such conditions are discovered, Two Brothers Paving will discuss these conditions with the Client. Delays due to
inclement weather or Acts of God, shall not be a basis for termination of this Agreement or a reduction in the amount owed by the Client. 
7. Settling: Two Brothers Paving is not responsible for ground settling when working in areas excavated and/or filled by others within the
last 48 months. 
8. Terms of Payments: Payment can be made in the form of check, or credit card via Jobber Payments. Client may terminate the quote
within 14 day in writing via email. Terminating the quote after the 14 days or if work has already commenced will make the 50% down
payment non-refundable and additional payment may be due depending on the amount of work completed. Final payment as indicated in
the Contract is due upon substantial completion of the project. Invoices provided to the Client are due 30 days after completion of job. Late
payments will result in interest being charged to the account at a rate of 1.5% per month, or the maximum allowable by law, whichever is
greater. Two Brothers Paving reserves the right to stop work if payments are not made according to any applicable payment schedule and
will assess the client remobilization costs due to any stoppage of work. Client agrees to pay any collections costs incurred by Two Brothers
Paving in pursuing any outstanding balance, including but not limited to reasonable attorney’s fees, costs and court costs. Two Brothers
Paving has the right to withdrawal from the contract at any time and billing for work completed will be made by Client or if work has not
begun and Two Brothers Paving withdrawals they will refund the deposit. 
9. Subcontractors: Client grants Two Brothers Paving the right to subcontract portions of the work according to their needs. Subcontractors
will carry commercial general liability insurance and workers compensation coverage as required by state law. 
10. Site Conditions: In cases where adverse site conditions might compromise safety, quality workmanship, or efficiency, Two Brothers
Paving reserves the right to delay or suspend work. Examples include inclement weather, muddy conditions, or the presence of other
contractors. Two Brothers Paving will be the sole judge as to whether or not adverse site conditions are present. 
11. Animals: All animals owned by the Client must be restrained and should not come in contact with any member of Two Brothers Paving
or their subcontractors during site visits. 
12. Promotional Use: Client grants Two Brothers Paving the right to take pictures, video and make written accounts of this project for
promotional and award submission purposes. 
13. Insurance: Two Brothers Paving will carry Commercial General Liability, Auto, and Workers’ Compensation Insurance, as applicable for
all periods when work is performed on this project. 
14. Warranties: Materials and workmanship warranties are as follows: 
-Sod/Seeding/- are excluded from Two Brothers Paving warranty. 
-Asphalt Paving - All materials are guaranteed under the manufacturer’s warranty, and workmanship is guaranteed 3 years from
installation. Please refer to the Warranty Letter. 

2 of 3 pages
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Notes Continued...

-Warranty periods begin upon completion of the project. Warranties are not valid until the project is paid for in full. Warranties are void if the
project is not paid for within 30 days after substantial completion. (Payment may not be held by Client in lieu of Warranty.)  
15. Choice of Law and Mandatory Arbitration: This agreement will be governed by the laws of Minnesota. The parties agree to make a good
faith effort to resolve any disputes which arise from this agreement through direct contact, in an informal manner. If informal methods are
unsuccessful, all disputes or conflicts arising out of the present contract shall be resolved through a mediator who is agreed to by both the
Client and Two Brothers Paving. The mediation is a non-binding process. If a conflict cannot be resolved through a mediator, the conflict
will be settled according to the rules of arbitration. The arbitrator will be agreed to by both parties and the arbitrator's decision will be
binding.  
16. Carry Over: On occasion, the completion of a project will be delayed due to the onset of winter. In those cases the Client will be invoiced
for the value of all work completed to that point, payment to be due 30 days of invoice. Such projects will be first on the schedule to be
completed the following Spring. Two Brothers Paving shall not be responsible for any damage to the project or property that occurs over
the winter.  
17. Indemnification: Client shall be solely responsible for, and shall indemnify, defend and hold harmless Contractor, from all damages,
losses and claims (“Claims”) arising out of Client’s acts or omissions.  
18. Limitation of Liability: Client acknowledges and agrees that Client’s and any third-party’s maximum recourse against Two Brothers
Paving, and Two Brothers Paving maximum liability, for any Claims arising out of, or any way related to its Two Brothers Paving work,
and/or this agreement, shall be strictly limited to the amount Two Brothers Paving billed to Client under this Contract.  
19. Waiver of consequential damages. Client waives the right to collect any indirect or consequential damages from Two Brothers Paving.  
20. Merger: This proposal and any attachments indicated above constitute the entire agreement between the parties, all prior negotiations
and commitments being merged herein.  
21. Remedies, Notice of Lien: Any person or company supplying labor or materials for this improvement to your property may file a lien
against your property if that person or company is not paid for the contributions.  
Under Minnesota law, you have the right to pay persons who supplied labor or materials for this improvement directly and deduct this
amount from our contract price, or withhold the amounts due them from us until 120 days after completion of the improvement unless we
give you a lien waiver signed by persons who supplied any labor or material for the improvement and who gave you timely notice.  
22. Acceptance of Proposal: Two Brothers Paving hereby agrees to furnish materials and labor for the installation according to the price
laid out in the quote. By signing this document, the Client agrees that the above and attached specifications are satisfactory. Further, Client
signifies that they have the authority to order the work to be performed at the property listed, and authorizes that Two Brothers Paving may
begin installation for which Client will pay the agreed upon price.

3 of 3 pages

QUOTE #203

SENT ON:

Apr 22, 2024
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Estimate
Date

5/21/2024

Estimate #

88

Name / Address

City of East Bethel
Attn: Nate Ayshford

Northern Pine Properties
dba Fairfax Asphalt
19735 Iguana St. Ste 103
Elk River, MN 55330

Terms

Due Upon Completion

Description Rate

Install bituminous @ Bataan St Trail located in East Bethel (6345 sq ft)
Compact existing base with a 3 ton vibratory roller
Pave 3" after compaction of SPWEB240B asphalt (9' x 700' aprox)
Compact with a 3 ton vibratory roller and roll to a smooth surface

17,850.00
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1

Nate Ayshford

From: Nate Ayshford
Sent: Wednesday, May 22, 2024 10:53 AM
To: Nate Ayshford
Subject: RE: Bataan St Walking Path Paving Quote

 

From: Scott Vanzee [mailto:vanzeeascott@gmail.com]  
Sent: Wednesday, May 22, 2024 10:45 AM 
To: Nate Ayshford <Nate.Ayshford@ci.east-bethel.mn.us> 
Subject: Bataan St Walking Path Paving Quote 
 
Caution: This email originated outside our organization; please use caution.  

 
 

 

Hello Nate.  
I had you buried under 200 emails and forgot to draw it up. 
Hopefully it’s not too late… 
 
Prefer Paving would like to bid $15,450 for the 700’x9’ path on Bataan Street. 
Thanks again. 
Scott Van Zee 
Prefer Paving  
613-802-4868 
 
 
 

 

City Council Packet, page 51



City of East Bethel
Attn: Nate Ayshford
2241 221st Ave. NE
East Bethel, MN 55011
Phone: 763-367-7876
Fax:763-434-9578
nate.ayshford@ci.east-bethel.mn.us

Ship to Zip 55011

Quantity Part # Description Unit Price Amount

1 91863 GameTime - SkyRun Zip Track 50ft Zero G & Zip Dbl 
   Custom - [Accent: (EB) Beige] [Basic: (BR) Brown] [Deck:Pvc: (BR) Brown] [Roto Plastic: (5)
Green]

$37,999.00 $37,999.00

1 QRI191 GT-Shade - GTCU121210IG CANTI UMB 12X12X10 W/GLD 
   Custom - [Basic: (BR) Brown] [Fabric 1: (ZF) Bottle Green]

$6,148.00 $6,148.00

2 QRI076 GT-Shade - GTRD243010IG 24X30X10 REC HIP W/GL IG 
   Custom - [Basic: (BR) Brown] [Fabric 1: (ZF) Bottle Green]

$10,512.00 $21,024.00

2 Concrete Other - Cornhole/Concrete Bag Toss $1,391.00 $2,782.00

Contract: OMNIA #2017001134 Sub Total $67,953.00

Discount ($6,895.00)

Freight $6,928.13

Total $67,986.13

 
Indemnification; Owner/Owner's Representative will indemnify and hold Minnesota Playground, Inc., dba, MWP Recreation (MWP), harmless for all
claims, damages and related costs, including reasonable legal fees and costs, arising out of Owner/Owner's Representative's negligence or
noncompliance with any of its commitments under this document. MWP will indemnify and hold Owner/Owner's Representative harmless for all
claims, damages and related costs, including reasonable legal fees and costs, arising out of MWP's negligence or noncompliance with any of its
commitments under this document.
 
Excusable Delays/Additional Costs:  MWP, and/or its affiliates, shall be liable for default unless delay of performance, whether supplying materials
only or including installation in accordance with our project scope, is caused by an occurrence beyond reasonable control of MWP, and/or its
affiliates, such as, but not limited to, acts of Superior Force or the public enemy, acts of Government in either its sovereign or contractual capacity,
fire, floods, epidemics, quarantine restrictions, strikes, unusually severe weather, delays of common carriers (for transportation of goods whether
raw materials or finished product) and attainability of raw materials.  Such events resulting in additional costs are not included in quoted amounts
and shall be the responsibility of the Owner/Owner's Representative.  Any additional costs shall be provided in writing for purchaser's records and
shall be due upon payment of invoice.
 
This quotation is subject to polices in the current GameTime Park and Playground catalog and the following terms and conditions. Our quotation is
based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price adjustment. Purchases in excess
of $1,000.00 to be supported by your written purchase order made out to GameTime, c/o MWP Recreation. 
 
Each quote is handled on a per order/project basis.  Unless a long-term agreement is in place between purchaser and GameTime, terms and
conditions of this quotation shall be as outlined herein with no other requirements applicable. 
 
Any changes made to product and/or services after initial order(s) has/have been received by GameTime will result in production and/or schedule
time frame modifications.  Please contact your regional representative to receive a revised schedule for your order/project.
 
Pricing: f.o.b. factory, firm for 15 days from date of quotation.  If placing an order after expiration of quote, please contact our office for updated
pricing.  A tax-exempt certificate is needed at time of order entry for all orders whether from tax-supported government agencies or not. Sales tax, if
applicable, will be added at time of invoice unless a tax exempt certificate is provided at time of order entry.
 
Payment terms: net 30 days for tax supported governmental agencies. Should this quotation be forwarded to an agency not listed on this quote,
credit terms, as well as other terms and conditions herein, may be need to be altered. For instance, non-tax supported organization purchasing any
or all products and/or services quoted herein may require full payment for that amount due at time of order entry. Remaining balance owed by tax
supported agency, if any, shall still be net 30 days. A 1.5% per month finance charge will be imposed on all past due accounts. Equipment shall be
invoiced separately from other services and shall be payable in advance of those services and project completion. Retainage not accepted.

MWP Recreation 
5101 Highway 55, Suite 6000 
Golden Valley, Minnesota 55422 
Ph. 800-622-5425 | 763-546-7787 
Fax 763-546-5050 | info@mnwiplay.com

05/16/2024
Quote # 

104837-01-02

Zipline & shade
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Exclusions: unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment; acceptance of
equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety surfacing; borders and drainage
provisions.
 
Order Information: 
 
Bill To: _____________________________________________ Ship To: _____________________________ 
 
Company: ___________________________________________ Project Name: ________________________ 
 
Attn: ________________________________________________ Attn: _____________________________ 
 
Address: _____________________________________________ Address: ____________________________ 
 
City, State, Zip: _______________________________________ City, State, Zip: ______________________ 
 
Contact: ______________________________________________ Contact: ____________________________ 
 
Tel: _________________________________________________ Tel: ________________________________ 
 
Fax: _________________________________________________ Fax: ________________________________
 
Acceptance of quotation:  
Accepted By (printed): _________________________________ P.O. No: _____________________________  
 
Signature: ___________________________________________ Date: ________________________________  
 
Title: _______________________________________________ Phone: ______________________________  
 
Facsimile: __________________________________________ Purchase Amount: $67,986.13

MWP Recreation 
5101 Highway 55, Suite 6000 
Golden Valley, Minnesota 55422 
Ph. 800-622-5425 | 763-546-7787 
Fax 763-546-5050 | info@mnwiplay.com

05/16/2024
Quote # 

104837-01-02

Zipline & shade
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City of East Bethel 
City Council Regular Meeting 
 Agenda Item Information 

 

  Date: May 29, 2024 

Agenda Item Number: 8.0 A1  

Agenda Item: Zoning Code Amendments – Section 28. Architectural Standards 

 

Background Information: 

At the April 3, 2023 City Council meeting, Council Members Jim Smith and Tim Miller recommended 
amendments to various city codes which are contained in the Zoning code.  Council directed staff to 
route the amendments to the Planning Commission for a Public Hearing and recommendation.  At the   
April 25th, 2023 meeting the Planning Commission discussed these after holding a public hearing.   

Due to the mixed levels of support and limited amount of time for discussion of the proposed revisions 
staff thought it was in the best interest to bring two of the Zoning Codes amendments back for further 
discussion and formal recommendation at the May 23, 2023 Planning Commission meeting. A formal 
recommendation on Section 24. Exterior Storage was presented and passed at the June 26th, 2023 City 
Council meeting.  

Section 28. Architectural Standards had numerous revisions.  City staff has compiled the 
recommendations and created a third draft revision for review on December 27, 2023.  At that time it 
was the councils request to allow Council Member Miller review the revisions.  

Council Member Millers revisions were discussed at the May 13, 2024 meeting and were to be brought 
back for further discussion, consideration or adoption.  

Recommendation: 
 

Staff recommends the City Council conduct further review and discussion of the proposed amendments 
and make a formal recommendation or adoption.  

Attachments: 

1. Zoning, Sec. 28 – Architectural Standards – Proposed Ordinance Amendment  (This attachment will be 
provided as an addendum as soon as it is available.) 

 
 
City Council Action: 

 
Motion by:  __________________   Second by:     

 
Vote Yes: _____     Vote No: _____ 
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SECTION 28. ARCHITECTURAL STANDARDS 

1. Purpose. 

The purpose of architectural standards is to ensure the exterior of new construction and additions to existing 
buildings are well designed, detailed, and crafted to embody high standards of architectural designs.  

2. Mixed use (MXU), limited business (B-1), central business (B-2), highway business (B-3), 
and non-residential uses in residential districts. 

A. Building design. Building design shall exhibit architectural control which seeks to be creative and which best 
utilizes building lines, shapes, and angles to maximize architectural integrity.  

1) Unadorned pre-stressed upright concrete panels, unfinished concrete block, galvanized or unfinished 
steel, galvalum or unfinished aluminum buildings (wall or roofs), and pole-type building materials are 
not permitted as primary exterior building materials.  

2) At least 50 percent of all exterior wall finishes shall be comprised of any combination of at least two of 
the following materials:  

a) Brick.  

b) Natural stone.  

c) Glass.  

d) Stucco or stucco-like finishes.  

e) Other comparable or superior material approved by city council.  

3) Accent materials shall be used for cornices, sills, bases, lintels, banding, and decorative accent trims. 
Accent materials shall consist of materials that meet or exceed the quality of the primary exterior 
materials and shall be consistent with the building design.  

4) In the, MXU, B-1, B-2 districts and non-residential uses in residential districts, a minimum of 30 percent 
of the facade facing the public right-of-way shall be glass.  

5) In the B-3 districts, a minimum of 20 percent of the facade facing the public right-of-way shall be glass.  

6) Any new building shall be constructed so that all exterior sides shall be surfaced equivalent to the front 
of the building.  

(Ord. No. 2021-06, 10-11-2021) 

3. Light industrial (I). 

A. Building design. Building design shall exhibit architectural control which seeks to be creative and utilize 
building lines, shapes, and angles to maximize architectural integrity.  

B. [Agricultural standards.] Industrial properties which are located within 1,320 feet of the centerline of the 
right-of-way of Highway 65 shall meet the following architectural standards. Where only a portion of the 
parcel lies within 1,320 feet of the Highway 65 centerline, the standards shall apply to the entire parcel:  

1) Unadorned pre-stressed upright concrete panels, unfinished concrete block, galvanized or unfinished 
steel, galvalum or unfinished aluminum buildings (wall or roofs), and pole-type building materials are 
not permitted as primary exterior building materials.  
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2) Building exterior wall finishes shall be comprised of any combination of at least two of the following 
materials:  

a) Brick.  

b) Natural stone.  

c) Glass.  

d) Masonry stucco.  

e) Other comparable or superior material approved by city council.  

3) Accent materials shall be used for cornices, sills, bases, lintels, banding, and decorative accent trims. 
Accent materials shall consist of materials comparable in grade and quality to the primary exterior 
materials.  

4) A minimum of 20 percent of the facade facing the public right-of-way shall be glass.  

5) Any new building shall be constructed so that all exterior sides shall be surfaced equivalent to the front 
of the building  

C. [Architectural standards.] Industrial properties which are not located within 1,350 feet of the centerline of 
the right-of-way of Highway 65 shall meet the following architectural standards:  

1) Exterior wall surfaces of all buildings shall be faced with brick, stone, architecturally enhanced pre-cast 
and cast-in-place panel, architectural concrete in combination with other permitted materials or glass.  

2) Accent materials shall be used for cornices, sills, bases, lintels, banding, and decorative accent trims. 
Accent materials shall consist of materials comparable in grade and quality to the primary exterior 
materials.  

3) A minimum of 20 percent of the facade facing the public-right-of way shall be glass.  

4) Any new building shall be constructed so that all exterior sides shall be surfaced equivalent to the front 
of the building.  

4.  Architectural Standards outside of City Utility Service Area of B2, B3, and Light Industrial 
Districts.  
This set of standards is permissible outside of the City Utility Service Area, which may be amended from time to 

time, in order to enable the development of properties in more alignment with business needs while still 
maintaining high architectural standards.   

A. Building design shall exhibit architectural control which seeks to be creative and which best utilizes building 
lines, shapes, and angles to maximize integrity. 

1) Adorned pre-stressed upright concrete panels, concrete block, galvanized or finished steel, galvalum or 
finished aluminum buildings (wall or roofs) are permitted as primary exterior building materials. 

2) Front facing facade wall finishes shall be comprised of any combination of at least two of the following 
materials: 

a) Brick.  

b) Natural stone.  

c) Glass.  

d) Masonry stucco.  

e) Architecturally enhanced pre-cast and cast-in-place panel, architectural concrete in combination 
with other permitted materials, painted steel siding, or other comparable or superior material 
approved by city council.  
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f) Consideration should be made for side facades that face right of way on corner lots.  

3) Accent materials shall be used for cornices, sills, bases, lintels, banding, and decorative accent trims. 
Accent materials shall consist of materials that meet or exceed the quality of the primary exterior 
materials and shall be consistent with the building design. 

4)   Exterior sides, with the exception of the front, maybe be surfaced equivalent to the front of the 
building and shall be exempt from the requirement of windows on the side or back facades.  

 4 5. Two-family and townhome dwellings. 

Exterior building finish: The exterior of two-family and townhome dwelling units shall include a variation in 
building materials which are to be distributed throughout the building facades and coordinated into the 
architectural design of the structure to create an architecturally balanced appearance. In addition, two-family and 
townhome dwelling structures shall comply with the following requirements:  

A. A minimum of 25 percent of the combined area of all building facades of a structure shall have an 
exterior finish of brick, stucco, and/or natural or artificial stone.  

B. Except for brick, stucco, and/or natural or artificial stone, no single building facade shall have more 
than 75 percent of one type of exterior finish.  

C. For the purpose of this section, the area of the building facade shall not include area devoted to 
windows, entrance doors, garage doors, or roof areas.  

D. No more than three buildings within 300 feet of each other shall consist of the same building facade.  

 5  6. Exceptions. 

A. The proposed building maintains the quality and value intended by this section.  

B. The proposed building is compatible and in harmony with other structures designed by standards in this 
section within the district.  

C. The design exceeds the intent of the ordinance.  

D. Any building is subject to denial that does not meet architectural excellence as determined by the planning 
commission and the city council.  

 6  7. Site plan review. 

A site plan review is required for new construction, additions, and changes to existing buildings according to 
Section 04. Applications and Procedures. Each building design will be reviewed for at least the following 
considerations:  

A. Appropriate location of structures on the site with relationship to other amenities, restrictions, 
adjacent land usage, etc.  

B. General massing, roof treatments, proportions and quantity of exterior openings.  

C. Use of exterior materials as they relate to adjacent structures, and their impact on the quality and 
character of the immediate area.  

D. Screening of mechanical equipment, tanks, loading decks, refuse handling, ancillary equipment, etc., 
whether on the roof or on the site.  
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      City of East Bethel 
      City Council Meeting 

Agenda Item Information 

 
Date:  May 29, 2024 

Agenda Item Number:  Item 8.0 E.1 

Agenda Item:  2025-2029 Roads Capital Improvement Plan 

Background Information: 
Staff prepares an annual Capital Improvement Plan (CIP) which updates needs and costs of 
proposed projects, evaluates priorities and establishes funding for these works for the 
coming year and for each of the subsequent years for a five year period. This plan is 
presented to City Council for their approval and used in the preparation of the 2025 
budget.  

Attached is the draft 2025-2029 Roads CIP.  Approval of the plans only commits the City for 
the projects identified for 2025. Projects beyond 2025 are for planning purposes and will be 
reevaluated annually for funding prioritization during the capital improvement needs 
assessment and planning process. 

Attachment(s): 
Attachment 1 - 2025-2029 Roads CIP 
Attachment 2 – Road Project Location Map 

Fiscal Impact: 
The budget includes a proposed general fund transfer increase of $50,000 for road 
improvement projects for 2025 subject to City Council approval 

Recommendation(s):   
 Staff recommends the attached 2025-2029 Roads Capital Improvement Plan to the City 

Council for their consideration and approval.   

City Council Action: 
 
Motion by: _______________  Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 
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Street Capital Projects
2025-2029

Funding Analysis

Beginning Sources Uses Ending
Balance (Revenues) (Project 

Costs)
Balance

2025 Beginning Balance -$1,290,000
Municipal State Aid Funding $692,149 -$597,851
MSA Project $0 -$597,851

2025 Ending Balance -$597,851

2026 Beginning Balance -$597,851
Municipal State Aid Funding $692,149 $94,298
Viking Blvd/Sandhill Parkway Left Turn Lane $362,000 -$267,702
Polk-Jackson - Mill & Overlay $800,000 -$1,067,702
Klondike Drive - Mill &Overlay $140,000 -$1,207,702

2026 Ending Balance -$1,207,702

2027 Beginning Balance -$1,207,702
Municipal State Aid Funding  $692,149 -$515,553
MSA Project $0 -$515,553

2027 Ending Balance -$515,553

2028 Beginning Balance -$515,553
Municipal State Aid Funding  $692,149 $176,596
MSA Project $0 $176,596

2028 Ending Balance $176,596

2029 Beginning Balance $176,596
Municipal State Aid Funding  $692,149 $868,745
MSA Project $868,745

2029 Ending Balance $868,745

TOTAL MUNICIPAL STATE AID FUND SOURCES & 
USES $3,460,745 $1,302,000

Note:  MSA Funding can be "Advanced Funded" to met certain requirements.  The City can advance
fund up to 4 times the construction allotment or $3,000,000 whichever is less
A negative balance is not an indication of too many projects.  It simply means the City
has anticipated numerous projects and can fund this within the regulations identified by MN DOT.  

MUNICIPAL STATE AID FUND - FUND 402

City Council Packet, page 59



Street Capital Projects
2025-2029

Funding Analysis

      
Beginning Sources Uses Ending
Balance (Revenues) (Project 

Costs)
Balance

2025 Beginning Balance $775,000
Transfer from General Fund $600,000 $1,375,000
Central Avenue Assessments $28,976 $1,403,976
Fillmore Street Assessments $3,050 $1,407,026
North Metro JPA Maintenance Projects $105,000 $1,302,026
Hidden Haven East - Overlay $325,000 $977,026
Hidden Haven West - Overlay/Reconstruct $825,050 $151,976

2025 Ending Balance $151,976

2026 Beginning Balance $151,976
Transfer from General Fund $650,000 $801,976
Central Avenue Assessments $28,976 $830,952
Fillmore Street Assessments $3,050 $834,002
North Metro JPA Maintenance Projects $110,000 $724,002
Cedarbrook - Overlay/Reconstruct $405,000 $319,002
Sunset Drive- Reclaim and Pave (Linwood) $300,000 $19,002

2026 Ending Balance $19,002

2027 Beginning Balance $19,002
Transfer from General Fund $700,000 $719,002
Central Avenue Assessments $28,976 $747,978
Fillmore Street Assessments $3,050 $751,028
North Metro JPA Maintenance Projects $115,000 $636,028
London, 225th, 226th - Overlay $250,000 $386,028
Pine Crest Estates - Overlay $135,000 $251,028
224th Ave, 225th Ave -Overlay $140,000 $111,028

2027 Ending Balance $111,028

2028 Beginning Balance $111,028
Transfer from General Fund $750,000 $861,028
Central Avenue Assessments $28,976 $890,004
North Metro JPA Maintenance Projects $120,000 $770,004
Quincy St-Overlay $50,000 $720,004
Raintree - Overlay $135,000 $585,004

2028 Ending Balance $585,004

2029 Beginning Balance $585,004
Transfer from General Fund $750,000 $1,335,004
North Metro JPA Maintenance Projects $125,000 $1,210,004
Norseland Manor - Overlay $450,000 $760,004
Naples St, Rendova St, 197th Ave- Overlay $125,000 $635,004

2029 Ending Balance $635,004

Total Street Capital Fund Sources and Uses $3,575,054 $3,715,050

STREET CAPITAL FUND - FUND 406
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     City of East Bethel 
     City Council Meeting 
     Agenda Item Information 
 

Date:  May 29, 2024 

Agenda Item Number:  Item 8.0 E.2 

Agenda Item:  2025-2029 Parks Capital Improvement Plan 

Background Information: 
The Parks Commission prepares an annual Capital Improvement Plan (CIP) which updates 
needs and costs of proposed projects, evaluates priorities and establishes funding for these 
works for the coming year and for each of the subsequent years for a five year period. This 
plan is presented to City Council for their approval and used in the preparation of the 2025 
budget.  

Attached is the 2025-2029 Parks CIP developed from discussions at the March 12th, April 9th 
and May 14th Park Commission Meetings. 

Approval of the plans only commits the City for the projects identified for 2025. Projects 
beyond 2025 are for planning purposes and will be reevaluated annually for funding 
prioritization during the capital improvement needs assessment and planning process. 

Attachment(s): 
Attachment 1 - 2025-2029 Parks CIP 
Attachment 2 - Park Comprehensive Trail and Open Space Map 

Fiscal Impact: 
The budget includes a general fund transfer of $110,000 for Parks Capital Improvement 
Projects for 2025 and is a $10,000 increase over the 2024 budget to adjust for inflation and 
is subject to City Council approval. It is anticipated that Park Dedication Fees from 
developers will provide an additional $363,000 to the Parks Acquisition and Development 
Fund for 2025 mainly from the proposed Viking Meadows development. 

Recommendation(s):   
 The Park Commission voted unanimously to recommend the attached 2025-2029 Parks 

Capital Improvement Plan for approval by City Council.   

 

City Council Action: 
 
Motion by: _______________  Second by: _______________ 
 
Vote Yes: _____    Vote No: _____ 
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Parks Capital Improvement Plan
2025-2029
Funding Analysis

Beginning Sources Uses Ending
Balance (Revenues) (Project Costs) Balance

2025 Beginning Balance $97,111
Park Dedication Fees  $363,000 $460,111
Park and Playground Development - Viking Meadows  $200,000 $260,111

2025 Ending Balance $260,111

2026 Beginning Balance $260,111
Park Dedication Fees $40,000 $300,111
Park and Playground Development - Viking Meadows $150,000 $150,111

2026 Ending Balance $150,111

2027 Beginning Balance $150,111
Park Dedication Fees   $40,000 $190,111
None $0 $190,111

2027 Ending Balance $190,111

2028 Beginning Balance $190,111
Park Dedication Fees $40,000 $230,111
Booster West Ballfield Lights $350,000 -$119,889

2028 Ending Balance -$119,889

2029 Beginning Balance -$119,889
Park Dedication Fees  $40,000 -$79,889
None  $0 -$79,889

2029 Ending Balance -$79,889

TOTAL PARK ACQUISITION AND DEVELOPMENT
FUND SOURCES AND USES $523,000 $700,000
Park Dedication Fees- Residential =  $2,000 per lot. Multifamily = 
$1,500 per unit. Commercial = 5% of land or cash not to exceed $2,000 per 
acre.

PARK ACQUISITION AND DEVELOPMENT FUND
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Parks Capital Improvement Plan
2025-2029
Funding Analysis

Beginning Sources Uses Ending
Balance (Revenues) (Project Costs) Balance

2025 Beginning Balance $42,000
Transfer From General Fund $110,000 $152,000
Bataan St Trail Segment $120,000 $32,000
John Anderson Trail Connection $20,000 $12,000
Misc Park Projects and Tree Planting $5,000 $7,000

2025 Ending Balance $7,000

2026 Beginning Balance $7,000
Transfer From General Fund $120,000 $127,000
ZiplineBooster West $25,000 $102,000
Pickleball Courts- Booster West $60,000 $42,000
Concrete Bag Toss/Cornhole (4) Booster Park $8,000 $34,000
Disc Golf Goals (2) Booster Park $1,000 $33,000
Misc Park Projects and Tree Planting $5,000 $28,000

2026 Ending Balance $28,000

2027 Beginning Balance $28,000 $28,000
Transfer From General Fund $130,000 $158,000
Pickleball Courts - Various Parks $90,000 $68,000
Concrete Bag Toss/Cornhole (4) Booster Park $4,000 $64,000
Disc Golf Goals (2) Booster Park $1,000 $63,000
Misc Park Projects and Tree Planting $5,000 $58,000

2027 Ending Balance $58,000

2028 Beginning Balance $58,000
Transfer From General Fund $140,000 $198,000
Pavement Repair - Booster East $90,000 $108,000
Misc Park Projects and Tree Planting $5,000 $103,000

2028 Ending Balance $103,000

2029 Beginning Balance $103,000
Transfer From General Fund  $150,000 $253,000
New Park Development $100,000 $153,000
Misc Park Projects and Tree Planting $5,000 $148,000

2029 Ending Balance $148,000

TOTAL PARK CAPITAL FUND SOURCES AND USES $650,000 $544,000

PARK CAPITAL FUND
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City of East Bethel 
City Council Meeting 
Agenda Item Information 

 
Date: May 29, 2024 

Agenda Item Number:  Item 8.0 E.3 

Agenda Item: Ice Arena Management Contract Proposals  

Background Information: 
The current Ice Arena Management Contract with Gibson Management Corporation (GMC) is set to expire on 
July 31, 2024. The City has utilized Gibson Management since 2008 for the management and operation of the 
City Ice Arena.  
 
The City was responsible for the operation of this facility from its opening in 1994 until 2006. The Minnesota 
Amateur Sports Commission (Super Rink) managed the Arena from 2006 to 2008 but declined to renew their 
contract with the City beyond 2008. Gibson Management was hired for the 2008-2009 year as the Arena 
Manager and then received approval for a three-year contract extension in 2009, 2012, 2015, 2018 and 2021. 
 
The City published notice for and invited “Request for Proposals” for this service this year and received two 
proposals shown as attachments 1 and 2 with the annual costs summarized below. 
 
Gibson Management Company LLC 

• 8/1/24 to 7/31/25……$115,000 
• 8/1/25 to 7/31/26.…..$120,000 
• 8/1/26 to 7/31/27…… $125,000 

The Sports Facilities Companies 

• $204,000 plus 10% of Ice Rental Revenue, 20% of Sponsorship Revenue, and reimbursed travel 
expenses 

The East Bethel Ice Arena is a City owned building that is operated as an Enterprise Fund with the costs of 
operation directly funded by the users without the need for funds from the general fund tax levy if operated 
as designed. The Ice Arena Enterprise Fund began operating in the black in 2013 and has been able to grow a 
positive balance to pay for facility repairs and upgrades since that time. 

Both of the submitted proposals would require securing additional funding to keep the ice arena operating at 
a break-even point with the low proposal from Gibson Management representing a 32% increase over the 
2024 costs. Possible sources of additional funding could come from raising ice rental rates, greatly increasing 
advertising, or subsidizing costs with general fund tax revenue. 

Another possible option is to reduce operational costs by performing the management of the Ice Arena in-
house with City staff. Staff has put together an estimate of the operational costs for the City to perform this 
service and are shown in attachment 3. The estimated annual cost would be approximately $102,000 with a 
$13,300 contingency built into the estimate. City Staff would be responsible for hiring and managing part-time 
ice arena attendants, coordinating and scheduling ice rental times, installing and removing the ice sheet, and 
the administrative and HR responsibilities associated with the part-time employees. 
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These responsibilities would be in addition to all of the employee’s workload so every effort would be made to 
minimize the use of existing City Staff and maximize the use of part time help and vendors along with 
leveraging any options that the St Francis Youth Hockey Association can offer. 

Attachment(s): 
Attachment 1 – Gibson Management Company LLC Proposal 
Attachment 2 – The Sports Facilities Company Proposal 
Attachment 3 – Estimated Labor Costs to Manage and Operate the Arena with City Staff 

 

Fiscal Impact:  As noted above  
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Request for 
Proposal 

 
East Bethel Ice 

Arena 
Gibson’s Management Company, LLC 

2308 Jasper Place NE 
Rochester, MN 55906 

507-261-4312 
www.gibsonsmanagementcompany.com 
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1.0 Executive Summary 
The following plan is based on years of experience, is highly focused, and promises to follow a path of potential for 
growth and profit for its owners, managers, and the City of East Bethel. It is based on conservative goals for future ice 
sales, and actual sales may be higher. The GMC, LLC company strives to provide excellent customer service which will 
hopefully increase revenue each year thereafter.  

GMC, LLC is a small company designed to make our customers feel as if they are receiving exclusive services in a 
world all to themselves. The teamwork theme is based on a goal of making certain that our clients feel as if their needs 
are being met in a timely and efficient manner. Customer service is our primary selling point, as we want to make sure 
our user groups and customers feel as if their voices are being heard. 

1.1 Objectives 

  

1. Have an accessible staff, with a clearly indicated manager on site for both common days and all major events. 
2. Implement new communications policy to quickly resolve any questions or concerns by City or customers. 
3. Improve customer satisfaction with the facility.  Update and upgrade fixtures and common areas. 

1.2 Mission 

GMC, LLC aims to offer excellent customer service and always provide quality expertise. Close personal attention to our 
clients is essential to providing a favorable experience for all customers.  Adequate personnel have been hired 
and trained to ensure all facilities under our supervision will be maintained safely and efficiently. 

1.3 Keys to Success 

Keys to a successful City - company partnership will include: 

1. Maintaining a safe, clean, presentable arena with a quality ice sheet.  
2. Quality communication methods.  
3. Competitive pricing and scheduling.  
4. Partnering with the youth hockey association to help them find more advertising customers. 

1.3.1 Ice Rental Procedures 

For the upcoming seasons, Gibson's Management Company will be implementing the same procedures to rent ice at the 
East Bethel Ice Arena.  Potential users must follow the following steps to rent ice at EBIA.   

  
Priority 1: St Francis High School (ISD 15) 
The Athletic Director of SFHS must submit a tentative schedule to the arena manager for GMC to review.  If there are 
any changes required, the arena manager will make any necessary changes and send the updated schedule back to the 
AD.  Once these changes are made, the Athletic Director will submit a final draft of the schedule to the arena manager 
and GMC for final review.  Once this schedule is agreed upon, an invoice, contract, and schedule will be sent to the 
Athletic Director.  This process will start in April and end no later than June 30.  A signed contract, proof of insurance 
and first payment must be turned in a minimum of ten days prior to the first scheduled ice date.   
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Priority 2: Youth Hockey (SFYHA) 
The SFYHA ice scheduler will receive a copy of the open hours that remain after the high school programs have selected 
practice times and game slots.  This list of open hours will be emailed to the SFYHA ice scheduler at the beginning of 
July. The SFYHA ice scheduler will select all the hours that he / she feels the association will use for the upcoming 
season and return the desired ice times list to the arena manager in a timely manner.  GMC will review these requests for 
approval.  Once no changes are needed, the final schedule will be emailed to the SFYHA ice scheduler, along with a 
contract and invoice.  This process should be completed by September 1 annually.  A signed contract, proof of insurance, 
and first payment will be required to be returned a minimum of ten days prior to the first scheduled ice time.   

  
Priority 3: Other outside user groups 
 Once the schedules for the top two user groups have been finalized, the schedule will be posted on 
the eastbethelicearena.com website.  From that point, the arena manager will be pursuing leads to sell the remaining ice 
slots.  

  
 If at any point in the ice season either of the top two priority user groups wish to purchase more ice hours, they will need 
to call the arena manager to make such arrangements.  If there is ever an event that requires a change in billing, i.e. 
school snow dates, the originally responsible party will need to refer to the ice contract and contact the arena manager 
with any required changes in billing.   

  

2.0 Company Ownership and History 

Gibson Management Company was founded in 2008 by Todd Gibson to serve local municipalities that would like to 
contract the management services for recreational and ice arena facilities. 

2.1 Company Ownership 

Gibson Management Company is a limited liability company licensed in the State of Minnesota.  GMC, LLC is owned 
by Todd W Gibson, a full-time resident of Minnesota who has over 26 years of experience working in various roles at 
both large and small ice venues. 

2.2 Company History 

Gibson Management Company took over the day-to-day management of East Bethel Ice Arena in 2008 after the National 
Sports Center declined renewing a management contract that had been in place since 2006.  GMC was selected as the 
management company mainly because GMC offered more services per dollar, and because the GMC staff had prior 
experience at the Arena. The initial contract was for one year, which ended July 2009.  GMC was subsequently renewed 
for a two-year period ending July 2011.  Following that duration, GMC was retained again for a three-year contract 
that expired on July 31, 2014. GMC was awarded the contract following the last RFP for a one-year bid (2014-15). 

GMC has been operating the East Bethel Ice Arena from 2008 

2.3 Previous Experience 

GMC owner, Todd Gibson, has experience working at a variety of ice sports and recreational venues in a multitude of 
roles.   
Island Sports Center (Pittsburgh, PA) - Asst Director of Operations.  Facility features two indoor, year-round ice arenas, 
two additional seasonal, covered outdoor arenas that kept ice during the fall and winter months and Sport Court during 
the warmer months.  Also at the facility were a full-service pro shop, multiple concessions areas, skate rental, indoor golf 
dome & driving range, batting cages, turf sports field, and miniature golf.  The facility hosted many local, regional, and 
national events such as the Junior Olympics, skating shows, and USA Hockey national tournaments.   
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Columbia Ice Arena (Fridley, MN) and Schwan Super Rink (Blaine, MN) - Arena Manager.  Responsible for 
preventative maintenance of the ice sheets and ice resurfacer machines. In charge of concessions ordering and 
staffing. Implemented ticketing policies and supervised deposits.  Responsible for all day-to-day operations of the single 
sheet facility at Columbia Arena. 
East Bethel Ice Arena - Arena Manager.  Was responsible for all scheduling, communication, staffing, training, 
concessions, ticketing, ice maintenance, and daily operations for the single sheet facility.   
Rochester Recreation Center - Assistant Facility Manager for City of Rochester.  Oversees all events, staff scheduling, 
customer service issues, maintain accurate records of rentals, revenue, and attendance. 

2.4 Bank Information 

GMC LLC has payroll services From ADP and checking accounts at Wells Fargo in Rochester, MN 

3.0 Qualifications 

Gibson Management Company (GMC) offers service options to both public and private ice arena and recreation 
facilities.  We offer a wide range of services such as consulting, part time work, ice installation and / or removal, and 
complete year-round management of ice facilities.   
Management of an ice arena can be a huge endeavor. Whether it’s managing staff and payroll or trying to keep up with 
new ice making technology and strategies, it’s a big job for anyone. GMC has assembled a skilled team of 
industry professionals in the key functional roles of ice hockey trades and recreation management. This GMC 
team functions as a cohesive unit that provides current skills and experienced guidance to the facilities' on-site part time 
staff.   We give City leaders their time back, by assuming the responsibility of operating the day-to-day 
scheduling, management, and daily upkeep of your municipal ice arena location.  Our primary goals are to provide 
quality customer service to all user groups, and effectively communicate with City officials. 

3.1 Service Philosophy 

Good leaders develop through a series of trial-and-error events, self-reflection, training, education, and naturally, 
experience.  GMC has team members with extensive experience in venues both smaller and larger than the East Bethel 
Ice Arena.  The goal of GMC here is to inspire our staff to higher levels of customer service and teamwork, rather than 
being content to maintain a baseline.  
GMC promotes a team approach with a main priority being successful communication, both among all team members, as 
well as between staff and customers.  We will aim to take aspects of what was successful at previous facilities and 
incorporate those ideals at the East Bethel Ice Arena.  Additionally, we desire to be progressive and help the local 
programs grow.  We are committed to keeping a successful balance between customer satisfaction and financial 
responsibility. 

3.2 System Timeline 

Upon acquisition of a new contract, GMC plans on implementing all new strategies effective immediately.  The staff that 
is already in place will communicate with the primary user groups regarding what they would like to see improve at their 
home arena.  If approved for attendance, we will send a representative to select St Francis Youth Hockey board 
meetings, so that we can meet with our users face to face on a more regular basis.  We already have Facebook and 
Twitter accounts in place and will continue sharing those with user groups for more modern communication options 
between GMC, EBIA, and user groups. 

3.2.1 Future Upgrades 

• Bleacher’s improvement - general facelift / new handicap area 
• Locker Heat replacement/improvement Summer 2024 
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3.3 Services Provided 

Services provided will include, but not be limited to, the following:  

• Provide a full-time, on-site Arena Manager, as well as all necessary part time staff during all ice sports months, as 
well as during major off-season events 

• Supply, staff, and manage the concessions area, while adhering to all health code requirements 
• With the assistance of the city, manage an annual budget 
• Manage all minor mechanical maintenance, small projects, and service fixtures as needed 
• Advise the City regarding potential improvements to the facility 
• Maintain a website, Facebook page, Twitter account, Google+ page, email account 
• Attend monthly meetings with City officials with updates and information regarding Arena happenings 
• Provide uniforms for GMC employees that will clearly indicate them as such, so that they may be easily identified 
• Maintain detailed logbooks for cleaning tasks and routine maintenance schedules so that the staff is always 

accountable for keeping the arena clean, safe and presentable for all visitors 
• Sell, schedule, and invoice all user groups and submit payments to the city 
• Maintain the ice surface at an appropriate thickness and temperature 
• Secure the building during all times when the facility is not in use 
• Effectively move and store the artificial turf in a visually acceptable manner 
• Implement a new communication policy that will ensure all questions and concerns are addressed in a timely manner 

3.3.1 Potential New Business 

Efforts will continue to be made to establish a stronger dry floor rental business.  Meetings and relationships will be 
sought with local event planners, show representatives, etc, an attractive, informative brochure will be distributed that 
highlight facility rental options.  
Ideas for dry floor events:  

• Receptions 
• Summer Dry floor Day camp  
• Church events 
• Parties 
• Flea markets and rummage sales 
• Trade shows 
• Team building events 
• Rehearsals 
• Teen events / lock in' s 
• Craft shows 
• AKC / kennel clubs 
• Pool or dart tournaments 
• MMA events 
• Pageants 

Ideas for new Ice Sports groups 

• North Branch Area Youth Hockey - We will be in contact with NBYHA regarding purchasing ice for the 2024-25 
season.  They currently purchase ice as far away as Princeton, which is a longer drive for them for ice time.   

• Adult Hockey Groups or open hockey 
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3.4 Lead Contact 

Lead contact between GMC and City of East Bethel officials will be Todd Gibson.  Mr. Kyle Schmidt  will be the Daily 
Operations Managers.  He will be on-site on a full-time basis, typically 5-6 days per week during the prime ice 
season.  He will also be on site during all major off season dry floor events.  He will be provided with a cell phone and 
email so that user groups and City representatives can access him when necessary. The Arena phone will be carried by 
the manager while he is both on and off site, as the arena phone is now a cellular rather than a land line. 

4.0 Pricing Pay Structure  

Invoicing from GMC to the City will remain the same as the 2021-2024 contract, with higher billing amounts being 
submitted during higher periods of Arena activity, and lower amounts during the non-peak summer months.   

4.1 Proposed Fee Structure 

Contract 1:  August 1, 2024 - July 31, 2025 

• GMC operational fee $115,000 

Contract 2:  August 1, 2025 - July 31, 2026 

• GMC operational fee $120,000 
 

Contract 3:  August 1, 2026 - July 31, 2027 

• GMC operating fee $125,000 

5.0 Conflicts of Interest 

GMC, LLC does not perceive any conflicts of interest between the company and the City.  There have been no 
prior conflicts of interest between GMC and City of East Bethel during previous contract years. 

6.0 Previous Engagements with City of East Bethel 

GMC, LLC has successfully been under contract with the City of East Bethel since August 2008 

7.0 Marketing and Web Based Services 

GMC will continue maintaining a welcoming Facebook page for East Bethel Ice Arena.  This page features pictures of 
the arena, updates about relevant events, and general information about the facility.  
GMC will also maintain a Twitter account with schedule and program information.  
GMC will provide the City of East Bethel with photos, current information, and staff contact info for the City's official 
links on it's primary website. 

8.0 Management Team 

East Bethel Ice Arena will have a full-time management team, both on site and at large.  Team members will be in the 
following primary roles:  
Daily Operations & Scheduling Liaison: Kyle Schmidt, Pete Carlson, and Bob Montrose 

• Direct the daily operations of the facility, including supervision of building, outdoor rink, and ice resurfacer  
• Oversee the scheduling and documentation of daily work assignments and staff work schedules 
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• Communicate with City officials on an on-going basis via phone, email, and personal visits to City Hall 
• Be readily available for communication with primary user groups. 
• Maintain a quality level of cleanliness in the lobby, referee room, locker rooms, shower areas, bleachers, 

concessions areas, as well as all other common areas 
• Responsible for putting together orders for rink supplies and concessions supplies  
• Oversees and supervises game management as needed for all youth and high school contests, as well as for special 

events and off-season dry floor events. 
• In charge of small projects and upkeep of basic fixtures 
• Supervise the secure opening and closing of the facility 
• Keep accurate data logs and maintain the facility's machinery, including basic ice resurfacer maintenance 
• Maintain a safe, welcoming, presentable environment for customers and visitors 
• Primary daily roles are to maintain a safe ice sheet and ensure arena cleanliness as top priorities 
• Arena manager will be a full time, salaried position with a minimum of 45 hours on site per week during the ice 

season 
• Assumes any additional responsibilities as required by the Owner of GMC, LLC 
• Jon has attended USA Hockey STAR classes and is educated on proper ice making.  Maintaining proper ice depth is 

essential to keeping utility bills lower. 
• Work closely with SFYHA, St Francis HS boys and girls teams, as well as other user groups to efficiently and fairly 

schedule both prime and non-prime hours. 
• Seek out new users to fill additional hours, including adult groups, North Branch Area YHA, broomball groups, try-

outs for off-season hockey programs, etc 
        Invoice user groups in a timely manner 
       Will send weekly updates to City of East Bethel, regardless of whether it is a high or low activity time of year 

Marketing and Social Media Director: Pilar Gibson 
• Maintain East Bethel Ice Arena Facebook and Twitter accounts, including, but not limited to user group events, high 

school game information, and dry floor community events that would interest the East Bethel community 
• Communicate with City of East Bethel City council regarding what events they would desire to have promoted via 

social media 
• Work with SFYHA board members to grow local awareness of youth hockey program offerings 
• Bachelor of Arts in Psychology at Providence College - Providence, RI  1998 
• Extensive experience in the Ice Sports Programming field, including scheduling, billing, pro shop purchasing and 

inventory, recruiting, and marketing.  Previously employed at Island Sports Center (Pittsburgh, PA) as asst Hockey 
Director and at National Sports Center (Blaine, MN) as an Ice Sports Programmer 

Finance Director: Todd Gibson 
• If need help prepare an annual budget with assistance from the City 
• Holds certifications as a Certified Ice Technician (CIT), Certified Rink Administrator (CRA) and as a Certified Ice 

Rink Manager (CIRM) through the Serving the American Rinks program 

 

Operations Consultant: Bob Montrose 

• GMC administrative team / lead consultant 
35 years’ experience in arena management (22 years Graham Arena Complex - Rochester, MN; 10 
years Bud King Ice Arena - Winona, MN; 3 years Heartland Sports Complex - Deerwood, MN) 
• B.S. Degree in Management at University of Wisconsin, River Falls 
• Currently manages the second largest arena complex in Minnesota and oversees all staffing, 

budget, marketing, scheduling, programming, and facilities maintenance 
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      Operations Consultant: Pete Carlson 

        •   GMC administrative team / lead consultant) 

             30 plus years  of experience in arena management (26 years Super Rink) - Blaine, MN 

        • B.S. Degree in Management at University of Winona State .Winona MN 

         • Currently Director of Operations of the largest arena complex in Minnesota and oversees all 
staffing, budget, marketing, scheduling, programming, and facilities maintenance 

Part Time Staff Members 
Operations Specialist: Matthew Hanchulak 
Currently holds a position as a Building Maintenance I for the City of Rochester, MN and will provide as needed support 
for the Arena Staff 

o Will be assisting with ice; painting, installation, and removal 
• Zamboni Driver / Assistant to the Arena Manager: Hans Niska John  
• Arena Manager / Mechanical Consultant: Kyle Schmidt (Dunwoody College of Technology - HVAC degree, B.A. 

St Cloud State University) 

9.0 References 

Pete Carlson - Director of Operations, National Sports Center (Blaine, MN)  
763-717-3881        pcarlson@superrink.org  
Steve Howarth - Arena Manager, Dodge County Ice Arena (Kasson, MN)  
507-269-1674        smncig@gmail.com  
Dave Hanson - General Manager, Robert Morris University Island Sports Center (Pittsburgh, PA)  
412-916-1119  
John Niewinski - Operations, American Airlines Center, Home of Dallas Stars NHL Team (Dallas, TX)  
972-345-4966 
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CITY OF EAST BETHEL  // REQUEST FOR PROPOSALS

Ice Arena Management Services

THE SPORTS FACILITIES COMPANIES  //  SPORTS FACILITIES Advisory, LLC
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SPORTS FACILITIES COMPANIES 3

LETTER OF INTENT
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SPORTS FACILITIES COMPANIES 4

The Sports Facilities Companies is thrilled by the opportunity to potentially partner with the City of East Bethel and pleased to present 
this proposal for the Ice Arena Management Services RFP. It is our sincere hope this document is the first step towards a partnership 
that will revitalize a facility that can create such an amazing asset for the surrounding community. We will work with existing staff and 
community leaders to onboard and transition successfully, elevate the arena’s existing events and users, and build new programming 
using our vast network and experience to produce the best incredible experiences for the East Bethel Community.

Our team is your team. We have put together the team with the most experience to serve guests with excellence, expand the community 
reach, and always maintain an environment of trust and safety. As a baseline, our team understands that we are managing much more 
than simply an ice arena. Our vision is to continue to grow a community gathering place to host ice hockey, public skating, lessons, 
and parties to provide residents with the opportunity to engage with the facility throughout the year.

Unlike many other facility management companies, our models remove conflicts of interest by allowing the City to maintain control 
and influence decisions to be made in the community’s best interests. We understand your desire to ensure that all residents of East 
Bethel are provided the ability to engage with the venue while also bringing in events that will drive community engagement. Culture 
matters and the team environment is crucial.

•	 We win with people. We are proud to have been named a 2022 and 2023 Top Workplace nationally by USA Today. That 
culture is what fosters and creates an environment that responds to customers, innovates, works as a team, and ultimately 
achieves results to make a difference. With SFC, you will have full accountability from our team, 100% transparency into the 
operation, and a team of experts who can drive the very best outcomes for the East Bethel Ice Arena.

•	 Proven partner. We know you are faced with a major decision. We hope that as you compare proposals, you will see the 
unmatched track record we have in successfully managing complexes across the county and find that no other group has 
the proven business development and acumen to optimize the city’s assets and maximize the type of programming that your 
residents deserve.

•	 Commitment to the City of East Bethel. Sports Facilities Companies understands all that goes into the management of a 
facility and can relieve this burden for you. We can quickly onboard and provide extensive resources with in-house expertise 
in finance, marketing, legal & risk, human resources, financial forecasting, event booking, and more.

•	 Vision. We believe your arena continues to be a community asset and destination. The activities and programming can 
provide a foundation of healthy and active lifestyles, which impacts positive behavior, aptitude, scholastic achievement, 
earning potential, and more. 

Congratulations on your success thus far and your vision for the future. We truly believe through this partnership, the best is yet to 
come. The remainder of the submittal is comprehensive and expands on why we believe SFC is uniquely positioned to help the City of 
East Bethel. We hope our response resonates and the detail included provides the selection committee with enthusiasm for meeting 
the SFC team.

As you review our proposal, do not hesitate to contact us with any questions. In addition, please read what our clients have to say 
about us. We are passionate about the impact these operations make in communities, and we are eager to contribute to the quality of 
life and the quantity of economic vitality in East Bethel! Thank you for your consideration. We will serve you well!

Dear Selection Committee:

979.229.3724
jdwood@sportsfacilities.com

J.D. WOOD
Regional VP, Strategic Development
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SPORTS FACILITIES COMPANIES 6

Firm overview

P L A N  &  F U N D

D E V E L O P

P E R F O R M

SPORTS FACILITIES ADVISORY
Founded in 2003, we have served more than 3,000 communities and 

assisted with more than $15 billion in planned projects. Our plan-to-fund 

approach means we can deliver much more than the industry’s leading 

research and financial forecast documents, we can deliver projects that 

are attractive to finance sources, capital partners, and municipal funding 

sources.

SPORTS FACILITIES DEVELOPMENT
The services provided by the Development Team were born out of 

customer demand for better alignment between facility design and 

operations. Our owner’s representation, procurement, and venue 

planning services not only achieve this goal by pairing proven operators 

with clients’ design teams, but save money in procurement, reduce risk, 

and streamline the process for everyone involved.

SPORTS FACILITIES MANAGEMENT
Sports Facilities Management is the youth and amateur sports industry 

leader in outsourced facility management. We are purpose built to 

serve the goals and visions of our clients and produce results. We are 

the ultimate partner for clients who want to maintain control of their 

assets without the headaches, expense, and risk of daily operations. 

Our proven performance has led us to represent the SF Network, the 

largest and fastest growing network of sports and recreation facilities in 

the country.

YEARS IN OPERATION: 20 years

CORPORATE SUPPORT CENTER:
17755 US Highway 19 N. Unit 300, 

Clearwater, Florida 33764

NUMBER OF EMPLOYEES: 2,500+ 

CORPORATE STRUCTURE:
Limited Liability Company (LLC)

CONTRACTING FIRM:
Sports Facilities Management, LLC

COMMUNITIES SERVED: 3,000+

SOUGHT-AFTER RESOURCE TO:
•	 International City & County Manager's 

Association (ICMA)

•	 National Recreation & Parks Association 

(NRPA)

•	 Sports ETA (Sports Tourism)

•	 Aspen Institute Project Play 2024

MAIN POINT OF CONTACT:
J.D. Wood | 979.229.3724

jdwood@sportsfacilities.com

MANAGEMENT CORE SERVICES:
•	 Start-Up Operational Development

•	 Facility Operations

•	 Operational Timelines

•	 Strategic Planning

•	 Revenue Generation Services

•	 Facility Optimization Services

•	 Project Finance Strategy
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SPORTS FACILITIES COMPANIES 7

Since 2003, the Sports Facilities Companies, comprised of Sports Facilities Advisory, Sports Facilities Management, and Sports Facilities 
Development, have become the trusted resource for communities who want to plan, fund, develop, or operate sports, recreation, 
entertainment, and fitness centers. In this time, we’ve guided projects in over 3,000 communities nationwide and overseen $15 billion in 
developed projects. Through our managed venues in the SF Network, we host more than 25 million visits annually and drive $200 million 
in overnight hotel stays annually.

At the Sports Facilities Companies, our leaders and team members come from a wide variety of places and industries. From former 
professional athletes, entrepreneurs, and facility operators to executive and leadership positions with big brands like Galleon’s Sporting 
Goods, House of Blues, YMCA, and more, our staff is unified by the belief that sport positively impacts lives far beyond the field or court. 
We’re also passionate about increasing access to sport for all. As such, we have become one of the founding members of the Aspen 
Institute’s Project Play 2024 initiative, developed partnerships in the communities we serve, and launched the SF Access program; all 
initiatives designed to create the opportunity for “free and reduced-cost play” for more kids and families across the country.

•	 Proven track record of facilities that are designed and developed to support the needs and goals of our clients

•	 Advisors or operators to more than 3,000 communities

•	 Advisors to the U.S. National Parks Service, State Parks and Recreation Associations, State Tourism Boards, as well as big and small 
towns across America

•	 Our Co-Founders led a private 2-day Innovation Lab Workshop sponsored by The National Recreation and Parks Association for the 30 
largest cities in America

•	 SFC led a workshop for The Association of Chief Executives of Sport on marketing their sports. The attendees for this session were the 
Chief Executives of the National Governing Bodies including U.S. Rowing, Lacrosse, and nearly every major sport as well as outliers

•	 SFC Founders have partnered with The National Association of Sports Commissions to present multiple sessions on sports tourism venue 
finance, economic impact through sports tourism, and new facility development and optimization

•	 SFC is regularly featured as the thought-leader in major media outlets and has been named in more than 600 articles, television shows, 
and other media outlets including Forbes, Wall Street Journal, Sports Planning Guide, and local news outlets across the U.S. 

•	 SFC is also partnered with notable brands as the Bo Jackson’s Elite Sports, Empower Adventure Operations, U.S. Rowing, USSSA, 
Perfect Game, U.S. Soccer Foundation, as well as nearly every tournament operator in the Southeast

•	 SFC is the largest and fastest growing network of community and sports tourism facilities in the U.S.

SFC’S HISTORY OVERVIEWSFC’S HISTORY OVERVIEW

SFC’S HISTORY HIGHLIGHTS
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Financial Strength & Stability
The letter below provides confirmation of our financial strength from our capital partners at Stonehenge Capital. We understand 
how important it is to select a partner who has the capability and wherewithal to take a project from a vision to a reality. SFC is 
happy to provide additional financial details to the City of East Bethel but does not share these in a public documents.

191 W. Nationwide Boulevard, Suite 600, Columbus, Ohio 43215 · (614) 246-2500 · www.stonehengepartners.com 

April 26th, 2024

City of East Bethel 

2241 221ST Avenue NE, East Bethel, MN

Dear Selection Committee: 

In September 2022, Stonehenge Partners, Inc. (“Stonehenge”) invested in Sports Facilities Companies, LLC (“SFC”) in 
partnership with management to fuel the company’s next phase of growth.  

Stonehenge is a middle-market private equity firm based in Columbus, OH with a 20+ year history of approximately 
$1.4 billion in capital commitments. We recently raised our sixth institutional fund, Stonehenge Opportunity Fund V 
LP, a $370 million private capital fund with the capacity and flexibility to provide debt, equity, or a combination 
thereof to support SFC on a go-forward basis.  

Currently, two Managing Partners at Stonehenge sit on SFC’s Board of Directors. We can attest that SFC has 
sufficient financial resources and ability to perform the services required during the contract term. If you have any 
questions about this letter, please feel free to reach us at (312) 399-5037. 

Sincerely, 

Stonehenge Partners, Inc. 

By: 

      Andrew F. Bohutinsky 
      Managing Partner 
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SPORTS TOURISM �  COMMUNITY RECREATION �  INDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 165,000 ft2

Features:
8 Basketball/16 Volleyball Courts 10 Configurable Meeting Rooms
Observation Mezzanine 4 Party Rooms

FIRM ROLES & SERVICES
Advisory: Financial Forecasting Development: Venue Planning

Program Planning
Economic Impact Analysis
Community Engagement

Management: Pre-Opening Management
Full-Time Management

The Rocky Mount Event Center is an indoor sports destination located in the heart 
of Downtown Rocky Mount that is unlike any sporting event center in eastern 
North Carolina. The Event Center is unique because it not only caters to sporting 
tournaments, but trade shows, competitions, private events, and other premier 
amenities.

The Advisory Team was contracted to provide a feasibility analysis, financial 
forecast, and economic impact analysis as well as providing consulting and 
advisory services throughout the capital acquisition phase. The Development Team 
served as the owner’s representative and FF&E procurement. The Management 
Team provided pre-opening services and is currently contracted as the full-time 
management partner.

ROCKY MOUNT
EVENT CENTER

ROCKY MOUNT, NC
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ICE RINK �  COMMUNITY RECREATION �  INDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 120,000 ft2

Features:
3 Sheet Facility Concession
Full Restaurant Practice Shooting Area
Pro Shop Off-Ice Training Room
Conference Room Party Rooms

This three sheet ice facility is situated in a planned Recreational Campus Complex 
that also includes Athletic Facilities such as a Major Performance Training Center 
for Athlete Development, Volleyball, Basketball and Indoor Golf Facilities as well 
as Hotels, Restaurants and Shopping.

The project team became a partner of Sportone Parkview Ice House in 2019 and 
is responsible for the full day-to-day operations including business and marketing 
planning, employee management, budgeting and financial strategy.

The entire complex has a valuable partnership with the Parkview Health System
as well as Sportone Parkview Orthopedic Sports Medicine, as part of an overall 
commitment to athlete development. Key program elements at Sportone Parkview 
Ice House include extensive

Youth Hockey Programs from mite to junior level, Figure Skating Academy from 
beginner to elite level, Men’s Leagues and Clinics as well as the Fort Wayne 
Spacemen Junior Hockey and Indiana Tech Men’s and Women’s Collegiate Level 
Hockey Teams. The youth hockey league and instructional programming serves in 
excess of 500 youth, while the Adult league is comprised over 550 players.

SPORTONE PARKVIEW
ICE HOUSE

FORT WAYNE, IN
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ICE RINK �  COMMUNITY RECREATION �  INDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 67,000 ft2

Features:
Seating for 2,600+ for Hockey Concession
Seating for 4,500+ for Concerts Conference Room
Multi-Purpose Facility

The Androscoggin Bank Colisée is a 67,000 square foot multipurpose facility, 
seating approximately 3,682 for hockey and up to 4,500+ for concerts. The multi-
purpose facility can also host a wide variety of events including boxing, basketball, 
rodeos, ice shows, theatrical productions and trade-shows.

The Project Team was hired to conduct a Business Plan and Feasibility study for 
the then City owned facility. This led to an RFP for the purchase of the facility. 
Firland acquired the facility and was owners/operators from 2008 to 2020.

Positioned as the main local venue for entertainment & recreation, Firland was 
proud to connect with the community by bringing in popular productions, concerts, 
trade shows, growing youth hockey programs and hosting many junior and 
professional hockey events. 

The on-ice season ran August through April to accommodate a full hockey and 
event schedule. Seasonal and event crews were hired and trained to fulfill staffing 
requirements for weekly hockey events as well as special dry floor events which 
included a full changeover from operating ice facility to dry floor in a matter of 
hours.

THE COLISÉE
LEWISTON, ME
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ICE RINK �  COMMUNITY RECREATION � UNIVERSITY �  INDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 90,000 ft2

Features:
2 Full Size NHL Arenas Local Cafe
Performance Training & Rehab Center Conference Room
Pro Shop Party Room

Situated on a beautiful 252 acre suburban college campus, just 12 miles from 
New York City, The Montclair State Arena, recently acquired by the University, has 
been a pillar in the community for over 20 years. Hosting over half a million guests 
annually, the facility boasts two full NHL sized arenas, a performance training and 
rehab center, a full service pro shop and local café. 

The Project Team was engaged in 2016 to assist in the evaluation and purchase of 
the arena on leased campus land and once purchased to perform site inspections 
for a 3-year transition period along with a 5-year capital improvement plan and was 
then selected as the operator.

Principals direct the on site management team on day-to-day issues and assist 
the school in making decisions on future programming and renovations. We are 
proud to have created great local community involvement as well as creating new 
and exciting programs geared toward the students of Montclair State.

MONTCLAIR STATE
UNIVERSITY ICE ARENA

LITTLE FALLS, NJ
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SPORTS TOURISM �  COMMUNITY RECREATION �  INDOOR/OUTDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 120 acres, 155,000 ft²

Features:
11 Basketball / 16 Volleyball Courts 5 Multipurpose Fields
Splash Pad Indoor Climbing, Food Court, RV Park
Trade Show & Meeting Room Spaces Hoover Met Stadium (10,000+ seating)

FIRM ROLES & SERVICES
Advisory: Financial Forecasting

Management: Pre-Opening Management
Full-Time Management

This massive development has something for everyone featuring an indoor sports 
facility called the Finley Center, Hoover Met Baseball Stadium, RV park, indoor 
climbing area, a baseball complex, multipurpose fields, a tennis center, and 
disability-inclusive splash pad and playground.

SFC’s role in pre-opening development included business development, event 
booking, brand development and marketing, strategic planning, hiring and 
organizational structure definition. SFC, engaged as the full-time outsourced 
management solution for the entire $80 million complex, has doubled economic 
impact projections, beating bottom-line budget, and providing increased usage to 
the school system and parks & recreation. 

The Hoover Met Complex is designed to be a family-friendly destination, with 
indoor climbing, food court, RV Park, and splash pad.

HOOVER MET
COMPLEX

HOOVER, AL
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SPORTS TOURISM �  COMMUNITY RECREATION �  INDOOR/OUTDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 120 acres, 100,000 ft2

Features:
4 Basketball / 8 Volleyball Courts Membership-Based Wellness Center
4 Baseball & 5 Softball Fields 16-Court Tennis Center
5 Multi-Purpose Fields Indoor / Outdoor Pool & Aquatic Center

FIRM ROLES & SERVICES
Advisory: Financial Forecasting Development: Venue Planning

Program Planning

Management: Pre-Opening Management
Full-Time Management

Sand Mountain Park is an exceptional project in Albertville, Alabama, with 130 
acres of sports, recreation, and entertainment areas. This facility offers a wide 
variety of both local use and sports tourism use for all guests to enjoy just over an 
hour north of Birmingham.

SFC’s role in pre-opening development includes business development, event 
booking, brand development and marketing, strategic planning, hiring and 
organizational structure definition. SFC was also contracted for FF&E and Venue 
Planning services including, fixture and equipment procurement and design 
consultation. SFC is engaged as the outsourced management solution for the 
entire 120 acre complex inclusive of sports tourism and local park and recreation 
programming. 

SAND MOUNTAIN 
PARK & AMPHITHEATER

ALBERTVILLE, AL
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105PUBLIC PRIVATE PARTNERSHIP ◼ FORT BEND COUNTY ◼ EPICENTER PROJECT ◼ NOVEMBER 18, 2020

PROJECT DESIGN

EXTERIOR VIEW 

SPORTS TOURISM �  COMMUNITY RECREATION �  INDOOR/OUTDOOR

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS
Size: 290,000 ft2

Features:
8,500-seat multi-purpose arena Covered, outdoor pavilion
Multi-purpose court space Meeting & Event Rooms
Full Kitchen, Concessions, & Catering

FIRM ROLES & SERVICES
Advisory: Financial Forecasting Development: Venue Planning

FF&E Procurement

Management: Pre-Opening Management
Full-Time Management

The EpiCenter is an estimated 190,000 square foot, 8,500 seat new multi-purpose 
event center to be located in Rosenberg, Texas, which provides but not limited 
to, public/consumer shows, tradeshows, sports and recreation, spectator events, 
community/civic events, agriculture/livestock/equestrian shows, festivals and fairs, 
conferences, meetings, and other activities. The estimated opening is June 2023.

SFC provided financial forecasting for the project, outlining a five-year pro forma 
and 20-year revenue forecast. SFC’s Development team was engaged to provide 
venue planning, design consultation, and FF&E procurement. SFC’s management 
team was later selected to provide pre-opening and ongoing full-time management 
for the facility.

FORT BEND COUNTY 
EPICENTER

FORT BEND COUNTY, TX
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SPORTS FACILITIES COMPANIES 17

SERVICE PHILOSOPHY

While we have explored this in multiple areas through this response, we believe it is our most important differentiator. 
Responding to RFP’s is as much marketing as it is anything else. At the end of the day, results matter more than flashy 
responses. No one has the experience or the documented, proven successful performance that SFC has had in the 
management of similar size venues as East Bethel’s Ice Arena. No one – and there isn’t a close second.

The proposed program for the East Bethel Ice Arena is right in our wheelhouse of facilities. We don’t manage large Arenas, 
stadiums or concert venues. East Bethel will position itself as one of our top assets in a portfolio of similar venues that can 
leverage each other.

Our operations are fully transparent and aligned with your goals from the start. We are not structured to make money off the 
construction or line up operations to pay back construction/investment. We are purposefully structured this way in order to 
ensure that decisions are made based off your definitions of success rather than necessary private return on investment.

We will operate in East Bethel’s best interest to accomplish your goals. Others may put it on paper, but we have the actual 
results and client testimonials to prove we deliver. We are driven to serve our clients and communities, not ourselves. We 
are excited to establish great relationships with the City of East Bethel, your team, and the community. 

SFC has the largest corporate infrastructure in the industry. We do not manage venues with staff from other venues (and 
vice versa). We are not a small part of a large organization or have corporate staff that is dedicated to any sector outside of 
amateur sports. We have over 100 employees at our Clearwater headquarters that are 100% dedicated to supporting the 
venues in the SFNetwork to be successful.

Your goals are our goals. We recognize that objectives and priorities for you and the stakeholder group will shift over time. 
Our model and approach allow for responsiveness and an ability to pivot. We are uniquely adept at working with clients to 
identify, assess and address those shifts as we deeply desire to be your true partner in achieving success.

1.  WE ARE proven

2.  THIS IS OUR WHEELHOUSE

3.  WE ARE PURPOSE BUILT FOR THE PUBLIC SECTOR

4.  WE perform

5.  CORPORATE STRENGTH 

6.  Adaptability
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PROGRAM STRUCTURE & PRICING

COMMUNITY PHILOSOPHY
At SFC, we truly believe in the impact that our facilities have 
on our communities. Each and every one of our 2,500+ 
employees has a story of how sports impacted their lives. It 
is critical to our mission to ensure that every resident in our 
communities has access to sports, regardless of age, ability, 
gender, or income level. This is not a mantra we simply 
talk about, but one that we put into practice and one that 
we financially support across the industry, both inside and 
outside of our managed facilities.

East Bethel LOCAL PROGRAMMING
East Bethel’s Ice Arena has the ability to be a true community 
asset. With this said, it is imperative that timing and usage are 
planned very carefully. As explored earlier in this response, 
track and field is a major aspect for the facility. If the main 
objective of the facility is to drive economic impact, then local 
programming will need to be examined in terms of its impact. 
The ability to host more local programming and community 
use will absolutely be part of the ROI conversation. East 
Bethel is a community that has lots of success each year 
in regards to tourism, so it our goal to support those events 
and opportunities while striking a balance of opportunity and 
ROI for East Bethel’s Ice Arena with the local access for the 
community. The programs we have created to compliment 
local recreation programs such as the 10 & under youth 

basketball league and the planned summer camps are 
examples of that collaboration & utilization plan. When we are 
not hosting events and tournaments, the venue should be full 
as possible with local play and activity. 

SF ACCESS PROGRAM
The Access Program with SFC was launched in Hoover, 
AL and Rocky Mount, NC in 2018. Our team is currently 
expanding this program across our entire network of facilities. 
The Access Program will work to team local sponsors with 
good-will marketing and branding opportunities. All proceeds 
from the Access Program go to ensuring that individuals 
and families within our communities who do not traditionally 
have access to sports will be provided with the opportunity to 
participate at East Bethel’s Ice Arena.

ASPEN INSTITUTE Project PLAY
SFC is a proud partner of The Aspen Institute’s Project 
Play. The Aspen Institute has often been referred to as the 
“conscience of youth sports.” Project Play's mission is to 
develop, apply, and share knowledge that helps build healthy 
communities through sports. The program identifies gaps 
in sports access and works with leading organizations such 
as SFC. Together, we can fill the gaps so that every child in 
America can access sports, regardless of zip code or ability.
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EXISTING PROGRAMMING & ORGANIZATIONS
The first thing SFC will do if selected to manage the facility 
is to work with the City to analyze all existing programming 
and work with local groups to provide recreation opportunities 
for the community. We believe that East Bethel’s Ice Arena 
will provide the opportunity to bring different organizations 
together and these types of partnerships and interactions 
provide the opportunity to make sports and recreation in the 
area stronger.

While we will look at traditional sporting organizations, we will 
also have a strong focus on non-traditional opportunities as 
well. 

•	 Free community events
•	 Non-profit programming
•	 Lego Shipbuilding
•	 Home-school leagues and events
•	 Camps, Clinics, School Day Out Events

Many of these programs take place at non-traditional hours, 
allowing for engagement with as many residents as possible 
while not affecting the core business of the facility. We will 
also put a specialized focus on finding groups, clubs, and 
organizations who can utilize the non-athletic portions of the 
facility (i.e. car clubs, festival organizers, running clubs, etc.).

IN HOUSE Programs, leagues & Clubs
Once we have identified all of the potential user groups, SFC 
will look for opportunities to develop internal programs that 
complement rental and outside service provider programs 
as we have already started with our basketball programs 
since we started our interim management agreement. We 
will develop programming that will cater to all ages and 
levels while also working with the City Parks and Recreation 
department to develop a mix of programs that will help 
enhance the experience for residents and fill any gaps in 
existing programming.
 
SFC has invested in and developed resources and curriculum 
to support the planning, development, marketing, selling, and 
operation of all internal programs. These resources combined 
with our internal programming strategy provides East Bethel’s 
Ice Arena with:
 
•	 Greater ownership of the programs
•	 Control of the customer experience
•	 Higher financial returns
•	 Facility database and cross-marketing opportunities
•	 Ability to maximize scheduling

Our vision for East Bethel is to create and 
foster an ecosystem that makes people want to 
engage and be a part of the activity - regardless 

of interest, ability or background.

local league play

MIKE KELLY
EXECUTIVE VP OR OPERATIONS
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The staff structure below is based on our experience running successful venues of similar size and scope as the East Bethel Ice 
Arena. With that said, it is not realistic or proposed that all of these positions are put in place immediately.  Rather, we will look 
leverage top talent in the industry capable of dual roles, and expand the staff as the demand and ROI are in place to support it. 
In our proposed model, the City has full control and ultimate decision making authority for all staffing decisions including but not 
limited to: staff positions, existing vs. new staff placement, new staff hires, and position salaries. 

CORPORATE SERVICES

Marketing & Advertising
Sponsorship Sales
Human Resources

Finance & Accounting
Legal & Risk

Public Relations
Programming Support

Purchasing
Information Technology

Lodging 

C I T Y O F  E A S T B E T HE L

S F C V I C E P R E S ID E N T

G E NE R A L 
M A N A G E R

D IR E C T O R O F
F & B

D IR E C T O R O F
O P E R AT I O N S

B U S .  D E V E L O P ME N T & 
E V E N T S D IR E C T O R

F O O D S E R V I C E
C O O R D IN AT O R

F IN A N C E
M A N A G E R

T O UR N A ME N T & 
S P O R T S C O O R D IN AT O R

A D MINI S T R AT I V E
S UP P O R T

H O UR LY & 
PA R T-T IME

H O UR LY & 
PA R T-T IME 

R E TA IL
C O O R D IN AT O R

H O UR LY & 
PA R T-T IME

M A R K E T IN G
C O O R D IN AT O R

sFC - city of easy bethel team
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CITY OF EAST BETHEL’S LEAD 
CONTACT

REGIONAL VP, STRATEGIC 
DEVELOPMENT

J.D.

WOOD
SPECIALTIES:

sports tourism, destination marketing

YEARS IN INDUSTRY: 15
YEARS WITH SFC: 3

EDUCATION:
MS, Sport Management

Texas A&M University

BS, Sport Management
Texas A&M University

J.D. is a sports management expert with over 15 years of 
experience managing facilities and events. He has worked 
for some of the top organizations in the sports tourism 
industry, including the City of College Station, Dallas CVB, 
National Senior Games, Texas A&M University, and most 
recently, the Dallas Sports Commission.

J.D. is now using all the industry knowledge that he has gained through his impressive 

career to help The Sports Facilities Companies improve communities all over the country as 

the Regional Vice President of Strategic Development.

In his role, J.D. is responsible for developing and executing business planning strategies 

that will allow SFC to identify and take advantage of opportunities for growth in new 

markets. Through his experience and guidance, cities better understand the process for 

developing transformative sports, recreation, events, and fitness venues.

Previously, J.D. led the opening of Publix Sports Park (formerly Panama City Beach Sports 

Complex) as the general manager for the facility. As part of the Dallas Sports Commission, 

he was a part of the successful effort to bring the 2026 World Cup to the city.

NOTEWORTHY MEMBERSHIPS, ACCREDITATIONS, & ACHIEVEMENTS
Sports Tourism Strategist (STS)

Leading Champions Executive Leadership Certificate

SafeSport Certified

Post-Crisis Leadership Certificate

Diversity, Equity, and Inclusion in the Workplace Certificate

NOTABLE PROJECTS
Publix Sports Park - Panama City Beach, FL
Legends Event Center - Bryan, TX

*2026 World Cup Dallas Host City Bid
*2023 NCAA Women’s Final Four Local Organizing Committee
*Veternas Park & Athletic Complex - College Station, TX
*Texas Independence Ballpark - College Station, TX

*Please note: Projects completed prior to joining the firm.
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NATIONAL DIRECTOR OF 
BUSINESS DEVELOPMENT

JIM

ARNOLD
SPECIALTIES:

business development, program  

planning, sustainability

YEARS IN INDUSTRY: 19
YEARS WITH SFC: 4

EDUCATION:
BS, Business Administration

St. Bonaventure University

MBA
St. Bonaventure University

Jim is widely recognized as one of the leading designers and 
developers of youth sports complexes in the United States. 
In his role as the National Business Development Director, 
Jim Arnold leads the expansion of the SF Network of sports 
and recreation destinations across the country.

With over 18 years of experience in the industry, Jim has overseen the planning, design, 

development, and operations of many of the most innovative and successful facilities in 

the country.

Notable has been his role in the development and growth of two of the largest brands 

in youth sports, Ripken Baseball and Sports Force Parks. As part of this role, Jim was 

instrumental in developing the company’s youth facilities from one park to three, with the 

additions of the Ripken Experience Myrtle Beach and the Ripken Experience Pigeon Forge. 

Jim’s projects are highly regarded for their ability to drive profitability throughout creative 

design and self-operations.

While his career has been focused primarily on youth sports facility development, Jim has 

been involved in projects that touch all levels of sports across the world. From his role in the 

design of SRP Park (2018 Minor League Baseball Ballpark of the Year) to overseeing the 

development of a country-wide growth and development strategy for New Zealand Baseball; 

his experience across the sports landscape has an influential role in helping clients develop 

the most innovative, unique and sustainable sports facilities in the industry.

NOTEWORTHY MEMBERSHIPS, ACCREDITATIONS, & ACHIEVEMENTS
2019 Connect Sports Game Changer

Baltimore’s 35 Under 35

MILB Stadium of the Year

Champion of Economic Impact

NOTABLE PROJECTS
Cyclone Ballparks - Pecos, TX
The Basin Sports Complex (UTPB) - Odessa, TX
Ballparks of America - Branson, MO

Paradise Coast Sports Complex - Naples, FL
Cornerstone Sports Park - Starkville, MS
Elizabethtown Sports Park - Elizabethtown, KY
Ripken Experience - Myrtle Beach, SC; Pigeon Forge, TN; Aberdeen, MD*

*Please note: Projects completed prior to joining the firm.
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Michael has nearly 30 years of experience in local 
government, including as the General Superintendent 
and CEO of the Chicago Park District. Michael takes his 
undeniable passion for parks and recreation and his ability 
to guide a large and diverse team to his role as Executive 
Vice President. 

In his role, Michael guides strategy and tactics for managing and optimizing parks and 

recreation assets for SFC’s clients. His experience and expertise in strategic planning, 

developing high-level partnerships, and spearheading large, multifaceted projects is 

instrumental in supporting SFC’s mission.

Michael is a noted speaker and advocate for the impact that parks and recreation assets 

have on the lives of people in Chicago and throughout the country. Kelly served on the 

National Recreation and Park Association Board of Directors for seven years and as 

Chairman of the Board in 2020-21. He was also elected as a Fellow into the American 

Academy for Park and Recreation Administration. Through his leadership, the Chicago Park 

District has become a national standard for how parks and recreation departments can best 

serve citizens, winning a National Gold Medal Award for Excellence in Park and Recreation 

Management (2014).

Under his oversight, Mike led the Chicago Marathon, Lollapalooza, Soldier Field, J. Pritzker 

Pavilion at Millennium Park, among other notable facilities.  The combination of these 

venues and Chicago Park District activities led to annual operating budget of over $500 

million.

Over 600 P&R complexes including 26 miles of lakefront Soldier Field, 6 golf, Zoo, two 

conservatories, 12 museums, Chicago Aquarium, the Chicago Marathon. $1.5 billion in 

capital construction.

Many Youth and Amateur sports tourism facilities - track & field center, ice & gymnastics, 

multi-plex recreation centers,event centers

NOTEWORTHY MEMBERSHIPS, ACCREDITATIONS, & ACHIEVEMENTS
NRPA Board of Directors, Chairman of the Board (2020-21)

Fellow, American Academy for Park and Recreation Administration

Chicago Plan Commission

NOTABLE PROJECTS
*Chicago Plays - $1.5 billion playground renovation program

*Night Out in the Parks Initiative

EXECUTIVE VICE PRESIDENT

MIKE

Kelly
SPECIALTIES:

parks & recreation management, program 
optimization, strategic planning  

YEARS IN INDUSTRY: 31

EDUCATION
Juris Doctorate

DePaul College of Law

BA, Political Science & Government
John Carroll University
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VICE PRESIDENT, 
ACCOUNT MANAGER

JACK
ADAMS
PROJECT ROLE:
operational development, 
executive strategy 
implementation

Our operations team will provide a service model that includes reporting to 
the City of Bethel with full transparency and control. We provide guidance on 
all things involving the day-to-day oversight of all aspects of the venue. We 
will be a extension of your team to serve the City, community, and guests. 

Our Team executes tasks and processes so that facilities open on-time, on-budget, 
and on-brand. We will report weekly, monthly, and annually on progress in each area 
as needed. SFC representatives will meet with the team and other key stakeholder 
representatives through an agreed upon schedule of weekly and monthly meetings.

OPERATIONS TEAM

KEY CAPABILITIES
•	Staff Management / Team Development
•	Venue Leadership
•	Technology Integration & Expansion

TA M I  S WA N S O N
D E PA R T M E N T H E A D ,  H U M A N R E S O U R C E S

B R U C E R E C T O R
A D V I S O R Y A N D G E N E R A L C O U N S E L

K E L LY K R Y U K O V,  F I R L A N D M A N A G E M E N T
S U B J E C T M AT T E R E X P E R T

C H I P F O N TA N A Z Z A ,
P R O J E C T M A N A G E R

K Y L E M O L I N E
C O N T R O L L E R
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For over 20 years, we have successfully managed both new and existing facilities. We have a tried-and-true process 
that we will start from to set both short and long-term goals for the East Bethel Ice Arena. We will set your transition 
plans based on your mission, vision, goals, and strategy. YOUR VISION IS OUR VISION. We will be there with you 
through every step to adjust when and where needed. We have prepared a sample transition plan for you to review 
in the Appendix of this document.

Successful venue transitions

implementing a comprehensive video streaming system may 
offer significant long-term benefits to the operations, it might 
be more judicious to initially establish standard operating 
procedures for straightforward tasks like proper equipment 
storage. Although seemingly minor, these procedural 
improvements are vital for the facility’s enduring assets and 
can be swiftly accomplished, allowing for the prioritization of 
additional items to enter the top of the queue.

The comprehensive list of needs is not disregarded; rather, 
items beyond the top priorities are managed with less intensity 
until the prioritized tasks are completed. By concentrating 
efforts on a select number of key objectives, we enhance our 
capacity to make substantial progress and achieve success in 
those specific areas. We have found that this strategic approach 
ensures the effective management of time, resources, and 
expectations.

Resources, Resources, Resources
Operational challenges in facilities are frequently rooted in 
resource limitations rather than deficiencies in staff quality. 
Over the past two decades, SFC has consistently reinvested in 
our corporate support staff and resources, establishing a robust 
back-of-house infrastructure tailored to cater to the diverse 
needs of our venue operations and teams.

Upon assuming management of existing operations, we often 
discover that staff either lacks access to an extensive range of 
dedicated resources or relies on resources drawn from other 
venues within the operating entity. In the latter scenario, clients 
may observe resources being redirected from other venues as 
value, but are often shielded from seeing that their own staff 
is concurrently utilized as a resource for other venues as well. 
In both cases, the venue fails to benefit from staff or support 
resources fully committed to its success. It is evident that 
obtaining 33% attention and efficiency from three individuals 
does not yield the same outcomes as receiving 100% attention 
from one dedicated source.

35% of the venues that SFC manages had existing operations 
in place when we were brought on board. The key insight here 
is that while circumstances around the transition are unique, 
The City of East Bethel is not facing an unusual situation. 
Enhancing the efficiency of existing facilities is a central focus 
of our expertise. Although the rationale and context may vary 
for each situation, facility, and client, there are frequently shared 
lessons and best practices that underscore our approach.

Inquiry over Advocacy
Each facility, client, and market possesses its unique 
characteristics and reasons for engaging our services. While 
offering pre-loaded solutions might seem like a swift victory, 
it proves counterproductive to the sustained success of 
operations. Our approach, centered on inquiry over advocacy, 
underscores the significance of posing thoughtful questions, 
seeking comprehensive understanding, and exploring diverse 
perspectives before championing a specific approach of 
solution. To make well-informed decisions, our team places 
a premium on posing inquiries, gathering information, and 
critically evaluating viewpoints from all stakeholders—ranging 
from city officials and on-site staff to previous guests and event 
rights holders. This methodology enables us to unravel the 
intricacies of the operational landscape, build trust with staff 
and stakeholders, and swiftly amass the knowledge needed to 
initiate a successful operational strategy.

Prioritization is Paramount
Whether it’s the first time or the 36th time assuming operations 
of a venue, the initial inclination is often to rectify as many 
issues as possible, as quickly as possible. However, instead 
of attempting to fix everything outright, our primary objective 
is to identify a comprehensive list of items through the inquiry 
process outlined earlier. Once identified, the subsequent step is 
to collaborate with The City of East Bethel to establish priorities 
for addressing these items.

Prioritization isn’t solely based on the long-term impact of 
an item; various factors are considered. For instance, while 
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Ballparks of America
Branson, MO

Alabama A&M
Huntsville, AL

The Basin Sports 
Complex
Odessa, TX

Elizabethtown Sports 
Park
Elizabethtown, KY

Paradise Coast 
Sports Complex
Naples, FL

Allison Sports Town
Springfield, MO

Artesia Aquatic 
Center
Artesia, NM

USSSA Space
Coast Complex
Melbourne, FL

Aviator Sports &
Recreation Center
Brooklyn, NY

Adventure Cove
Abilene, TX

Caporella Aquatic 
Center
Tamarac, FL

Pelican Bay 
Aquatic Center
Artesia, NM

City Beach 
Volleyball Club
Santa Clara, CA

Sho-Me Baseball 
Camp
Reeds Spring, MO

Gulfport Sportsplex
Gulfport, MS

Vicksburg Sports 
Complex
Vicksburg, MS

Core4 
Atlanta, GA

Successful venue transitions
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Physical & digital security; all locks, passwords, alarms, 
cameras, access, POS.

Interview & hire from the existing team.

All hiring and onboarding processes. Mission, vision, values, 
roles, expectations.

Ensure current activities have staff scheduled to execute.

Access to bank (operating) account.

Take inventory, & order product as needed for near-term use.

Set up insurance (GL, etc.)

An easy online registration platform 

An annual or semi-annual review structure

A staff development plan

Identification of training requirements and ongoing education

An incentive program

A trend report

A new program concept

A standard survey and customer feedback process

A bid requirement for major expenses

A maintenance plan and work order system

A capital improvement

Financial (planning, programs, etc.)

Technology (programs, platforms, etc.)

Operations (programs, staffing, etc.)

Marketing and sales

Concessions: retail, food & beverage

Customer service training

Food quality

Point of sale & execution

Business operation

Develop an organizational chart 

Develop an accountability chart

Develop a dedicated budget for the Sports Center

Develop a monthly report that tracks expenses

Develop a weekly GM report on KPI

Develop an operating software that integrates with financial 
reporting software

Develop a financial performance tracking system

Develop a structure in which all directors have access to and 
accountability for

Develop a robust cost of goods sold structure

Develop a schedule for financial tracking and re-forecasting

Develop management systems training

Develop building systems training  

A hierarchy of users for software 

A dedicated marketing plan and budget

An annual marketing plan

A marketing action

A marketing effectiveness tracking system

A standard analysis and forecast tool

A dedicated budget for each program

A performance dashboard

A set of specific growth goals

FIRST 10 DAYS: FIRST 90 DAYS:

FIRST 30 DAYS:

FIRST 60 DAYS:

Venue transition TIMELINE
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COST CONTAINMENT STRATEGIES 
Operating the facility while containing costs requires a 
multi-faceted approach that balances efficiency, sustainability, 
and revenue generation. A potential future-oriented plan could 
include a focus on the following items:

Energy Efficiency: Invest in state-of-the-art energy-efficient 
technologies to reduce operational costs. This includes LED 
lighting, energy-efficient HVAC systems, and advanced insu-
lation materials. Incorporating renewable energy sources like 
solar panels or wind turbines can further offset energy con-
sumption.

Water Management: Implement water-saving measures 
such as installing low-flow toilets, faucets, and water-efficient 
ice resurfacing equipment. Reuse/recycle water where possi-
ble, such as capturing and treating melted ice for secondary 
uses like landscaping or flushing toilets
.
Recycling and Waste Management: Establish a compre-
hensive recycling and waste management program through-
out the facility. Provide easily accessible recycling bins for 
players and visitors, and explore partnerships with local recy-
cling centers to responsibly dispose of waste.

Maintenance Optimization: Regular maintenance of ice re-
surfacing equipment, HVAC systems, and other machinery 
is crucial for longevity and efficiency. Implement predictive 
maintenance strategies utilizing sensors and analytics to 
identify potential issues before they become costly problems.

Multi-Functional Spaces: Maximizing flexible spaces within 
the facility that can accommodate various activities beyond ice 
hockey, such as figure skating, curling, or community events. 
This maximizes the facility’s usage and revenue potential, re-
ducing the cost burden on hockey-specific programming.

Technology Integration: Utilize technology to streamline op-
erations and enhance the user experience. This may include 
online booking systems for ice time, digital advertising plat-
forms for sponsors, upgrade food and beverage operations, 
and smart building management systems to optimize energy 
usage.

Revenue Diversification: Explore additional revenue 
streams beyond traditional areas such as ice rental fees, tour-
naments, and lessons or clinics.  SFC will explore all areas 
of innovative events, facility rentals, etc.  As part of our tran-
sition, SFC will immediately identify revenue streams that are 
under-performing or not included in the facility financials and 
build a plan around implementing these items.

Community Engagement: Foster strong ties with the local 
community by offering outreach programs, discounted rates 
for youth leagues, and scholarships for underprivileged chil-
dren. Building a loyal customer base can lead to increased 
patronage and support.

Long-Term Planning: Develop a sustainable long-term finan-
cial plan that accounts for maintenance, upgrades, and future 
expansions. Our team will conduct regular assessments of fa-
cility usage and market trends to adapt to changing demands 
and remain financially viable.

Continuous Improvement: Regularly solicit feedback from 
players, coaches, and visitors to identify areas for improve-
ment and innovation. Using our position and strength in the 
market, SFC will ensure that the operations is informed about 
industry best practices and emerging technologies to remain 
at the forefront of efficiency and cost containment in indoor ice 
rink management.

By implementing these strategies, The Bethel Ice Arena can 
operate efficiently, minimize costs, and remain a valuable as-
set to the community for years to come.
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SFC has developed extensive resources with in-house ex-
pertise in finance, marketing, legal & risk, human resources, 
financial forecasting, event booking, and more. This team 
will support every aspect of East Bethel Ice Arena, ensuring 
that we are able to attract the very best talent to the facilities 
and that the on-site staff is supported by the very best re-
sources and tools to be successful in their jobs. 

ONE TEAM, ONE NETWORK
People are the lifeblood of any organization, but it is never 
truer than in a sports, recreation, or events facility. Our People 
& Culture team is dedicated to ensuring all 2,500+ SFC team 
members in the SF Network have the support, development, 
and leadership they need to be successful. We also manage 
the tactical and operational elements of traditional HR duties. 

Our People & Culture team will provide:
•	 Recruiting/Talent Acquisition Services
•	 Document Resources including Employee Handbooks
•	 Benefits Management
•	 SFC Cultural Onboarding
•	 Ongoing Leadership Training & SFC Summits
•	 Staff Change Management
•	 Succession Planning

GROWTH & INNOVATION RESOURCES 
SFC brings a culture of creativity and innovation. We 
incentivize team members to share process improvement, 
ideas, and best practices, as well as celebrate those who 
excel in innovation. This includes technology, sponsorship 
partners, services, philanthropic initiatives, processes, and 
programs. The sports and entertainment industry is evolving 
rapidly and SFC dedicates capital and human resources to 
keeping the City of East Bethel at the forefront of service and 
guest experience. 

STAFF ONBOARDING 
Along with in-person/on-site training, SFC utilizes an online 
onboarding process that will introduce the team member to 

both the facility and the SF Network. As part of this system, 
SFC will work with the City to develop venue-specific training 
videos and messaging that will ensure the vision, processes, 
and expectations of the City remain front and center. The goal 
of this process is to ensure that we find the right fit for each 
and every hire (full time and hourly), reducing turnover and 
minimizing costs.

STAFF TRAINING & DEVELOPMENT
SFC full-time facility staff have custom onboarding plans and 
leadership training at our corporate headquarters in Clear-
water, FL where they have access to our specialty support 
departments within their first month with SFC. For General 
Managers and select leadership staff, SFC also hosts on-site 
leadership training at our Spring GM Summit and the SFC 
Leadership Summit each fall. These events offer time for best 
practice sharing among all senior leadership in the SF Net-
work as well as new policy roll-out, process/change review, 
best practices, inspirational speakers, and more tactical de-
velopment sessions (e.g. booking best practices). Our corpo-
rate offices and subject matter experts also offer a variety of 
training and think tank sessions to collaborate on ways to in-
novate and improve processes. In addition, SFC hosts corpo-
rate-wide manager and vice president calls and meetings to 
encourage collaboration and idea-sharing across our venues.

Internships & Career Opportunities
SFC will work with the City to develop programs designed to 
provide student internships at East Bethel Ice Arena as well 
as throughout our network of facilities. SFC will work with the 
City as well as local Colleges to develop a program that is 
more than a solution to operations, but instead a dedicated 
career path for students. As an example, the John T. Rhodes 
Myrtle Beach Sports Center partners with Coastal Carolina 
University and Horry Technical College to create a robust in-
ternship program at our facility. 80% of our current full-time 
staff at the John T. Rhodes Myrtle Beach Sports Center came 
through this internship program.

Employee staff & training
On the following pages, we will address how we will provide an on-site manager, all necessary operational staff 
and provide worker’s compensation insurance covering all its employees; provide an on-site manager at the 
Arena full time September 1 through March 31; provide staff for access to all dry floor rentals and staff to set up 
these activities as required.
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Training & Development
E MP L OY E E T R A ININ G

SFC recognizes the importance of team member-driven de-
velopment. Employees who are given an opportunity to define 
their path and set goals for development tend to stay longer 
and are more engaged in the success of the organization. 
To ensure that team members are given ample opportunity 
for continuous development, SFC provides multiple paths for 
training. Our training programs are broken into three separate 
areas:

O NL INE / PAY L O C I T Y

Our online training platform provides system training based 
on job description, access, and roles. These trainings are pro-
vided throughout the year and many are offered on a con-
tinuous basis to ensure employees are provided ample tools 
to build increased ownership of their position. Examples of 
training provided through Paylocity include: Interviewing tech-
niques, how to write SOPs, report writing, and partnership 
development.

L E A D E R S HIP D E V E L O P ME N T T R A ININ G

Leadership Development sessions are conducted live in both 
small and large group settings, including at our spring GM 
conference and fall Leadership Summit. 

O N -T HE-J O B T R A ININ G A ND D E V E L O P ME N T

Job-specific training is provided by an employee's supervisor 
or another facility-designated staff member to ensure the em-
ployee has a thorough understanding of the roles and respon-
sibilities that fall within a given position, policies and proce-
dures specific to the venue (i.e. parking, building access, F&B 
regulations), as well as company-wide programs.

P E R F O R M A N C E R E V IE W

SFC Performance Reviews are designed to recap feedback 
that has been provided to a Team Member throughout the 
previous year, provide candid overall feedback, as well as set 
clear goals/areas of focus for the coming year.

Every SFC employee undergoes a yearly review process to 
ensure feedback is provided and goals are set every year. The 
SFC Annual Performance Review contains five (5) parts: Key 
Performance Contributions, Key Performance Opportunities, 
Additional Comments, Goals/Areas of Focus, and Overall 
Rating for the current review period and goals/areas of focus 
for the upcoming performance review period.

In addition to the annual manager and GM-led performance 
review, SFC has begun Team Member Driven Development, 
which provides employees the opportunity to review them-
selves, establish personal and professional goals, and work 
with their supervisors and/or management to develop a plan 
for longevity and continued success. SFC understands and 
embraces employee-owned success and wants to provide am-
ple options for not only developing great employees but also 
working to ensure they remain engaged and motivated to con-
tinuously provide the best service to our guests and our clients. 
 
P E R F O R M A N C E M A N A G E ME N T

SFC uses performance management as a continuous inter-
active process for helping team members identify and over-
come challenges in the workplace. This process is also used 
as a tool for team members to be given a reasonable oppor-
tunity to improve upon their overall work performance.

Step 1: Communication
Communication is the key to building all relationships. Expec-
tations must be communicated in order for Team Members to 
be successful in their role. 

Step 2: Coaching
Coaching is ongoing developmental conversations that take 
place in order to turn developmental opportunities into learn-
ing and help people become more self-aware. 

Step 3: Corrective Action
Corrective Action occurs when there are performance prob-
lems. This may be used to assist the employee in achieving 
a satisfactory level of performance prior to initiating any final 
resolution. 

Step 4: Separation
Separation is the process of removing a team member from 
their position with the company. This phase takes place after 
attempts to improve the performance have failed.

While we recognize that employment separation will happen, 
SFC's goal is to immediately recognize and remedy any issue 
to set an employee up for success so that Step 4 is always a 
last resort.
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Complex operating manual
Once selected we will work with the City of East Bethel to 
develop a custom operating manual. Together, SFC and the 
City of East Bethel will determine at a minimum, the following:

•	 Hours of operation
•	 Standard operating procedures for facility and staff
•	 Minimum maintenance standards and guidelines
•	 Quality assurance/quality control procedures
•	 Workflows for programming and registration 
•	 Purchasing policies
•	 Miscellaneous

Once completed, the East Bethel Ice Arena will own the 
Operating Manual. 

EMERGENCY TRAINING 
Along with complex operating manuals and procedures, our 
teams actively train for emergency situations and are fully 
prepared to handle them when they arise. Our staff has dealt 
with missing children, active shooters, cardiac arrests, weather 
emergencies and a long laundry list of other situations. When 
it comes to these types of situations, the City of East Bethel 
cannot afford to put the facility in the hands of operators who 
do not have this proven, hands-on experience.

ADDRESSING NEW CHALLENGES HEAD ON
COVID is not the first or the last challenge that will face the 
sports tourism industry. Throughout COVID, the industry 
looked to SFC for leadership and we responded by authoring 
and sharing COVID re-opening guidelines for our venues and 
provided to the industry at no charge. We applied for and 
received PPP and small business loans/grants for all of our 
venues and have come out of COVID stronger than how our 
venues went in.

The City of East Bethel can be confident with SFC as your 
partner that you will be in the best position possible to address 
any situation that arises - whether a one-time occurrence or 
an entire shift to the industry. 

OPERATING MANUAL

EVERY DAY IN FACILITY  
MANAGEMENT BRINGS NEW CHALLENGES 

FOR OUR STAFF. THROUGH PROPER 
PLANNING AND TRAINING WE CAN ASSURE 
OUR TEAM IS READY TO FACE CHALLENGES 

BIG AND SMALL.

DAVE PRITCHETT
C H I E F  O P E R AT I N G O F F I C E R

Maintenance OPERATING PROCEDURES 
In addition to general maintenance and housekeeping for the 
facility, SFC will develop standard operating procedures for 
facility-specific needs. SFC recognizes there is not a one-
size-fits-all approach to facility maintenance. As a result, the 
Account Executive and General Manager will work with the 
City of East Bethel to ensure all facility areas, as well as an 
specialized equipment, have individualized SOPs for facility 
staff to use as a guideline for proper maintenance and upkeep.

Individual SOPs for the East Bethel Ice Arena may include, 
but not limited to:

•	 General Office Equipment
•	 General Maintenance Equipment
•	 Ice Surface
•	 Artificial Turf
•	 Seating and Bleacher Operation
•	 Events, Staffing Plans, Programming
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STANDARD OPERATING PROCEDURES 
In addition to general maintenance and housekeeping for the facility, SFC 
will develop standard operating procedures for facility-specific needs. As a 
facility operator for a wide array of projects and the City of East Bethel, SFC 
recognizes there is not a one-size-fits-all approach to facility maintenance. As 
a result, the Vice President and General Manager will work with the City of 
East Bethel to ensure all facility areas, as well as any specialized equipment, 
have individualized SOPs for facility staff to use as a guideline for proper 
maintenance and upkeep.

Individual SOPs for the East Bethel Ice Arena may include, but not limited to:
•	 General Office Equipment
•	 General Maintenance Equipment
•	 Sport Asset Routine Maintenance
•	 Opening & Closing Procedures
•	 Daktronics Scoreboard Operation
•	 Food & Beverage Protocols
•	 Kitchen Equipment Maintenance
•	 Events, Staffing Plans, Programming
•	 Emergency Situations

Capital Improvement Plan
SFC will work with the City of East Bethel, facility employees, and other 
stakeholders to develop a Capital Improvement Plan that fits the needs and 
goals of the East Bethel Ice Arena. This customized plan will include, but may 
not be limited to, the following categories:
•	 Life Safety/Code/ADA
•	 Maintenance
•	 Equipment Replacement
•	 Contractual Agreements
•	 Cost Savings
•	 Revenue Enhancing
•	 General

The General Manager and leadership staff will be responsible for maintaining 
an accurate evaluation of all materials and equipment, including capital 
replacement costs and expected lifespan. These findings will be projected 
in the facility pro forma's 5-, 10- and 15-year expenditures and built into the 
facility's annual budget after discussion with City of East Bethel.

Maintenance and Upkeep

  

Operations and Procedures 

Manual 

  HOUSEKEEPING 

CLEANING HARDWOOD SPORTS FLOOR 
 

 

Rev. 5/19 

1 

Affected Personnel: HOUSEKEEPING 
 

Required Supplies & Equipment  

 
• Dust Mop Assembly  

• Dust Mop Head  

• Dust Mop Treatment 

• Counter Brush and Dust Pan - A Counter Brush works is a scratch-free dusting 

tool for removing dust and dirt from highly polished surfaces and hard surface 

flooring.  
• Dust Mask 

 
DAILY CARE 

• Sweep your floor daily with a dry dust mop.  Floors with heavy use should be dust 

mopped up to three times a day. 

• For more thorough daily cleaning, an untreated dust mop may be sprayed with 

approved diluted (warm water) floor cleaner* especially compatible with gym floor 

finishes. Apply cleaning solution to dust mop and not directly to floor, and replace 

soiled dust mop covers as necessary. Do not allow cleaning residue to build up on 

the floor surface from excess treatment of dust mop.      

• If required, sealed and finished floors may be tacked with cleaning solution on a 

well wrung-out cotton towel wrapped around a push broom. If residue remains, 

remove with dry towel. 

o Note: This process should not be used more than once per week and 

preferably no more than once in a two-week period. 

 

SPILLAGE/SPOTS/STAINS 

• Wipe liquid spills and water from the floor immediately with a thoroughly wrung soft 

cloth or thoroughly wrung mop dampened with approved floor cleaner. 

• Remove chewing gum by applying crushed ice in a plastic bag until the gum 

becomes brittle enough to crumble off the floor surface.  Clean remaining residue 

with cloth dampened with floor cleaner. 

• Remove aggressive marks (black marks, rubber burns) with cloth dampened with 

cleaner. 
• Never apply cleaners using rough or textured cloth.   

 
  

6 0 0  C l e v e l a n d  S t r e e t ,  S u i t e  9 1 0  

C l e a r w a t e r ,  F L  3 3 7 5 5  
 

T e l :  ( 7 2 7 )  4 7 4 - 3 8 4 5  

F a x :  ( 7 2 7 )  4 6 2 - 2 8 0 0  

s p o r t s f a c i l i t i e s . c o m  |  t h e s f n e t w o r k . c o m  

 
 

S p o r t s  F a c i l i t i e s  C o m p a n i e s  

 
 

SFC OPERATIONS – BEST PRACTICES PROGRAM 

10.1 CAPITAL IMPROVEMENT PLAN 

 
GOAL Maintain venue operations, work areas, client comfort, service and safety while 

extending the longevity of the venue.  Keep venue vital to area economy. 

ADDITIONAL 
INFORMATION 

1. 10.1.1 CIP Worksheet Templates 

2. Director of Operations, Director of Food and Beverage, Director of Finance 

 
SUMMARY 
SFC venues must maintain all facilities within their portfolio by working with owners in identifying where capital funds are 

best used to maintain longevity and vitality of the venue.  All SFC venues must adhere to the following as minimum 

standards. 
 
 
ACTION PLAN 
1. Venue Department Managers will keep an accurate evaluation of all of the capital equipment that falls within their 

respective departments. 

2. Venue Department Managers will be familiar with their capital equipment replacement costs and expected longevity. 

3. A Capital Improvement Plan will be submitted to project 5- 10- and 20-year expenditures. 

4. The Capital Plan should be developed using these steps (where appropriate): 

4.1. Step 1 Adopt a CIP Bylaw and appoint a CIP Committee 

4.2. Step 2 Prepare an inventory of existing facilities 

4.3. Step 3 Determine the status of previously approved projects 

4.4. Step 4 Assess the venue's financial capacity 

4.5. Step 5 Solicit, compile and evaluate project requests 

4.6. Step 6 Establish project priority 

4.7. Step 7 Develop a CIP financing plan 

4.8. Step 8 Adopt a Capital Improvements Plan 

4.9. Step 9 Monitor approved projects 

4.10. Step 10 Update Capital Improvements Plan 

 
 
SUPPORTING REFERENCES 
Ø Venue Specific CIP Plans 

Ø Sample Municipal Template  

Ø State and local CIP standards 

 
 
 
 
DISCLAIMER 
In an effort to provide a certain degree of consistency and coverage with regards to SFC’s operational activities at all of its 

venues, these Best Practices have been developed for your use. These should not be considered to provide in every instance 

complete coverage nor shall these supersede City, County, State, Federal or Manufacture requirements as applicable. 

 
 

Below, we will incorporate into our procedures and address how we will provide a weekly record of cleaning tasks, routine 
maintenance and equipment service on forms provided by the City; manage all short term maintenance projects and activities 
as directed by the City; thoroughly clean the facility within 48 hours after each dry floor activity and provide a form, furnished 
by the City reporting these activities; thoroughly clean the facility at the end of the ice season and provide a form, furnished by 
the City reporting these activities; maintain the interior of the Arena by cleaning all public areas at least daily and prior to any 
scheduled practices, games, dry floor rentals or any other uses. Install and maintain the ice surface to a safe and satisfactory 
playing surface.
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Developing rental rates for a sports complex involves a 
strategic and comprehensive approach to ensure that the 
rates align with the facility’s offerings, market demand, and 
financial objectives. SFC will work with the City of East Bethel 
to examine market prices, including user fees, rental rates, 
and registration fees. 

In the analytical process, SFC leverages diverse data sources 
to comprehensively assess the regional sports market and 
draws on its own operational experience with similar facilities. 
Additionally, data is sourced from various secondary outlets 
such as tournament/event websites, organizations hosting 
events, sanctioning bodies for different sports and regions, 
and other relevant sources.

This data is seamlessly integrated into the detailed financial 
forecast, where SFC analyzes it through the lens of its 
extensive experience in planning, opening, and operating 
similar facilities. The comparison of market data with SFC’s 
industry best practices standard enables precise projections 
of pricing levels, event numbers, event sizes, and other pivotal 
factors crucial for the success of a sports tourism facility.

FACILITY RENTAL RATE FACTORS
It is important to consider a number of factors when developing 
rental and programming rates:

•	 Comparable rates within the market
•	 Facility assessment & quality
•	 Operating costs for each type of event/program
•	 Demand forecasting
•	 Value-added services
•	 Ability to adjust 

LOCAL PROGRAMMING
The City of East Bethel is building more than just a sports 
destination - you are building an events destination and en-
tertainment center for the community. While developing rate 
and cost matrixes, it is important to think holistically about 
the facility and consider every opportunity for event hosting, 
booking, creation, and activation. This should include events, 
programming, and rates that provide the opportunity for all 
residents to engage with the facility, regardless of interest, 
demographic, or socioeconomic background.

ACCESS TO SPORTS & RECREATION
As a company, we believe it is critical in the City of East 
Bethel and around that country that facilities and operators 
ensure that every resident has access to sports, regardless of 
age, ability, gender, or income level. This is not a mantra we 
simply talk about, but one that we put into practice in all of our 
facilities and look forward to helping the City of East Bethel 
put in place.

If desired, SFC will work with the City of East Bethel to help 
develop access and scholarship programs at the facility.  We 
have worked with partners to develop a number of different 
opportunities to provide facility and program access, including:

•	 Development of local resident rate levels
•	 Free & reduced rates 
•	 Free programming series for residents 
•	 Scholarship programs
•	 Interactive school and workplace programs
•	 Access through facility sponsorship revenue

Below, we will incorporate into our procedures and address how we will provide open skating to the public at 
least once per week for a two hour period during December, January and February; coordinate the scheduling of 
this activity with the City to utilize non-rented prime hours.

SCHEDULED ACTIVITIES
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ancillary services
AWAY TEAM hotel booking platform
SFC owns and operates AwayTeam Travel and provides it as 
a lodging option for all clients in The SFNetwork. AwayTeam 
Travel provides a customized, consistent lodging solution that 
provides an incredible guest experience while also protecting 
the venue and local hotels. AwayTeam will integrate into 
the operations of the East Bethel Ice Arena, providing the 
following advantages for the City of East Bethel:

•	 Ensures local hotels are filled first vs. outside lodging 
groups who prioritize commission and rebate volume 

•	 Creates a standard rebate and commission structure with 
hotels and provides one point of contact for all events 

•	 Provides the City of East Bethel with a consistent 
economic impact reporting tool for all events as well as a 
live dashboard for transparent tracking.

•	 Creates a revenue-sharing program with the City of East 
Bethel to ensure that rebates and commissions support 
the venue and operations vs. leaving town.

While there are a number of advantages to implementing 
the AwayTeam travel system into the East Bethel Ice Arena 
operations, it is not a mandatory item with our management 
proposal. SFC has multiple venues that utilize AwayTeam as 
those that do not.

Ticketing operations
SFC is happy to use  LiveBarn for ticketing operations. To 
achieve stronger financial performance and capture the data 
of the visitors to the complex, SFC would look to implement a 
strategy that would standardize how tickets are purchased by 
visitors of the complex. 

LIVE STREAMING
SFC has the ability to bring multiple live-streaming partners to 
the City of East Bethel as well as a number of different funding 
options. Live streaming is one of the items that is setting 
modern venues apart and will soon become a necessary 
asset for the top venues in the country. 

As your partner, SFC will help the City of East Bethel select 
the best partner for the venue based on the goals of the City. 
SFC is prepared to bring top national partners to the table 
who will invest in the infrastructure as well as provide options 
that can be included in the capital construction of the venue 
and provide a higher revenue opportunity for operations. In 
each scenario, SFC will ensure that the East Bethel Ice Arena 
is in a position to stay ahead of the market in terms of live 
streaming capabilities.
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Risk assessment and security are integral components of 
responsible community recreation facility management. 
They contribute to the well-being of community members, 
protect against potential risks, and enhance the overall 
experience for visitors. A safe and secure recreation facility 
fosters community engagement and promotes a positive 
reputation within the locality.

Based on a thorough evaluation of The Western Sports 
Park and its programs, SFC will work with The City of East 
Bethel to develop appropriate policies and procedures that 
will focus on:

•	 Public Safety
•	 Guest Protection & Guest Experience
•	 Accident and Emergency Prevention
•	 Theft & Vandalism Prevention
•	 Liability Mitigation
•	 Community/Customer Trust & Engagement
•	 Facility Reputation
•	 Compliance with Regulations
•	 Preparedness for Unexpected Events

Insurance Policies:
SFC will partner with the County legal department to analyze 
and provide recommendations on the scope and character-
istics of insurance policies relevant to the venue. This may 
involve accident, general liability, workers’ compensation, 
auto, and property insurance, depending on the facility and its 
management structure. Drawing upon SFC’s diverse portfolio 
of unique facilities, we can additionally investigate innovative 
insurance solutions for any customized features at the facility.

RISK MANAGEMENT, INSURANCE & Security

Waivers & Agreements
Upon request, SFC’s risk management team will review and 
offer guidance on waivers and agreements applicable to fa-
cility participants, subcontractors, and event owners. These 
measures aim to mitigate or transfer financial responsibility 
in the event of an incident. Examples of such waivers include 
participant waiver and release of liability, medical consent 
forms, image release documents, facility use agreements, as 
well as subcontractor and vendor agreements.

Facility Policy & Procedures:
SFC will partner with The City of East Bethel to establish stan-
dard operating procedures and facility policies pertaining to 
risk management, insurance, and security. This encompass-
es, but is not limited to:

•	 Daily Facility Walk-Throughs 	
•	 Accident Reports
•	 Equipment Inspections 		
•	 Fire & Severe Weather Procedures
•	 Kitchen Safety 			 
•	 First Aid 

EMERGENCY TRAINING 
In addition to providing guidance on facility policies and 
procedures, our team will collaborate with The City of 
East Bethel to formulate recommendations for emergency 
situations training. These scenarios encompass a wide 
range, including missing children, active shooters, cardiac 
arrests, weather emergencies, and various other situations. 
It is imperative for the County to establish a comprehensive 
and validated plan for such occurrences, coupled with regular 
training sessions for facility staff.

Below, we will incorporate into our procedures and address how we will provide commercial general liability 
insurance coverage with the City of East Bethel named as an additional insured on the policy; secure and protect 
the artificial turf in a visually attractive manner inside the arena in an area that does not interfere with access to exit 
doors or interfere with any rink activities; secure all buildings when not in use
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FINANCIAL Management & REPORTING

WE WORK FOR YOU
The ability to work effectively and with the level of transparency 
essential in a public-private partnership requires relevant 
experience, high-quality service processes, accurate and 
timely financial reporting, and constant communication. We 
believe that this is a foundational element of a successful 
partnership and a unique advantage for SFC based on our 
real-world experience in serving public sector clients and 
operating the nation’s leading ice arenas over the past 20 
years. 

TRANSPARENCY 
We can not stress this enough - our model has full 
transparency. In addition to professional monthly, quarterly 
and annual reporting, the City of East Bethel will have full 
access to all financial and accounting records at any time 
during our partnership. Every dollar that is generated at the 
facility will run through a publicly controlled POS system 
while every dollar out is rigorously tracked and reported in 
our monthly ledger. You will not find a more thorough and 
transparent financial planning, tracking and reporting process 
than SFC will provide your team.

ANNUAL BUSINESS PLAN
Each year SFC will facilitate an in-depth strategy session with  
the City of East Bethel and facility staff to refine and expand 
the definitions of success and desired outcomes. This is 
especially important over the first few years as future phases 
are developed. This discussion can also include how other ice 
assets in the community can fit into the overall short-term and 
long-term operational strategy.

ANNUAL OPERATING BUDGET
Using the annual business plan as the foundation, SFC 
will work with  the City of East Bethel to create a detailed 
annual operating budget. SFC’s proven budgeting process 
based on expected revenue provides the framework for the 

most successful and profitable operating model possible. 
The budget may be adjusted over time in coordination with  
the City of East Bethel as partnerships are developed and 
opportunities are discovered based on current market and 
community conditions, while still referencing the original pro 
forma.  The City of East Bethel will have full authority over the 
operating budget and it will not be finalized until it receives full 
sign-off and support.

MONTHLY VARIANCE REPORTING 
With SFC your facility will undergo a rigorous monthly “Budget 
Versus Actual” (variance) review. Led by your Account 
Executive and General Manager, SFC will perform a monthly 
top-to-bottom review of the operation including a line item 
review of “Budget vs. Actual” results. The process includes 
a review of the prior month performance, a forward-looking 
discussion of critical action items, marketing initiatives, 
and a pace-to-goal session. This “variance” process drives 
performance and accountability while providing the facility 
team with the expertise and resources of SFC advisors.

QUARTERLY ECONOMIC IMPACT REPORTING
One of the main success factors of the project is driving 
economic impact and hotel room nights. Rather than relying 
solely on event operators, SFC will bring our own internal 
proprietary economic impact tracking results. This ensures 
objective results that also match up with all other visitation 
and impact calculators currently used.

ANNUAL REPORT
SFC will deliver an annual report to  the City of East Bethel 
which will look at the overall success of the facility in all areas, 
including local activation, economic impact and financial 
performance. At the conclusion of this annual report, SFC will 
immediately start the process over again by working directly 
with the City of East Bethel to create the following years 
business plan.

Below, we will incorporate into our procedures and address how we will maintain reasonable accounting 
practices that will allow the city to audit and review all financial transactions of the Ice Arena operations called 
for within this contract; meet with the City and Arena user groups as required by the City to address any 
management or facility issues and to coordinate activities, schedules and other items relating to any problems 
encountered by these groups; provide the City a monthly performance report by the end of each month on a 
form provided by the City.
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Our approach to brand development and marketing strategy is 
deeply rooted in research and analysis. Our in-house marketing 
team uses a proven method of stakeholder engagement, market 
tour & research, and existing data review to create a data-rich 
foundation for the creative and strategic steps to follow.

S T E P 1  -  K I C K- O F F C A L L
Prior to an on-site market visit, meeting, and tour, the Project Team 
will begin with an introductory call with the City stakeholders. This 
meeting will include team introductions, data review needs for 
Step 2 (below), project goals, and scheduling the in-market visit, 
approximately 2 weeks from project kick-off.

S T E P 2  -  E X I S T I N G D ATA R E V I E W

The Project Team will perform a thorough analysis of existing 
available data, as supplied by the City and East Bethel Ice Arena, 
in order to become familiar with current marketing performance 
including:
•	 Event Attendance Metrics & Annual Event Calendar
•	 Marketing Budget & Associated Goals
•	 Existing Vendor Information & Pricing
•	 Past/Current Annual Marketing Budget, Marketing Plans & 

Strategies
•	 Past/Current Results by Campaign, Revenue Stream, or 

Channel
•	 Google Analytics & SEO Analytics 
•	 Social Media Benchmarks & Email Database

S T E P 3  -  S TA K E H O L D E R ME E T IN G S & M A R K E T T O UR
SFC will host a strategic planning session to be facilitated on-site 
to help provide insights into the project history, scope, needs, pur-
pose, goals, and constraints. This step also assists in learning po-
tential contributors to success for the market, potential challenges, 
and factors that could lead to a greater likelihood of success. This 
initial session also ensures that SFC and the City are aligned re-
garding goals, visions, communication, and timelines. The strate-
gic meetings will encompass discussions related to brand vision, 
existing financial projections, project goals, and current market-
ing plans, as well as topics such as program plans, alliances with 
sports and other user groups, utilization, competition analysis and 
market share, the marketing staffing/execution plan, and much 
more. 

S T E P 4 :  M A R K E T D E M O G R A P HI C S &  L O C A L C O MP E T I T I O N R E S E A R C H
SFC will conduct preliminary market research, which will encom-
pass demographic and socio-economic data, sport participation 
data for the region, and an analysis of existing visitation levels at 
the City of East Bethel. This initial work will culminate with a market 
and demographics study to encompass drive time analysis, popu-
lation and density, income and spending, growth trends, etc. This 
review will leverage SFC's experience in over 3,000 communities 
across the country, including an analysis of many other compara-
ble cities across the region. 

Marketing & Advertising 

R e s e a r c h

R e s e a r c h s t r a t e g y tools/assets D E L I V E R Y

Below, we will incorporate into our procedures and address how we will market, sell, manage, and ensure 
display of all advertising and interior signage; all executed contracts and payments will be forwarded to the City 
before signage is installed; establish and maintain a web site for Arena information, operations and scheduling 
as approved by the City; update the Website on a daily basis and e-mail scheduling changes to the Youth Hockey 
Association, St. Francis High School and/other users immediately after notification of rental time cancellation; 
provide real time Internet access to schedules via the East Bethel Ice Arena Website
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Using the existing data, reports, and analytics provided by the City and reports/results from SFC's 50+ currently managed sports 
destinations, our Team will build the following comprehensive marketing strategy.

Master Marketing Strategy Document will include:

•	 Brand Strategy & Calendar		
•	 Year 1 Marketing Objectives Listed By Month
•	 Target Market Personas
•	 Executive Summary
•	 Annual Campaign Calendar

•	 Social Media Strategy, Calendar, Best Practices
•	 Email Calendar
•	 SEO Strategy
•	 Reporting Standards & Recommendations
•	 Annual Plan Overview For Years 2-3

s t r a t e g y

theory
SFC marketing plans begin with an ex-
planation of the theory of the approach. 
This is the ‘why’ that drives 
the details of the plan.

goals

The goal of the plans needed to be 
clearly defined and stated in a way 
that drives action at every level.

market
We define the target market by looking at 
your goals, revenue streams, and demo-
graphics. Then we create personas for the 
top 3-5 targets to bring authenticity.

budget
The budget is broken down by major 
marketing channel such as: website, 
SEO, social media, print, radio, digital 
assets, billboards, and more.

calendar
The marketing plan defines standard 
monthly, semi-annual, and annual 
activities. Development goals for large 
projects are layered on top.

campaign
Each season, event, or program is as-
signed a campaign - a series of activities 
designed to produce a desired outcome.
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Marketing Tools:
•	 Event and Program Marketing Campaign Tracker
•	 Social Media Calendar
•	 Budget Planner
•	 Marketing Report
•	 Accountability Chart
•	 Press Release Template
•	 Project Management Tools
•	 Annual Plan/Strategy Document

Design Assets Example:
•	 Social Media Assets
•	 Downloadable Content - Guides, Whitepapers
•	 Print Materials
•	 Postcards/Flyers
•	 Tradeshow Banners/Materials
•	 Facility/Destination Guides
•	 Event Logos/Design Elements

SFC will create the tools and assets designed to support the City’s effort in creating an events destination Marketing Strategy 
and Campaign Roll Out. These will be unique and original designs created for the East Bethel Ice Arena using messaging and 
campaign guidelines to demonstrate execution and the standard of excellence in design. Additionally, associated typefaces, de-
sign elements, and stock photography will be supplied to the City. To support the creation of these deliverables, and recognizing 
the already-established City and East Bethel Ice Arena brands, the City may provide their own photographic or design assets 
for incorporation.

With planning complete, assets developed, and strategy defined we will get to WORK. We will work tirelessly to ensure 
the plan is executed with excellence and we produce the results you are counting on. SFC will plan market visits and 
virtual presentations for major delivery points during the process. We will meet bi-weekly or monthly during the project and send 
out notes on progress, timeline, milestones, and action items after each. We will provide a monthly report of activity and results 
with a year-end comprehensive summary report.

K E Y P E R F O R M A N C E IND I C AT O R S W E W IL L  U S E T O ME A S UR E S U C C E S S :

Awareness:
•	 Impressions
•	 Ad Recall
•	 Watch Time

Digital Engagement:
•	 Likes, Comments, Shares
•	 Downloads
•	 Database Growth
•	 CTR
•	 CPC

Event Booking:
•	 RFP Win/Bid Rate
•	 Outbound Calls/Meetings
•	 Verbal Commitments
•	 Contracts

Conversion:
•	 Sales
•	 Registrations
•	 Economic Impact - Direct

t o o l s / a s s e t s

d e l i v e r y
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references
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PROJECT TEAM References

City of Rocky Mount, NC
Elton Daniels, Assistant City Manager        252-972-1325
elton.daniels@rockymountnc.gov              rockymountevents.com

City of Albertville
Tracey Honea, Mayor                                  256-891-8208
mayorhonea@cityofalbertville.com             sandmountainpark.com

Sportone Parkview Ice House
Todd Ramsey, Partner                          260-438-2483
tramsey@rcidevelops.com                   sportonefieldhouse.com

Montclair State Ice Arena
Romayne Eaker-Kelly, Director of Campus Recreation & Health Promotion

eakerr@montclair.edu     montclairstatearena.com      973-655-3340

Skylands Ice World
Greg Brandner, Owner                       201-774-2737
gbrandner@gmail.com                      skylandsiceworldnj.com
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CONFLICT OF INTEREST
Previous engagements
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CONFLICT OF INTEREST
At the time of this proposal, we have no conflicts of interest to disclose. 

SFC has not performed any previous services for the City of East Bethel. 

PREVIOUS ENGAGEMENTS
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PROPOSED FEE
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F UL L-T IME M A N AGEMEN T
Monthly Management Fee: $17,000 per month

Performance Incentives
+10% of Annual EBITDA
+20% of Sponsorship Revenue 

+REIMBUR SED T R AV EL E X PENSE S
SFC will be reimbursed with prior written approval by the City of East Bethel for travel and other expenses directly related to 
the management services. City of East Bethel and SFC can establish a not to exceed amount for these expenses each year.

SFC is open to negotiating the approach listed above. We have a deep desire to working with the city and are committed 
to creating a balance between fixed and incentive based fees that creates a true, long-term partnership.

PROPOSED COMPENSATION
SFC works with municipalities in a number of different ways. We are willing to work with the city of East Bethel to determine 
the best approach that aligns our compensation with the city’s goals. The proposed approach below blends a fixed fee with 
performance incentives that motivates SFC to align with the city’s goals for the operation. 
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FOUNDED IN  2003

OUR MISSION

IMPROVE THE
HEALTH & ECONOMIC

VITALITY OF THE
COMMUNITIES

WE SERVE

3,000 COMMUNITIES 
SERVED

$15 BILLION
IN PLANNED & FUNDED FACILITIES

25 MILLION
ANNUAL VISITS TO SFM FACILITIES

THE VOICE OF THE INDUSTRY

THE SINGLE LARGEST & FASTEST GROWING SPORTS TOURISM NETWORK

WWW.THESFNETWORK.COM

PLANNING

OPTIMIZATION

DEVELOPMENT

MANAGEMENT
2,500+

TEAM MEMBERS
AND GROWING
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City of East Bethel

Ice Arena

Estimated Labor Costs Associated with City Staff Operating the ArenaPeoplemn12$

Hours Per hour Estimated Costs

Direct Costs ‐ Part‐Time Employees

Part‐Time Employees ‐ Salary 1800        20.00                 36,000.00

Part‐Time Employees ‐ FICA  2,800.00

Part‐Time Employees ‐ Workers Compensation  3,600.00 

                42,400.00

Indirect Costs (One Time Transfer from Arena Fund to GF)

Hiring, Contract Management and Scheduling 120        65.00  7,800.00

Initial Ice Setup and Ice Removal 128        55.00  7,000.00

Public Works Lead - Supervision and Weekly Full Time Employee 320        55.00                 17,600.00

Administration (Admin / Finance Support) 104        50.00  5,200.00

Public Works - Maintenance Activities ‐  March through September 160        55.00  8,800.00

Contingency                 13,300.00 

                59,700.00

Total Annual Cost  102,100.00
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Estimated Labor Costs to Manage and Operate the East Bethel 

Ice Arena with City Staff  

Part‐Time Employees 
Part‐time employees would be needed to operate the ice maintenance equipment, unlock and lock the building 
daily, supervise the building and any users/visitors, provide daily cleaning and maintenance activities. The first 
30 days of open operation would be a modified schedule consisting of a few hours a day of operation for a total 
of 60 hours. 

Beginning in mid‐October, the full arena use schedule would begin consisting of staffing the building from 2:00 
to 11:00pm Monday‐Friday and 7:00am‐11:00 pm Saturday‐Sunday for a total weekly labor requirement of 80 
hours. This full schedule would run for 22 weeks. The varsity home games require extra staffing due to the 
volume of people attending. There are approximately 22 home games between the boys and girls teams and 
each of these would require an additional four hour shift. 

The total estimated number of part‐time employee hours to run the arena for the 22 week hockey season would 
be 1,800 hours. In order to schedule the needed amount of hours, an estimated 4‐6 part time employees would 
need to be hired.  

Staff has researched wages for ice arena attendants and estimated $20 per hour is the pay rate for estimating 
these labor costs.  

Total estimated part‐time labor costs   $42,400  

Hiring, Contract Management and Scheduling 
The Public Works Manager and one full‐time Public Works Department employee would handle the advertising, 
interviewing and scheduling of the part‐time ice arena attendants and game and practice times. They would also 
handle the scheduling of ice rentals for the entire season (120 hours).  

Total estimated cost     $7,800  

Initial Ice Set Up and Ice Removal 
Full‐time public works employees would be needed for two days to install the lines, logos, floor paint and initial 
ice in late summer and two days in the spring to remove the ice. The equipment needed to paint the lines and 
floor would need to be rented (128 hours).  

Total estimated cost    $7,000 

Supervision and Weekly Full‐Time Employee Requirements 
The Public Works Department would handle the operation of the ice cooling equipment and overall supervision 
of the building and part‐time help. A total of eight hours of weekday and four hours of night and weekend 
supervision per week is estimated to operate the arena effectively. The estimated costs are based on a six 
month ice schedule (320 hours). 

Total estimated full‐time staff costs   $17,600
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Administration 

Additional administrative costs to operate the arena include verifying timecards, payroll, depositing of checks, 

invoice processing, safety training, etc. Two hours a week from various departments has been used to estimate 

total costs based on a six month ice schedule (104 hours).

Total administrative costs    $5,200 

Maintenance Activities March – September 

Miscellaneous projects required by City Staff – 160 hours (minimum) 

Total off season maintenance labor ‐ $8,800 

Contingency – 15% 

Total Contingency cost      $13,300 

Total Estimated Cost      $102,100 
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City of East Bethel 
City Council Meeting 
Agenda Item Information 

Date:  May 29, 2024 

Agenda Item Number: Item 8.0 G.1 

Agenda Item: City Assessor Joint Powers Agreement 

Background Information: 
The current City Assessor’s contract expires on December 31, 2024. The City sent notices for 
request for proposals for this service to Mary Wells and the Anoka County Assessor’s Office.  The 
City also advertised for request for proposals on the League of MN Cities website and in the Union 
Herald.  Ms. Wells thanked the City for extending her an invitation to submit a proposal, but 
chose not to submit one for this contract term.   

The only proposal the City received was from the Anoka County Assessor’s Office Alex 
Guggenberger with the Anoka County Assessor’s Office.  Mr. Guggenberger attended the 5/13/24 
Council Meeting in order to provide an overview of the County proposal and answer any 
questions the Council had. 

Attachment(s): 
Attachment 1 – Anoka County Assessor Joint Powers Agreement 

Fiscal Impact: 
The Anoka County Assessor’s Office provided the City a cost proposal for a modified 3 year term 
that would run through May 15, 2028.   

As of 2023, the City had the following parcel counts which are then multiplied by the cost per 
parcel that is outlined in the proposal in order to determine an approximate total cost for 
service.   

Property Type  Count   
Agricultural  266 
Residential  4,673 
Com/Ind/Apt  193 
Tax Exempt  409 
Personal Prop  2 
Public Utility  11 
Total   5,554 
 

Based on the parcel counts above, the Anoka County Assessor’s Office proposal would cost 
$63,385 for 2025.  Historically the City has paid the following in Assessor costs: 

2024: $62,500 *budgeted figure 

2023: $59,315 

2022: $58,980 
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Recommendation(s): 
Staff recommends Council consider the approval of the Joint Powers Agreement between the 
City of East Bethel and the Anoka County Assessor’s Office with a term commencing January 1, 
2025 and ending May 15, 2028.   

City Council Action: 

Motion by: _______________   Second by: _______________ 
 
Vote Yes: _____     Vote No: _____ 
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 Anoka County Contract No. TBD 
 
 JOINT POWERS AGREEMENT 

BETWEEN THE CITY OF EAST BETHEL AND 
COUNTY OF ANOKA FOR ASSESSMENT OF PROPERTY 

 
 
 THIS AGREEMENT is made and entered into this _____ day of ______________, 2024, 
by and between the City of East Bethel, 2241 221st Avenue NE, East Bethel, MN hereinafter 
referred to as the “Municipality”, and the County of Anoka, a political subdivision of the State of 
Minnesota, 2100 Third Avenue, Anoka, Minnesota 55303, hereinafter referred to as the 
“County”. 
 

WITNESSETH: 
 
 WHEREAS, pursuant to Minn. Stat. § 273.072, subd. 1, any county and city, lying wholly 
or partially within the county and constituting a separate assessment district, may, by agreement 
entered into under Minn. Stat. § 471.59, provide for the assessment of property in the city by the 
county assessor; and 
 
 WHEREAS, pursuant to Minn. Stat. § 273.072, subd. 2, the agreement may provide for 
the abolition of the office of the city assessor when the assessment of the property within the 
city is to be made under an agreement by the county assessor; and 
 
 WHEREAS, it is the wish of the County to cooperate with the Municipality to provide for 
a fair and equitable assessment of the property within the Municipality; and  
 
 WHEREAS, said work will be carried out in accordance with the provisions of Minn. Stat. 
§ 471.59.  
 
 NOW, THEREFORE, in consideration of the mutual covenants and agreements stated 
herein, the parties agree as follows: 
 
I. That said Municipality constitutes a separate assessment district which lies wholly within 
the County and that all property in the geographical boundaries of this district shall be assessed 
by the County Assessor of the County beginning with the assessment year 2026 (calendar year 
2025), provided this Agreement is approved by the Commissioner of Revenue.   
 
II. Pursuant to Minn. Stat. § 273.072, subd. 2, the office of the City Assessor in the 
Municipality shall cease to exist on January 1, 2025 but not before the end of the term of the 
current City Assessor, if serving for a fixed term, or when an earlier vacancy occurs; provided, 
however, that upon the termination of this Agreement, the Office of City Assessor shall be 
automatically reestablished and shall be filled as provided by applicable law or charter in 
accordance with Minn. Stat. § 273.072. 
 
III. The term of this Agreement shall be from January 1, 2025, through May 15, 2028, 
unless earlier terminated as provided herein. 
 
IV. In consideration of said assessment services, the Municipality shall pay to the County an 
annual payment as follows: 
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May 15, 2025:  Payment Due for 2026 Assessment 
May 15, 2026:  Payment Due for 2027 Assessment 
May 15, 2027:  Payment Due for 2028 Assessment 

 
V. For year 2025 assessment services, the Municipality shall pay the County as follows: 
 

A. Ten Dollars and 40/100s ($10.40) for each improved parcel of residential, 
seasonal recreational residential and agricultural type property; 
 

B. Four Dollars and 60/100s ($4.60) for each unimproved parcel of residential, 
seasonable recreational residential and agricultural type property; 

 
C. Sixty-Two Dollars and 00/100s ($62.00) for each improved and unimproved 

parcel of commercial, industrial and public utility type of property; and 
 

D. Sixty-Two Dollars and 00/100s ($62.00) for each improved and unimproved 
parcel of apartment and mobile home park type property. 

 
E. Four Dollars and 60/100s ($4.60) for each improved and unimproved parcel 

of parcel of exempt property. 
 
 The same procedure shall be used, as described above, in the computation of the 
assessment payments due in 2025 through 2028, provided, however, that the cost for each type 
of parcel shall be increased according to the County Assessor’s increase in operating costs, 
cost of living and merit adjustments established by the Anoka County Board of Commissioners 
for January 1 to December 31 in the year prior to the date of the assessment. 

 
VI. Notwithstanding Section II. above, the County and/or Municipality shall have the right to 
terminate this Agreement by providing, at a minimum, six months written notice by certified mail, 
which notice shall be sent at least six months prior to January 2 of any year to terminate 
assessment services to be performed one year from such date (i.e. to terminate this Agreement 
for assessment services in the year 2026, the party must provide written notice of termination by 
not later than June 30, 2025). 
 
VII. COUNTERPARTS 
 
 This Joint Powers Agreement may be executed in any number of counterparts, each one 
of which shall be deemed to be an original, but all such counterparts together shall constitute 
one and the same instrument. 
 

(remainder of page intentionally blank – signature page immediately follows) 
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 IN WITNESS WHEREOF, the parties hereto have set their hands on the dates so 
indicated. 
 
 
COUNTY OF ANOKA CITY OF EAST BETHEL 
 
 
By: ________________________________ By: ________________________________ 
 Mike Gamache, Chair  Kevin Lewis 
 Anoka County Board of Commissioners  Mayor 
 
Dated: _____________________________ Dated: _____________________________ 
 
 
 
By: ________________________________ By: ________________________________ 
 Dee Guthman   Matthew Look 
 
 Interim County Administrator  City Administrator  
   
Dated: _____________________________ Dated: _____________________________ 
 
 
 
 
APPROVED AS TO FORM 
 
 
By: _______________________________ By: _______________________________ 
 Jason Stover 
 Assistant County Attorney Title: ______________________________ 
 
Dated: ____________________________ Dated: ____________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Council Packet, page 130


	ag 052924
	ag 052924 4.0 A _Sheriff's Dept Report
	ag 052924 4.0 A Attachment 2 - East Bethel stats - April 2024
	ag 052924 4.0 A Attachment 3 - East Bethel - CFS - April 2024
	ag 052924 4.0 B _Fire Dept Report
	ag 052924 4.0 B Attachment 1 - April Calls
	ag 052924 6.0 A - Consent Agenda
	ag 052924 6.0 A Bill List
	ag 052924 6.0 B, Minutes CC 051324
	DRAFT MINUTES: NOT YET APPROVED
	EAST BETHEL CITY COUNCIL MEETING
	May 13, 2024

	Item B:  Approve Meeting Minutes April 8, 2024 City Council Work Meeting
	Item C:  Approve Meeting Minutes, April 22, 2024, City Council Meeting
	Item D:  Approve Meeting Minutes, April 22, 2024, LBAE meeting
	Item E:  Approve Meeting Minutes, April 22, 2023 LBAE meeting
	Item F:  Successful Completion of Probationary Period: Administrative Assistant
	Item G:  Cannabinoid Edibles Vendor License Application – Snak Atak Liquor #4
	Item H:  Cannabinoid Edibles Vendor License Application – Dino Mart #1
	Item I:  Resolution 2024-37, Allowing Route 65 Temporary Liquor Sales in a City Park for Booster Day Event
	Item K:  Resolution 2024-38, Approve Application to Conduct Off-Site Gambling (Bingo) for CHOPS, Inc. for Booster Day Event
	Item L:  Successful Completion of Probationary Period: Paid On-Call Fire Fighter
	6.0 K Resolution 2024-38, Approve Application to Conduct Off-Site Gambling (Bingo) for CHOPS, Inc. for Booster Day Event

	ag 052924 6.0 C, Attach 1 - 2024-2025 Liquor License Renewal List
	ag 052924 6.0 D, Attachment 1 - Flagship Rec Quote Contract_EastBethel50ZipKrooz_05202024
	3838 (1).pdf
	Sheets and Views
	3838-Model



	ag 052924 6.0 D, Attachment 2 - Shade and Bagtoss Quote
	ag 052924 6.0 E, Attachment 1 - Czars of Tar
	ag 052924 6.0 E, Attachment 2 - Two Brothers Paving Quote
	ag 052924 6.0 E, Attachment 3 - Fairfax Asphalt Estimate
	ag 052924 6.0 E, Attachment 4 - Prefer Paving Quote
	ag 052924 6.0 F, Attachment 1 - Shade Structure Quote
	ag 052924 8.0 A1 Attach 0, Staff Report, Sec. 28 Zoning Code  Amendment
	Agenda Item Number: 8.0 A1
	Background Information:
	Recommendation:
	Attachments:

	ag 052924 8.0 E.1 _2025 Roads Capital Improvement Plan
	ag 052924 8.0 E.1 Attachment 1 - 2025-2029 Roads CIP
	2025

	ag 052924 8.0 E.1 Attachment 2 - Road Project Location Map
	ag 052924 8.0 E.2 _2025 Parks Capital Improvement Plan
	ag 052924 8.0 E.2 Attachment 1 - 2025-2029 Parks CIP
	2025

	ag 052924 8.0 E.2 Attachment 2 - Parks Comp Map
	ag 052924 8.0 E.3 _Ice Arena Contract Proposals
	ag 052924 8.0 E.3 Attachment 1 - Gibson RFP
	1.0 Executive Summary
	1.1 Objectives
	1.2 Mission
	1.3 Keys to Success
	1.3.1 Ice Rental Procedures


	2.0 Company Ownership and History
	2.1 Company Ownership
	2.2 Company History
	2.3 Previous Experience
	2.4 Bank Information

	3.0 Qualifications
	3.1 Service Philosophy
	3.2 System Timeline
	3.2.1 Future Upgrades

	3.3 Services Provided
	3.3.1 Potential New Business

	3.4 Lead Contact

	4.0 Pricing Pay Structure
	4.1 Proposed Fee Structure

	5.0 Conflicts of Interest
	6.0 Previous Engagements with City of East Bethel
	7.0 Marketing and Web Based Services
	8.0 Management Team
	9.0 References

	ag 052924 8.0 E.3 Attachment 2 - Sports Facilities RFP
	ag 052924 8.0 E.3 Attachment 3 - Estimated Costs to Operate Arena with City Staff
	ag 052924 8.0 G.1 _Assessor JPA Agreement
	ag 052924 8.0 G.1 Attachement 1 - JPA Assessor Agreement
	ADDITION - ag 052924 8.0 A.1, Attach 1 - RED LINE_SECTION_28.___ARCHITECTURAL_STANDARDS.pdf
	SECTION 28. ARCHITECTURAL STANDARDS
	1. Purpose.
	2. Mixed use (MXU), limited business (B-1), central business (B-2), highway business (B-3), and non-residential uses in residential districts.
	3. Light industrial (I).
	4 5. Two-family and townhome dwellings.
	5  6. Exceptions.
	6  7. Site plan review.





